
 

 

FreeStore Board  
Annual Meeting Minutes 

April 25, 2023 @ 5:30 PM 
FreeStore Warehouse 

 
Members Present: Diane Munns, Marty Rathje, Larry Anderson, Jeanie Smith, Pat McDermott, Dave Busiek, 
Mike Smith, Rachel McGrew, and Gloria Gray 
Other Attendees:  Various core volunteers 
 
Various informational documents to be considered during this meeting were provided to the Board 
Members prior to the meeting with ample time for its study and deliberation.  The contents of these 
documents, referenced throughout, will be preserved as a permanent record of the FreeStore and deemed 
to be incorporated by this reference in the meeting minutes to the extent the Board considered, discussed, 
or acted upon the matters in the informational documents.  
 

 
1. Call to Order and Welcome - Ms. Munns, Chair, called the annual meeting to order at 5:22 p.m., confirmed 

a quorum was present, and chaired the meeting.  She welcomed guests to the FreeStore for an in-person 
annual meeting and shared the objectives. 
 

2. Approval of Minutes – Ms. Munns asked if there were any amendments or corrections to the minutes from 
the meeting held on January 30, 2023. There being no changes to the minutes, Ms. Smith moved to 
approve the minutes. Mr. Rathje seconded and upon unanimous vote, the motion carried.   

 
3. Treasurer’s Report – Mr. Anderson gave a lively report about why he enjoys being the treasurer. Thanks to 

the generosity of our donors, the FreeStore’s financial situation has been and continues to be successful. 
Mr. Anderson then directed attention to the March 31, 2023, Financial Report, highlighting financial 
activities from the quarter. He stated that the FreeStore remains close to our goal of using $0.90 of every 
dollar we receive for client benefit.  
 

4. Operations Report – Mr. Rathje shared a brief report over client activity. In 2022, 81 families were served 
in the first quarter, and in the first quarter of 2023, 104 families were served (around a 25% increase). He 
then shared what adjustments have been made to accommodate the increase in activity. Mr. Rathje shared 
that thanks to the large donation from the Cohen Foundation, the FreeStore was able to purchase two new 
trucks and retire the “04” and “06”. Mr. Rathje reported the FreeStore now has an interactive client input 
form. He expressed gratitude to all volunteers in what they do to serve our clients.  

 
5. Grant Report – Ms. Smith shared an update on grants received, although most of our revenue comes from 

individual donations. The FreeStore has grant applications pending with Prairie Meadows, the BWA 
Foundation, Polk County Betterment Endowment, and the Frisbee Club (Plymouth Congregation Church). 
Ms. Smith also shared that a contract has been signed with Ingenuity Company to perform strategic 
planning to meet future demand.  Focus groups with various core volunteers are currently being developed 
and participation is appreciated.  

 



 
6. Election of Board Officers - Ms. Munns presented the re-election of Mr. Anderson, Mr. Rathje, and Mr. Pat 

McDermott and the nomination of Ms. Peg Smith to serve on the board of directors. The election of board 
members for the term on 2023-2026 was motioned by Ms. Smith and seconded by the Mr. Busiek. Upon 
unanimous vote the motioned carried.  
Ms. Munns then presented the renewal of officer terms for the treasurer (Mr. Anderson), secretary (Ms. 
McGrew), and chair (Ms. Munns) positions. She then asked for the appointment of the vice chair position. 
There being no objections, Mr. Busiek motioned to approve the office term appointments. Ms. Smith 
seconded and upon unanimous vote, the motion carried.  Ms. Munns then thanked the many, many, years 
of service from founding member, Mr. Harry Swanson, as he steps down from the board of directors. 

 
7. Recognition of Volunteers – Ms. Laura Sands presented the Volunteer of the Year plaque to Ms. Peg Smith 

for her compassionate, courteous, and consequential attributes. Ms. Munns expressed gratitude on behalf 
of the entire board for all the volunteers’ hard work over the last year. The various volunteer areas 
(warehouse, deliveries, greeters, schedulers, IT, and communications) were then introduced, and 
responsibilities briefly described.  

 
Ms. Smith motioned to adjourn the meeting, seconded by Mr. Busiek. The meeting adjourned at 6:10 p.m.  
and guests were invited to stay for light refreshments and conversation.  

 
The next scheduled meeting will occur on July 24, 2023. 

 
 

Respectfully submitted, 

Rachel A. McGrew 

Rachel McGrew, Secretary 

 






















