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FreeStore Board Meeting Minutes 
February 8, 2021 

Zoom Meeting 873 5440 1320 started at 5pm 
1. Members present: Larry Anderson, Marty Rathje, Harry Swanson, Rachel McGrew, Diane Munns, 

Chris Dean, Jeanie Smith, Mike Smith, Gloria Gray, Pat McDermott 
2. Consent items: 

a. Minutes from November 9 board meeting were approved 
b. Treasurer’s report     

i. A 2-page memo Dated Feb 3 described highlights of the Dec 31, 2020 financial 
report.  The memo and financial report are both attached. General donations and 
newsletter donations in 2020 are strong and show our donors are still standing 
behind us.  We approved a transfer of $30k from checking to the Community 
Foundation Fund. 

ii. 2021 Budget – we committed funds to buy 200 Target dressers at $30 each and 
approved the 2021 budget as amended. 

3. Reports 
a. Executive Committee – Marty 

i. 2020 was a tough year to work on Strategic plan issues and we’ve carried the 2020 
status into 2021.  We’re focusing on operations while waiting for “normalcy”. 

ii. We’re still working on the 2020 annual plan because of the COVID impact. We will 
hold a planning meeting on April 12, 5-7pm, via Zoom facilitated by Chrysalis. 

iii. Our Annual meeting will be May 10, 4-6pm via Zoom, and we do not plan any in 
person volunteer recognition this year. 

iv. We reassigned all of Terry’s tasks in the Succession plan to other team members.  
Harry will write up a plan for food stocked in the freezers. 

b. Jeanie reported that grants were submitted to Chrysalis, BWA, and Polk County.  Chrysalis is 
in and we asked for microwaves in the other grants.  Prairie Meadows is undecided if they’ll 
open up for requests this year and we’re considering a capacity building grant with 
Community Foundation of Greater DSM.  We will submit another grant this year from Story 
County United Way. 

c. Harry is working with Central Furniture Rescue in Cedar Rapids and Houses into Homes from 
Iowa City to create an Iowa Furniture Bank Coalition to help others start Furniture Banks. 

d. Mike reported that COVID has stretched our volunteer availability with the client loads we 
have. We’re looking forward to help from returning snowbirds for some relief. 

e. We’re still using COVID procedures developed in 2020 by Mike and Marty.  Procedures 
include using masks at all times in the warehouse, one person in the truck cab (unless from 
same household), and no clients in the warehouse. 

f. A Spring Newsletter will go out in April.  There will be no Fill the Mayflower this year again 
and our message in the newsletter will be about needs that people have and how we’re 
covering those needs. 
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g. Gloria wrote the Manual of Operations defining committees to do the work.  But our 
committees are not working and we’ll make committee processes part of our April planning 
meeting.  We’ll need to update the Manual of Operations after the April planning meeting. 

h. Tech committee – Pat reported that the event calendar on the Home page was replaced 
with a photo gallery.  Initial feedback is very positive.  We’ll also add a page on the website 
to recognize our donors.  Our logging host is now working.  We need to review host support 
when the current host agreement expires in May. 

i. Our 2020 activity is described in the Year End Report draft.  We need to make some 
correction in the ACCESS data base yet to complete the 2020 Year End Report. 
 

4. Decision items: 
a. The 2021 budget was approved as part of the Treasurer’s Report 
b. Fill the MayFlower will be discussed in April but it will likely be cancelled In May while 

looking ahead to a possible fall event this year. 
c. Items from the Board Manual were not covered in this meeting, other than the decision to 

focus on operating committees at the Board planning meeting in April. 
d. Succession planning implications were not covered in this meeting. 

5. The following discussion items were not covered in this meeting. 
a. What is the “new normal” for the FreeStore? 

i. Client deliveries 
ii. Warehouse operations 

b. Future projects 
6. Meeting adjourned at 7pm 
 
 
Respectfully submitted, 

 

Harry Swanson, Board Secretary  

Attach:  Treasurer Reports, 2021 Budget memo 

 
 


































