
 

 

FreeStore Board  
Meeting Minutes 

February 15, 2022@ 5:00PM 
Zoom Meeting 838 9174 7018 

 
Members Present: Diane Munns, Marty Rathje, Larry Anderson, Harry Swanson, Jeanie Smith, Pat 
McDermott, Mike Smith, Rachel McGrew, and Gloria Gray 
Other Attendees:  No other attendees present.  
 
Various informational documents to be considered during this meeting were provided to the Board 
Members prior to the meeting with ample time for its study and deliberation.  The contents of these 
documents, referenced throughout, will be preserved as a permanent record of the FreeStore and deemed 
to be incorporated by this reference in the meeting minutes to the extent the Board considered, discussed, 
or acted upon the matters in the informational documents.  

 
1. Call to Order - Ms. Munns, Chair, called the meeting to order at 5:00 p.m., confirmed a quorum was 

present, and chaired the meeting.  
 

2. Minutes from Prior Meeting – Ms. Munns asked if there were any amendments or corrections to the 
minutes from the meeting held on November 8, 2021. There being no changes to the minutes, Mr. Smith 
moved to approve the minutes. Mr. Anderson seconded and upon unanimous vote, the motion carried.   

 
3. Treasurer’s Report – Mr. Anderson presented the December 31, 2021, Financial Report and a draft of the 

2021 Year End Report, highlighting financial activities from the year. There has been a good response from 
the fall newsletter in regard to year end donations.  Mr. Rathje commented that he continues to have 
trouble securing reasonably priced wood dressers for kids. He will continue to use the funds from BWA to 
purchase fabric and/or plastic dresser bins for kids.  

 
Mr. Anderson then presented the second draft of the 2022 Budget, asking for input and proposed changes.  
There was discussion and minor changes requested over a few of the estimated amounts for grants, 
donations, and general warehouse operating expenses.  Ms. Smith moved to approve the budget as 
amended. Mr. Rathje seconded and upon unanimous vote, the motion carried.   
 
The Committee discussed fundraiser events for 2022 and agreed an event to increase the organization’s 
visibility and mission is needed.  Mr. Anderson also shared an update on the status of the QuickBooks 
Online migration project with LWBJ.  
 

4. Operation’s Manager Report – Mr. Rathje shared 2021 client activity highlights from the 2021 Year End 
Report.  The number of clients served increased from 2020 but clients served are still not as high as they 
were in 2019. In 2021, agency activity also expanded to include clientele from YSS-Lighthouse, Dorothy’s 
House, and Lutheran Services (LSI). Mr. Rathje also reported on a vehicle registration mishap with the 
trucks that has now been remediated.  In addition, the Committee discussed volunteer availability 
especially the need for more drivers/helpers.  Mr. Rathje then exited the meeting.  



 
5. Grant and Fundraising Update – Ms. Smith provided an update on grants accepting capital improvement 

projects vs project-based proposals. Ms. Smith submitted a grant to BWA for the new parking lot; however, 
Prairie Meadows’ grant guidelines do not allow capital improvement requests. Ms. Smith asked the 
Committee for project ideas to use for future grant proposals.   
 
Ms. Munns informed the Committee that she has a dinner scheduled with the Homemakers Family in 
hopes to develop a sponsorship/partnership between the two organizations. Other revenue ideas were 
shared, such as increasing the fees for non-domestic clients and/or charging for furniture pick-ups. Ms. 
Munns asked for the discussion over these options to be held until the next meeting. 
 

6. Discussion Items:  
a. Background Checks – Ms. Munns inquired if background checks should be performed on 

volunteers. The Committee discussed potential benefits and risks. Ms. Gray then asked about 
obtaining emergency contact information on volunteers. The Committee discussed how this 
information would be stored and updated. No final decisions were made at this time.  

b. Mask Mandate – The Committee discussed if processes needed to be changed due to the mask 
mandate ending. The Committee agreed to not make any changes at this time.  

c. 2022 Meeting Dates – Ms. Munns indicated she will schedule out the remainder of the 2022 board 
meetings to avoid scheduling conflicts.  
 

Ms. Smith motioned to adjourn the meeting. The meeting adjourned at 6:22 p.m.  
The next scheduled meeting will occur in May 2022. 
 
Respectfully submitted, 

Rachel A. McGrew 

Rachel McGrew, Secretary 
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We support children and families who have escaped domestic violence 
situations and those suffering from some other form of trauma including 
natural disaster and criminal assault.  We provide donated furniture and 
household goods as these families begin new, independent, productive 
lives in safe environments.     
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2021 Year End Review Executive Summary 

The Covid pandemic continued to impacted FreeStore operations in 2021.  Some of our 
referring agencies were either shut down or restricted from seeing clients for all or part of the 
year and some volunteers opted to stay home because of concerns on contracting Covid.  
However, there were still significant increases in both client activity and donations compared to 
2020. Through it all, we feel we have remained true to our mission; even if we did have make 
changes to accommodate clients, volunteers and donors.     

 In 2021, the FreeStore served 314 families, including 405 children.  We served 101 domestic 
violence families and we expanded our mission in 2021 to start serving victims of sex trafficking 
through relationships with Dorothy’s House in Des Moines and Youth Shelter Services in Ames.    

About  451,000 pounds of furniture and household good were provided to clients and agencies 
which we estimate to be worth approximately $519,840.  We served clients in central Iowa with 
most of them in Polk County.   

The FreeStore operates with 0 paid employees and around 120 volunteers.  Reported volunteer 
time in 2021 was around 8,000 hours! 

Our 2021 actual expenses were around $69,000.   Major expenses were for warehouse rent, 
truck maintenance, and  purchase of items for clients.   All but around $9,000 of our expense 
was direct client assistance.   

Our income for 2021 was over $131,000.  The majority of our income comes from donations 
from individuals and grants.  About $15,000, or around 12% of income, comes from a small 
charge for our services to non-domestic violence agencies for services provided.     

2022 presents the usual challenges of securing enough donations of goods to meet needs and 
recruiting and retaining volunteers to meet the expanding needs of the Central Iowa 
community.  An additional challenge this year is to cover a budget increase due to warehouse 
rent increasing to adjust to market rates and the cost of doing an overdue paving of our parking 
lot.  But, thanks to the diligent work of Larry Anderson, our treasurer, we now have a long term 
lease for our space which provides us stability for our operations.   
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10 year View of Client Data 

 

 

Total 
families 
helped Adults Children   

     DV 
families  

2021 317 358 405  101 
2020 225 253 324  93 
2019 336 390 549  129 
2018 290 314 455  89 
2017 229 265 397  92 
2016 262 299 378  127 
2015 282 331 477  120 
2014 244 278 391  121 
2013 215 228 365  137 
2012 194 220 314  123 
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Client Data by Family Type 

 2021 2020* 2019 2018 2017 2016 
Families 
helped 

317 225 336 290 229 262 

Adults 358 253 389 314 
 

265 390 

Children 405 324 549 455 397 378 
       

DV clients** 101 
 

93 129 89 92 127 

ICIW*** 2 3 4 4 6  
Needy clients 133 86 159 146 99 94 

Youth 59 31 43 51 31 39 
Refugee 1 0 0 0 0 1 

Sex Trafficking 4      
Vet 12 12 1 0 1 1 

       
Estimated value 

of goods in 
thousands  

$520 $468 $683 $526 $451 $530 

Total estimated 
weight of goods  

226 
tons 

184 
tons 

274 
tons 

226 
tons 

186 
tons 

212 
tons 

*  The Covid Pandemic impacted operations in 2020.   
**The FreeStore served Domestic Violence clients from Assault Care Center Extending Shelter and Support 
(ACCESS), Children and Families of Iowa – Domestic Violence Services (CFI-DVS), Crises Intervention and Advocacy 
Center (CIAC), Latinos for a New Dawn (LUNA), Nissa African Family Services and Monsoon United Asian Women in 
Iowa in 2020. 
*** Released from Iowa Correctional Institution for Women.  
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Family Description - 2021 
  Requests Children 
Families with Children   183 405 
   Single Parent  153 341 
2 or more  Adults   30 64 
    
Families with no 
children 

 134  

    

Totals  317 405 

 

Gender of Adult Clients 
Women 275 76% 

Men 85 24% 
 

Client Ethnicity  

 2021 2020* 2019 2018 
Ethnicity # % # % # % # % 
African 
American 

116 37% 82 36% 129 38% 114 39% 

Asian 2 1% 6 3% 1 0% 3 1% 
Caucasian 151 47% 105 47% 163 49% 137 47% 
Hispanic 37 12% 25 11% 27 8% 25 9% 
Other/ 
Multi 

10 3% 7 3% 16 5% 11 4% 

 317  225  336  290  
* Covid pandemic  
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2021 Cash Revenue 

Churches $3,225  
Social Service Organizations $ 10,750 

Corporations $10,488 
Foundations $5,100 
Individuals $86,462 

Fees $15,400  
Other $333 
Total $131,758 

 

 

 

Unaudited results. 
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Expenses   

 2021 2020 
Warehouse $30,994 $34,241  

Trucks $9,692 $16,074  
Materials $15,901 $11,329  
Insurance $4,065 $4,579  

Fund Raising/Marketing $5,182 $4,127  
Office operation $1,166 $5,372  

Salaries 0 $0  
Miscellaneous $2,331 $1,047  

Replacement Truck 0 $31,793  
    

Total $69,345 $108,562  
 

 
All but $8,600 of expense goes directly to client assistance.   
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Unaudited results.   

 

Agency Activity 
Agency 2016 2017 2018 2019 2020 2021 
Assault Care Center Extending 
Shelter and Support - ACCESS 19 19 19 19 22 

 
21 

ACCESS - Boone County     1 1 
ACCESS-Marshalltown 2      
ACCESS-Shelter 1        
Aging Advocates 3   2   3 
A Heinz Pet Rescue    5 1  
Altoona Kids      1 
Animal Rescue League - ARL 9 9 16 14 6 8 
Amerigroup      1 
ARL-Newton 1        
Broadlawns Path 7 1     1 
Beacon of Life      1 
Bond of Unity     3 8 1 4 
Central Furniture Rescue      1  
CFI  6 13 9 12 30 
CFI-DVS 95 61 69 77 58 59 
CFI-DVS Shelter 1 1 1  1  
Child Development Center   1      
Crisis Intervention and 
Advocacy Center - CIAC 7 4 3 18 7 

 
3 

Christ Apostolic Temple      3 
Children and Families Urban 
Min    

1   

Christ Apostolic Temple    4 3  
Community Support Advocates   1 8 15 6  
Corinthian Baptist Church    1   
Crossroads of Iowa     2    
Dad’s With a Purpose    1  1 
Des Moines Dream Center     2  
Des Moines Public School 1   1 1 3 10 
Des Moines Refugee Support      3 
Disabled American Veterans   1     3 
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Department of Human Services 
- DHS 8 9 7 8 3 

 
16 

DHS/Central IA Juvenile 
Detention Center     1 

   

DHS – Marshall County    1   
Des Moines Area Community 
College     1 

   

Dorothy’s House      5 
Downtown Disciples Church   1   5 1  
Easter Seals     4  
East Side Family, Inc     1    
Ethnic Minorities of Burma 
Advocacy and Resource Center 1     

   

Eyerly Ball 6 6 7 12 6 20 
Fair Meadows Elementary    1   
FACT Program     1  
Faith Tabernacle of God    1   
Families First Inc    1   
Family Life Center      2 
Family Crises  Center - 
Ottumwa    

 1  

Family Promise 1     1   
First Family Church Bondurant     1    
Garden Gate Ranch    1   
Golden Circle 6        
Grace United Methodist 
Church     1 

   

Hawthorn Hill 1     1   
Highpark Church   1      
Holy Trinity Parrish Assisted 
Temporary Care and Housing 2 1   1  

 

Home Opportunities Made 
Easy - HOME, Inc 2 1 2 1  

1 

Iowa Homeless Youth Center - 
IHYC 38 26 52 45 31 

 
59 

Immanuel United Methodist 
Church     1   

 

Insaneo Blaineo Foundation     1  
Joppa 5 3 1  2 3 
Juvenile Court Services    1   
Kingdom Connection Outreach    1   
Latinex Immigration      2 
LUNA 5 5 5 12 9 12 
LUNA DSM 1 1      
LUNA Marshalltown    1   
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Lutheran Services    1 1 1 
Madison Elementary     1  
Mainstream Living   1 2  3  
McCombs Middle School    1   
MidIowa Family Therapy Clinic 
- MIFTC 17 37 36 27 15 

 
14 

Monsoon 1 4 1 1 1 1 
Mt Hebron Baptist   1   1 1  
New Life Center     1    
Nisaa African Family Services     1 2 2 6 
Norwalk Nursing & Rehab 1        
Optimae Life     1  
Orchard Place 2 4 6 5 6 5 
Other     1    
Plymouth Church 1        
Polk County DHS    2 1  
Polk County Family Enrichment 
Center     23 28 

7  

Polk Co Family Development 
and Self Sufficiency - FADSS 34 28 11 5 

  
9 

Polk County Veteran Affairs      1 
Primary Health Care   2      
Refugee Rest   1      
Restore      1 
Resurrection Lutheran Church - 
Iowa Correctional Institute for 
Women     1 

   

Roosevelt High School    1   
Royal View    2 1 1 
Salvation Army 1        
Sequel   1      
Shepard of the Valley Lutheran      1 
Soaring Hearts     1    
St Annes     1    
St.Timothy's 2 6 5 3 1  
St Timothys (Women at Well)     1 4 3 2 
St John Lutheran   1 2 1 3 2 
St Vincent de Paul 40 31 16 40 18  
SWERVE Outreach     1  
Trinity United Methodist 1 1     1 
The Family Connection IA     1    
United Way of Central Iowa     1  
Unity Church     1  
Urban Bicycle Food Ministry 4 3 4 5 2  
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Urban Heights Covenant 
Church 1     

   

Urbandale CAT   1      
VA Central Iowa     11 7 
VA Hospital   1   1   
Veterans Affairs 1    1 4 
Veterans Outreach     1  
WDM School   1 3 6 2  
WDM Human Services    1   
Willard Elementary    1   
Windsor United Methodist    1   
Woodland Hills Elementary    1   
Youth Justice Initiative 1        
YMCA Supportive Housing 
Campus    

   
3 

YSS - Lighthouse      3 
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