
 

 
Board Meeting Minutes 

 

November 9, 2020 
 

Call to order:  Zoom meeting ID 81154790932 started at 5pm.   

 

Members Present:  Larry Anderson, Marty Rathje, Harry Swanson, Terry Swanson, 

Rachel McGrew, Diane Munns, Chris Dean, Jeanie Smith 

Consent items:    

a. The August 26 board minutes were circulated in advance and approved. 

b. The October 31, 2020 Financial Report and November 8, 2020 memo from Larry 

Anderson were circulated in advance.  YTD nearly $26,000 in general donations 

were raised including large donations to pay for a new truck.  So far we have 

received five grants in 2020 and service fees from 87 clients. More details about 

investments and expenses are discussed in the attached November 8 memo from 

Larry. 

 

I-990 working papers were sent to LWBJ and are filed on the website under Board 

Log in. The LWBJ accountant has been on maternity leave and working down to 

the wire.  We still need to get individual Board members to approve the 990 before 

filing.  

 

A financial procedures document is still in process. 

Reports: 

a. Executive Committee: 

i.   Strategic Plan update:  Marty gave progress updates on the Year 3 Goals and 

Objectives.  COVID19 has slowed us down this year.  The updated plan with 

progress notes is attached. 

b. Warehouse and Truck update:  Marty said that Mike Smith thinks things are going 

well in the warehouse.  Covid has slowed us up a bit but we have gained some 

great volunteers.   Cube Smart has increased their rates.  We may release some of 

the space we have with them. 

c. Reopening update:  We are still quarantining but not sure we need to. 

d. Fall newsletter update and timing:  It’s ready to go and Diane will get it sent.  



 
e. Manual of Operations update:   Gloria Gray is working on a volunteer guide 

addition. Marty is reviewing the volunteer guide and may add emergency contact 

procedures. 

f. Tech Committee:  Pat McDermott is working on procedures to gather all volunteer 

hours.  A volunteer hour link is posted in the Volunteer section of the web site.  

The warehouse log sheet will continue and a volunteer will load it to spread sheets. 

g. YTD activity:  We’re down compared to other years but are regularly serving 

clients using pandemic guidelines of masks and social distancing. 

Decision items:  

a. 2021 Budget approval:   Larry Anderson led a discussion for a 2021 budget.  Larry 

reviewed items in his November 8 budget memo to the board.  A copy of the 

memo is attached. 

b. Delivery procedure changes: The board approved changes for all clients via e-mail 

on October 14 after receiving a recommendation from the Executive Committee. 

i.   Use FreeStore trucks for deliveries to all clients 

ii.  Use approved FreeStore volunteers to drive the trucks. 

iii. Add an additional $10 to the fee currently charged to agencies for clients. 

iv. This is a 6 month pilot with evaluation during and after the 6 month period. 

c. YSS request for services in Ames:   Youth and Shelter Services is starting a new 

Rapid Rehousing program for victims of human trafficking in Ames.  They expect 

to help 18 youths over the 36 month grant period.  We will support their human 

trafficking clients and ask a donation of $70 plus $50 extra for each client we help 

in Ames. 

Discussion items: 

a. Strategic planning in 2021:  Covid-19 slowed down our Year 3 plan activity and 

we’ll roll the Year 3 Goals ahead for Year 4 Goals. 

b. What is the “new normal” for FreeStore?  Discussion on this topic is deferred.  

c. Future projects:  Discussion on this topic is deferred.  

Deferred Discussion Items 

a. Lawyer review of contracts 

Next board meeting:  February 8, 2021 

 

Adjourn: 

 

Respectfully submitted, 

 
Harry Swanson, Board Secretary  

 

Attach:  Treasurer Reports, Year 3 Strategic Planning Report, 2021 Budget mem 



























FreeStore Strategic Plan ʹ Year 3 Goals and Objectives 

June 2020 

GOALS May 2020 ʹ APRIL 2021 

 

 
A

S
S

E
T

S
 

GOAL MEASUREMENT Responsible 

Person 

Progress 

Report 

Replace or repair trucks Determine most 

viable options 

Mike Smith Done 

Establish long-term plan for 

warehouse 

Long-term lease 

Parking lot repaired 

Larry Anderson Long term 

lease in 

place.  

Parking lot 

under 

discussion. 

Create policy for inventory 

management including 

standards/expectations 

Create guidelines for excess 

inventory and inventory 

rotation 

Policy completed 

 

Procedures 

completed 

Mike Smith/Bill 

Brentano/Ellen 

MacRoy/ Marty 

RathjeHarry 

Swanson 

 

Create procedures for access 

to facility and vehicles 

including tracking 

Procedure 

implemented and 

training completed  

Mike Smith and 

Bill Brentano 

Vehicles 

completed.  

Facility 

access not 

started. 

F
IN

A
N

C
IA

L 

S
T

A
B

IL
IT

Y
 

Complete financial policies 

and procedures manual and 

training. 

Board approval, 

implemented and 

training completed. 

Gloria 

Gray/Larry 

Anderson 

Sent to 

board and 

accountants 

for review.   

Create and implement annual 

fund development plan 

including all sources of 

income 

Plan completed and 

implemented 

Jeanie 

Smith/Chris 

Dean 

Delayed 

due to 

Covid 

O
P

E
R

A
T

IO
N

S
 

Determine officers and 

committee chairs and 

responsibilities for each 

 Create and implement 

rotation plan 

 Develop succession plan 

Policy and plans 

completed and 

communicated. 

Marty 

Rathje/Diane 

Munns 

Job 

descriptions 

written.   

Develop and implement 

volunteer management 

program 

 Application 

process/background 

check 

Plan completed and 

implemented, 

including training. 

Marty 

Rathje/Diane 

Munns/Gloria 

Gray 

 



FreeStore Strategic Plan ʹ Year 3 Goals and Objectives 

June 2020 

GOALS May 2020 ʹ APRIL 2021 

 

 Training and orientation 

 Volunteer manual 

completed including 

guidelines and standards 

Create and implement 

marketing plan including 

communications 

Plan completed Harry 

Swanson/TBD 

Volunteer 

recruiting 

brochure. 

 

 

Create incident report plan 

and process 

 

 

Plan and documents 

completed, 

volunteers trained 

 

 

Rachal 

McGrew/Bill 

Brentano 

 

S
T

R
A

T
E

G
IC

 

G
R

O
W

T
H

 Determine timeline post-

COVID-19 

 Marty 

Rathje/Exec 

Committee 

Expansion 

of services 

to all clients 

on pilot 

basis. 

 

 












