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FreeStore Board 
Meeting Minutes
July 24, 2023 @ 5:00 PM
St. Timothy’s Episcopal Church Rm 131

Members Present: Diane Munns, Marty Rathje, Larry Anderson, Jeanie Smith, Dave Busiek, Rachel McGrew, Gloria Gray, and Mike Smith (via phone conference)

Various informational documents to be considered during this meeting were provided to the Board Members prior to the meeting with ample time for its study and deliberation.  The contents of these documents, referenced throughout, will be preserved as a permanent record of the FreeStore and deemed to be incorporated by this reference in the meeting minutes to the extent the Board considered, discussed, or acted upon the matters in the informational documents. 


1. Call to Order - Ms. Munns, Chair, called the annual meeting to order at 5:01 p.m., confirmed a quorum was present, and chaired the meeting.  

2. Approval of Minutes – Ms. McGrew asked if there were any amendments or corrections to the minutes from the annual meeting held on April 25, 2023. There being no changes to the minutes, Ms. Jeanie Smith moved to approve the minutes. Mr. Anderson seconded and upon unanimous vote, the motion carried.

3. Treasurer’s Report – Mr. Anderson presented the June 30, 2023 Financial Report, highlighting financial activities from the quarter. The Spring newsletter has raised less donations than expected and general donations (those with no reference to a newsletter) are also slow. However, the FreeStore received unexpected revenue of $5,000 from the estate of a former valued volunteer and an unrestricted donation of $25,000 from a metro Des Moines area family. 

Mr. Anderson also reported that our three-month Certificate of Deposit (CD) at Bankers Trust matured on June 28, 2023. With CD rates high, Mr. Anderson suggested investing in a one-year CD. The Committee authorized Mr. Anderson to research the best rates and terms of a $100,000 CD. 

Ms. Jeanie Smith shared grants have been received from the BWA Foundation, Frisbie Club of Plymouth Congregational United Church of Christe and the Community Betterment grant from Polk County. Our grant request to Prairie Meadows was not successful. Ms. Jeanie Smith stated there are no grant applications outstanding as grant application season is not until October.   

4. Operations Report – Mr. Rathje shared the Operations Report from June 30, 2023. He highlighted that the increase in client activity has put a strain on all parts of the warehouse’s inventory.  Significant amounts of XL bed sheets, vacuum cleaners, pots/pans, fans, and kid dressers have been purchased. Insights from the Committee are needed to understand how the money from the recent grants and campaigns (bottom of page 4 of the June 30, 2023 Financial Report) should be used. Mr. Rathje reported more volunteers, especially corporate teams, truck drivers and warehouse lifters are needed to reduce client wait times.  Additionally, positive feedback from the client interactive form continues to be received.

5. Strategic Planning Update – Ms. Munns and Ms. Jeanie Smith stated strategic planning with The Ingenuity Company is still in the works. Ms. Munns will continue to follow-up on progress with Mr. Joe Benesh as movement is not moving as fast as expected. 

6. Branding Update – Ms. Munns presented the two samples of an updated FreeStore logo.  The logo samples were emailed to Committee members and core volunteers in advance and feedback was not positive. There is agreeance that the FreeStore branding needs refreshing, however, there was concern there was not enough focus on the the FreeStore’s mission. There was also conversation about the branding of the trucks and how donor names should be presented. This led to an impromptu technology update acknowledging a document standardizing the upkeep of the FreeStore website (i.e. presentation of donor names) need to be developed and reviewed annually. 

7. Discussion Items –
a. Client Service Guidelines - Mr. Rathje and Ms. Peg Smith shared the FreeStore’s level of client activity is at an all-time high and more agencies are requesting assistance. They asked Committee members if:
i. This level of activity is sustainable with our current number/age of volunteers and infrastructure? 
ii. Do we need to pay for drivers to perform deliveries?
iii. Should changes to our primary vetting questions be made? 1) Do you provide follow-up after the client uses the FreeStore?; 2)How much does the client need?; and 3)Does the agency seem legit? 
iv. What is our definition of victim and what agencies should pay for services?
These questions will be vetted during the upcoming strategic planning sessions.
b. Community Outreach Initiative – Ms. Peg Smith indicated greeters are asking to get more involved/engaged with the community. She is working on ways for the greeters to promote the FreeStore with local businesses.

The meeting adjourned at 6:31 p.m.  

The next scheduled meeting will occur on October 23, 2023.


Respectfully submitted,
Rachel A. McGrew  
Rachel McGrew, Secretary
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