
 

 
Board Meeting Minutes 

 

August 26, 2020 
 

Call to order:  Zoom meeting ID 816 8873 3459 started at 5pm.  The regular meeting on 

August 10 was canceled after the Iowa derecho. 

 

Members Present:  Larry Anderson, Marty Rathje, Gloria Gray, Harry Swanson, Terry 

Swanson, Rachel McGrew, Mike Smith, Diane Munns, Chris Dean. 

Consent items:    

a. The April 13 board minutes and the May 11 Annual Meeting minutes were 

circulated in advance and approved. 

b. The July 31, 2020 Financial Report and August 8, 2020 memo from Larry 

Anderson were circulated in advance.  Nearly $20,000 in general donations were 

raised including large donations to pay for a new truck.  We have received five 

grants in 2020 and received service fees from 64 clients so far, but client services 

are drastically lower resulting from the pandemic. More details about expenses are 

discussed in the attached August 8 memo from Larry Anderson. 

Decision items:  

a. We accepted Pat McDermott unanimously as a new board member. 

b. Gloria and Larry wrote a draft for FreeStore financial policies.  The draft is 

attached but we still intend to have LWBJ Accounting review the policy.  

c. We require two signatories on all FreeStore checks.  We will add a statement in the 

financial policy to approve any two members of the Executive committee to be 

signatories for checks. 

d. Strategic planning reports. 

i. Common Understandings document 

Marty to provide clarification what “serve” means in the Primary Mission 

statement. 

Marty to change wording on recruiting “young professionals” 

ii. Year 3 goals, Assignments and Progress 

Marty will write up comments to update the “Goals May 2020 - 

April 2021” document  

iii. Marty distributed board handbook documents for  

Board assignments, Board Calendar, & FreeStore Calendar 



 
Reports: 

a. Executive Committee: 

i.   Grants update:   

We will write a grant to Rotary of Des Moines for another truck. 

ii.  Good 360: 

 Ellen MacRoy is pleased and will continue supporting this activity. 

iii   Truck Update: 

 The 2019 Ford will have decals applied in September 

iv.  Volunteer Recognition: 

  Cancelled for 2020 

v. Reopening update: 

Our process is working and we will continue what we’re doing. 

We sent two truckloads of furniture to Central Mission in Cedar Rapids on 

August 19 to support their derecho recovery activity. 

b. Fall Newsletter: 

We have not started writing yet but it will go out in November 

c. Manual of Operations 

Nothing new. 

Discussion items: 

a. Board and Officer job descriptions: 

New written board and officer job descriptions are attached. 

b.   Website Activity 

Nothing new. 

Deferred Discussion Items 

a. Future Technology and web developments 

b. Lawyer review of contracts 

 

Next board meeting:  November 9, 2020 

 

Adjourn: 

 

Respectfully submitted, 

 
Harry Swanson, Board Secretary  

 

Attach:  Treasurer Reports, Financial policy draft, Strategic Planning Reports, Letter from Board President 
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FreeStore 

Common Understandings 
Revised June 2020 

 

The FreeStore board of directors agrees on the following principles:  

 Primary mission of the FreeStore is to serve victims of domestic violence and persons suffering from 

trauma including, but not limited to: domestic or sexual violence, criminal assault, and natural 

disasters. 

 Clients will be referred by partner nonprofit agency staff. 

 FreeStore will be operated only by volunteers until such time as the board determines a change is 

needed. 

 FreeStore will work to expand fund development activities including possible ongoing support from 

one or two corporate partners. 

 FreeStore will actively recruit young professionals as volunteers. 

 FreeStore determines how best to meet our facility needs, both current and future.   

 Succession planning is ongoing in order to engage and involve new volunteers. 

 FƌĞĞSƚŽƌĞ͛Ɛ primary service area will be Greater Des Moines (primarily Polk County and surrounding 

areas). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Origination of the FreeStore Governing Board 
The Articles of Incorporation for the FreeStore specify the affairs of the corporation will be 
managed by a Board of Directors of five members and the manner of their election and terms are 
specified in the by-laws. The officers of the board of directors are the President (Chair), 
Treasurer, and Secretary according to Iowa Nonprofit Corporation Act 504.841.  

Board officers (and board members) will serve a three-year term to be eligible for re-
appointment for one additional term.  Board actions have increased our current board to ten 
members and added Vice Chair and Past-Chair officers. 
 
 

Chairman Job Description 

The Chair of the Board shall, if present, preside at all meetings of the Board and the Executive 
Committee, and perform other duties as may be from time to time be prescribed by the Board.  
More specifically, the Chair of the Board shall be responsible for 

 Setting priorities and creating agendas for the Board and Executive Committee.  
 Focus on Strategic planning and technology to assure the future for the FreeStore 
 Assessing the performance of the Board and its committees 
 Assuring ongoing recruitment, development, and contributions of Board members 
 Working with the Grants Chair person in soliciting grants and individual gifts 
 Serving as the FreeStore ambassador and community liaison with the Des Moines 

community. 
 

Vice Chairman Job Description 

The Vice Chair of the Board shall, if the Chair is absent, preside at all meetings of the Board and 
the Executive Committee, and perform other duties as may be from time to time be prescribed by 
the Board  The Vice Chair is responsible for 

 Assuming Board chair responsibilities if necessary 
 Serving as the FreeStore ambassador and community liaison with the Des Moines 

community 
 Serve on the Executive Committee. 

 

Past Chairman Job Description 

 The Past Chair is responsible for: 
 Mentoring the Board Chair. 
 Serving as the FreeStore ambassador and community liaison with the Des Moines 

community 
 Monitoring activities of the Board to ensure compliance with strategic plans.  
 Serving on the Executive Committee. 

  



Board Secretary Job Description  

The Board Secretary is responsible for keeping records of board actions, taking Board meeting 
minutes and assuring our corporate records are maintained, and are stored in a Microsoft 
Sharepoint account.  More specifically, the secretary shall be responsible for 

 Maintaining and posting FreeStore information on social media (Facebook, YouTube, 
Twitter) 

 Maintaining an email data base and sending semi-annual digital newsletters 
 Managing the FreeStore telephone recorded messages 
 Maintaining a link to the Des Moines DACC 
 Maintaining volunteer list and volunteer hours records 
 Serve on the Executive Committee.   

 
 

Board Treasurer Job Description 
 
The treasurer maintains all financial records for the FreeStore.  He keeps records of income, 
expenses, budgets, credit cards, etc.  The Treasurer shall be adequately bonded.  More 
specifically, the treasurer shall be responsible for 

 Maintaining the donations and recording the following information for donations:  date, 
donor’s name and address, amount donated (and how money is spent), information about 
donor; how she/he found out about FreeStore 

 Creating and monitoring FS budget 
 Setting up bills for payment and writing checks to pay them 
 Keeping records for all FreeStore accounts,  including records of bank deposits 
 Managing the FreeStore checkbook  
 Managing QuikTrip credit card and Master Card credit card FreeStore accounts 
 Preparing a financial report for each FreeStore board meetings  
 Preparing IRS Form 990 materials, including I990 and tax information for LWBJ 

accountant.  
 Managing Insurances  
 Managing PayPal account 
 Ensuring Financial Policies are current and enforced.   
 Serve on the Executive Committee.   

 
  



 

Board Member Job Description 
 
FreeStore board members compose the governing board for the FreeStore and are our trustees to 
guide the FreeStore by adopting sound direction and financial management to move our mission 
toward a sustainable future.  They serve without compensation for 3-year renewable terms and 
do not participate in day-to-day management activities.   

The board of directors is legally and ethically responsible for all activities of the organization.  
To that end it: 

1. Determines how the organization will carry out its mission through long and short-range 
planning 

2. Adopts an annual budget and provides fiscal oversight 
3. Recruits, orients, and develops board members 
4. Evaluates its performance and overall performance of the organization in achieving the 

mission 
5. Establishes policies for the effective management of the organization 

 
Responsibilities: 

 Understand and promote the organization’s mission 
 Be familiar with the organization’s programs, policies, and operations 
 Attend board meetings and appropriate committee meetings 
 Actively serve on at least one committee and offer to take on special assignments 
 Review agenda and supporting documents prior to meetings 
 Participate in fund raising activities and special events 
 Strictly adhere to conflict of interest policies 
 Strictly adhere to confidentiality policies 

 

Members are expected to attend 4 meetings each year.  Resignation from the board must be made 
in writing to the Secretary.  A Board Member shall be dropped from the board if s/he has 3 
unexcused absences in any 12 month period.  
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FreeStore Board of Directors 

Name e-mail address Cell phone Address Terms of 

Office 

Larry 

Anderson 

 

 

larry@andersonmail.com 515-313-7590 3109 Meadow Lane 

West Des Moines, IA 

50265 

2005-2008; 

2008-2011, 

2011-2014, 

2014-2017, 

2017-2020 

2020-2023 

Christopher 

Dean 

 

 

cdean@bankerstrust.com 563-580-6549 16702 Maple St 

Clive, IA 

50325 

2018-2021 

Gloria Gray Ggray933@yahoo.com  3667 Grand Ave 

Apt. 12 

Des Moines, IA 

50312 

2019-2022 

Pat 

McDermott 

ankmcderm@yahoo.com 515-210-8046   

Rachel 

McGrew 

 

rachel.a.diaz@gmail.com 515-450-3589 4720 64th St 

Urbandale, IA 

50322 

2018-2021 

Diane Munns 

 

 

raanddc@aol.com 515-279-7361 931 29th St 

Des Moines, IA 

50312 

2012-2015, 

2015-2018, 

2018-2021 

Marty Rathje rathjem@msn.com 515-360-2399 114 NW 

Countrywood Lane 

Ankeny, IA  50023 

2017-2020 

2020-2023 

Jeanie  Smith 

 

 

Jeanie4816@yahoo.com 515-554-3764 4816 Pleasant St 

Des Moines, IA 

50312 

2010-2013, 

2016-2019 

2019-2022 

Mike Smith 

 

 

mike@mikesmith-ia.com 515-991-3193 3000 Grand Ave 

Apt. 1014 

Des Moines, IA 

50312 

2010-2013, 

2013-2016, 

2016-2019 

2019-2020 

Harry 

Swanson 

 

 

hswanson@centurylink.net 515-306-0420 1561 NW 103rd St 

Clive, IA  

50325 

ь 

Terry 

Swanson 

 

 

hswanson@centurylink.net 515-333-3777 1561 NW 103rd St 

Clive, IA  

50325 

2005-2008; 

2008-2011, 

2011-2014, 

2014-2017, 

2017-2020 

2020-2023 

mailto:larry@andersonmail.com
mailto:cdean@bankerstrust.com
mailto:Ggray933@yahoo.com
mailto:ankmcderm@yahoo.com
mailto:rachel.a.diaz@gmail.com
mailto:raanddc@aol.com
mailto:rathjem@msn.com
mailto:Jeanie4816@yahoo.com
mailto:mike@mikesmith-ia.com
mailto:hswanson@centurylink.net
mailto:hswanson@centurylink.net


 

 

FreeStore Board of Directors, Assignments and Committees 

Executive Committee 

Marty Rathje- Chair; Technology, reporting, succession planning; co-warehouse manager 

Diane Munns ʹ Vice-chair; Succession planning, volunteers, communications, community relations 

Harry Swanson ʹ Secretary; General operations, technology, schedulers, volunteers 

Larry Anderson ʹ Treasurer; Purchasing; compliance 

Jeanie Smith ʹ Past-Chair; Grants, community relationships, advocacy 

 

Board 

Christopher Dean ʹ Compliance 

Gloria Gray -  

Rachel McGrew ʹ Assistant Treasurer, compliance 

Mike Smith ʹ Pick-up of materials; trucks; co-warehouse manager 

Terry Swanson ʹ Grants, agency relationships, greeters 

 

Committees/Areas of responsibilities  

Client Relations ʹ Terry Swanson. Peg Smith, Laura Sands, Susan Seitz 

Community relations/grants ʹ Jeanie Smith, Diane Munns, Nancy Strutzenberg, Ellen MacRoy 

Compliance ʹ Chris Dean, Rachel McGrew, Larry Anderson 

Finance ʹ Larry Anderson, Rachel McGrew 

Marketing/Reporting ʹ Diane Munns, Terry Swanson, Harry Swanson, Marty Rathje 

Materials ʹ  Mike, Smith, Harry Swanson, Bill Brentano, Ellen MacRoy 

Technology ʹ Pat McDermott chair, Marty Rathje, Harry Swanson, Doug Ogren 

Volunteers ʹ Harry Swanson, Diane Munns, Terry Swanson 



Board Members Term Expiration Dates 

 2021 2022 2023 2024 2025 St Tims 

Larry   X   X 

Judy       

Chris X      

Rachel X      

Diane X      

Marty       

Jeanie  X X   X 

Mike  X     

Harry      X 

Terry   X   X 

Gloria  X     

Pat   X    

       

 



FreeStore Board Calendar 

The board will meet the second Monday of the months of February, May, August, and November.  These 

dates can be changed or special meeting called by the Board Chair or one-third of the board.   

May 11, 2020 ʹ Annual meeting 

August 10, 2020 

November 9, 2020 

February 8, 2021 

May 10, 2021 ʹ Annual meeting 

August 9, 2021 

November 8, 2021 

 

 

Executive Committee meetings will be the second Monday of the month preceding the Board meeting. 

July 13, 2020 

October 12, 2020 

January 11, 2021 

April 12, 2021 

July 12, 2021 

October 11, 2021 

 

  



 

FreeStore Calendar 

January 

Begin year-end review report. 

Submit grants for Chrysalis, Prairie Meadows, Polk County and other requests. 

 

February 

Board meeting on second Monday. 

Year-end review report completed for board meeting. 

BĞŐŝŶ ƉůĂŶŶŝŶŐ ĨŽƌ ͞Fŝůů ƚŚĞ MĂǇĨůŽǁĞƌ͘͟ 
Plan for board transition. 

 

March 

Prepare donor list for April newsletter. 

 

April 

Executive committee meeting on second Monday. 

Prepare and mail newsletter with emphasis on Birdies for Charity. 

Strategic Planning meeting. 

 

May 

Annual meeting. 

Volunteer recognition. 

Warehouse open house.   

Fill the Mayflower. 

Finalize annual report. 

 

 

June 

 

July 

Executive Committee meeting on second Monday.   

 

August 

Board meeting on second Monday. 

 

September 

Prepare mailing list for Fall Newsletter.   

 

October 

Executive Committee meeting on second Monday. 

Prepare and mail Fall Newsletter. 

 

November 

Board meeting on second Monday. 

 

December 



FreeStore Strategic Plan ʹ Year 3 Goals and Objectives 

June 2020 

GOALS May 2020 ʹ APRIL 2021 

 

 
A

S
S

E
T

S
 

GOAL MEASUREMENT Responsible 

Person 

Progress 

Report 

Replace or repair trucks Determine most 

viable options 

Mike Smith  

Establish long-term plan for 

warehouse 

Long-term lease 

Parking lot repaired 

Larry Anderson  

Create policy for inventory 

management including 

standards/expectations 

Create guidelines for excess 

inventory and inventory 

rotation 

Policy completed 

 

Procedures 

completed 

Mike Smith/Bill 

Brentano/Harry 

Swanson 

 

Create procedures for access 

to facility and vehicles 

including tracking 

Procedure 

implemented and 

training completed  

Mike Smith and 

Bill Brentano 

 

F
IN

A
N

C
IA

L 

S
T

A
B

IL
IT

Y
 

Complete financial policies and 

procedures manual and 

training. 

Board approval, 

implemented and 

training completed. 

Gloria 

Gray/Larry 

Anderson 

 

Create and implement annual 

fund development plan 

including all sources of income 

Plan completed and 

implemented 

Jeanie 

Smith/Chris 

Dean 

 

O
P

E
R

A
T

IO
N

S
 

Determine officers and 

committee chairs and 

responsibilities for each 

 Create and implement 

rotation plan 

 Develop succession plan 

Policy and plans 

completed and 

communicated. 

Marty 

Rathje/Diane 

Munns 

 

Develop and implement 

volunteer management 

program 

 Application 

process/background check 

 Training and orientation 

 Volunteer manual 

completed including 

guidelines and standards 

Plan completed and 

implemented, 

including training. 

Marty 

Rathje/Diane 

Munns/Gloria 

Gray 

 

Create and implement 

marketing plan including 

communications 

Plan completed Harry 

Swanson/TBD 
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Create incident report plan and 

process 

Plan and documents 

completed, 

volunteers trained 

Rachal 

McGrew/Bill 

Brentano 

S
T

R
A

T
E

G
IC

 

G
R

O
W

T
H

 Determine timeline post-

COVID-19 

 Marty 

Rathje/Exec 

Committee 

 

 

 



 

 

Policy Name:   FreeStore Financial Policies 

Effective Date:    

Date(s) of Revision:    

Date(s) of Board 

Approval:  

 

  

 

Financial Accountability  

Policy  

A review of ƚŚĞ FƌĞĞSƚŽƌĞ͛Ɛ accounting practices is performed annually to ensure appropriateness and 

to promote accountability regarding the FreeStore͛Ɛ ƵƐĞ ŽĨ ƌĞƐŽƵƌĐĞƐ͘ 

Procedure    

1. The Board of Directors contracts with an independent CPA to conduct a review of the 

FƌĞĞSƚŽƌĞ͛Ɛ ĨŝŶĂŶĐŝĂů ƉƌŽĐĞĚƵƌĞƐ ĂŶĚ statements annually.  If a CPA is not used, a board audit 

committee will be assigned.   

2. The Board of Directors is responsible for reviewing the Audit Committee or CPA͛Ɛ review report.  

The results and any findings will be assigned to Board members for remediation. 

 

Policy  

The IRS 990 Tax Return is completed annually by an outside CPA. 

Procedure  

1.  An outside CPA completes the annual IRS 990 Tax Return.   

2. The IRS 990 Tax Return is reviewed and approved by the Board of Directors.  

3. TŚĞ CPA͛Ɛ ƌĞǀŝĞǁ ǁŝůů ďĞ ŵĂĚĞ ĂǀĂŝůĂďůĞ ƚŽ ĂŶǇ ĨƵŶĚĞƌ ƚŚĂƚ ƌĞƋƵĞƐƚƐ ŝƚ͘   
 

 

Fixed Assets  

Policy  

The fixed asset system is designed to track and protect all tangible FreeStore property.  

Procedure  



 

 

1. Items with an estimated useful life of more than one year and a cost of greater than $5,000 will 

be capitalized unless otherwise documented.    

2. The useful life of the asset is determined by the Treasurer, using industry standards as a 

guideline.  If an asset is disposed of prior to the end of its useful life, the reason for disposition 

must be documented (worn out, broken or no longer needed for intended purpose).   

3. A physical verification is completed every year, in coordination with the warehouse inventory, 

by the Treasurer or Assistant Treasurer.  The Treasurer provides a list of assets to be verified.  

Any differences determined by the physical verification and the accounting records are 

investigated and the cause of the differences determined.   

4. Inventory listings of computer, hardware, software, and other technology are maintained by 

the Treasurer or Assistant Treasurer.  

5. Any loss, damage or theft is fully investigated and documented.  

6. Adequate maintenance procedures are implemented to keep equipment in good condition.  

7. Adequate insurance coverage is provided to cover the value of the fixed assets.  

 

Purchase and Expenses  

Policy  

All purchases follow approval procedures to ensure proper use of agency funds.   

Procedure  

1. Approval Procedures:   

a. Purchases in excess of $500 are requested through the Treasurer to ensure approved 

vendors and preferred pricing options are utilized.  

b. A written request for non-budgeted purchases up to $2,500 must be approved by the 

Executive Committee of the Board of Directors, and a written request for purchases in 

excess of $2,500 must be approved by the Board of Directors.     

c. Executive Committee must pre-approve the purchase of any item for which will 

reimbursement is requested that is not included in the annual budget. 

d. Receipts must be provided if reimbursement is sought, and then submitted to the 

Treasurer for reimbursement.  

2. Business Credit Cards: 

a. Credit cards are available for volunteers to use to purchase items for clients, supplies for 

the warehouse, etc.  

b. The FreeStore Board of Directors will decide who will be issued a credit card for 

purchases, and make a list of those names along with their area of responsibility. Each 

person using a credit card will be given the budget information for their department, so 



 

 

they know the amount they have to work with for the year. That list will be reviewed 

annually and updated as necessary. 

c. One credit account card is assigned and secured in each truck for use in buying gas at 

the designated gas station. 

3. Other minor purchases can be made by volunteers if the items to be purchased are in the 

budget, in consultation with the department responsible person, and within budget 

parameters. The volunteer making the purchase can submit a receipt for reimbursement. 

4. There is no petty cash available for any purchases. 

 

 

Purchase Bidding Process  

 

Policy  

A Request for Purchase (RFP) process is used to select outside vendors of goods and services.   

Procedure  

1. The FreeStore will contact outside vendors in order to receive competitive bids for goods and 

services in excess of $5,000.00 that are to be contracted or purchased, unless otherwise 

specified in program contracts. Multiple bids will be obtained when possible. 

2. The FreeStore will seek bids from small businesses, minority, women-owned or local businesses 

whenever possible.  The Small Business Administration and the Department of Commerce's 

Minority Business Development Agency are sources of information for small businesses and 

minority owned businesses.  

3. All requests for bids will originate from the Treasurer or Board President.  

4. Bids will be sought from responsible contractors who possess the ability to perform successfully 

under the terms and conditions of the proposed procurement.  Consideration will be given to 

matters such as contractor integrity, proven past performance, financial and technical resources 

or accessibility to other necessary resources, and support of the FreeStore's mission.  

5. All procurement transactions shall be conducted in a manner to provide, to the extent practical, 

open and free competition.  

6. No FreeStore volunteer shall participate in the procurement of goods and services if a real or 

apparent conflict of interest would be involved.  Such a conflict would arise when a volunteer, 

any member of his or her immediate family, his or her partner has a financial or other interest 

in the firm selected for the award.  

7. The most advantageous bid to the agency regarding price, quality and other relevant factors will 

be selected by the Treasurer, with ultimate Board approval.  

8. When vendor bids and services are comparable, priority will be given to the vendor who is 

supportive of the FreeStore's mission. 

9.  All bids received for goods and services shall be filed by the Treasurer and maintained for one 

year.   



 

 

 

Contractor Payments  

Policy  

The FreeStore has no employees, however some work is done by paid contractors.   

Procedure  

1. Work done by a company or individual is paid according to a contract with the 

company/individual. An example of this is bug spraying and checking for bed bugs in the 

warehouse.  

2. Work done by an individual will be paid according to documentation of time worked, on a time 

sheet developed for this use.  

a. The contractor completes a time sheet and leaves it in a designated place in the 

warehouse.   

b. The Treasurer is responsible for reviewing contractor payments. 

c. The signed timesheet serves as the official record of time worked.  

 

Accounting Cycle  

Policy  

Financial accountability and viability are achieved through sound financial management practices in 

accordance with Generally Accepted Accounting Principles (GAAP).  The quarterly cycle is a repeatable 

process to ensure all revenues and disbursements are accounted for appropriately.   

Procedure  

1. Financial Statements:   

a. Financial Statements are prepared on a quarterly basis by the Treasurer.   

b. The Treasurer completes an analytical review and prepares a cover letter or other 

explanatory materials to summarize the quarterly results.   

c. The Treasurer reviews Financial Statements and such explanatory materials with the 

Board President.   

d. The Treasurer presents Financial Statements and such explanatory materials to the 

Board of Directors each quarter, in person at meetings, and via email in months when 

there is no meeting.  

e. Monthly bank reconciliation is completed by the Assistant Treasurer.   

 

 



 

 

Financial Planning ʹ Annual Budget  

Policy  

The Treasurer is responsible for developing the annual operating budget in collaboration with the 

Board President and any other key volunteers.    

Procedure  

1. Annual Operating Budget Cycle:   

a. The Treasurer will be responsible for sending out a memo annually to communicate with 

area leaders regarding the annual operating budget schedule.   

b. Draft budgets will include expected revenue and expenses, as well as capital 

expenditure needs as appropriate, such as items identified in strategic planning that will 

have a financial impact.  

c. Any revisions in the budget that materially impact the net surplus/deficit or capital 

expenditure plan must be approved by the Board of Directors.  

d. The Board is responsible for reviewing quarterly financial statements for compliance 

with the annual budget.   

2. Budgeted Revenues:   

a. All possible funding sources are to be identified including available cash in hand, fund 

raising proceeds, memorials and honor donations, events, grants, and from other 

sources.   

3. Budgeted Expenses: 

a. Warehouse operation and maintenance, 

b. Truck operation and maintenance, 

c. Dressers 

d. Items for clients, 

e. Business insurance. 

f. Other operating expenses for fund raising, office operation, business insurance, 

volunteer recognition, and a minimum of miscellaneous.  

4. Capital Expenditures:   

a. The budget will note anticipated capital expenditures.  

5. The Board will approve the budget prior to the beginning of the new fiscal year. 

 

Financial Planning ʹ Financial Review  

Policy  

Financial information is routinely analyzed and reviewed with the FreeStore Board of Directors.   

Procedure  



 

 

1. The Treasurer prepares a quarterly budget report for Board review.  

2. The Treasurer presents the agency financial statements each quarterly to the Board (in months 

the Board does not meet, the report is emailed to Board members).  The review includes the 

following:  

a. Actual surplus/deficit for the prior month,   

b. Month and YTD performance,   

c. Current month vs prior month analysis,   

d. YTD Actual vs Budget analysis,   

e. Cash inflow/outflow and ending balance.  

f. CŽŵƉĂƌŝƐŽŶ ƚŽ ƚŚĞ ůĂƐƚ ǇĞĂƌ͛Ɛ ďƵĚŐĞƚ͘  
g. Significant changes to Net Fixed Assets or Deferred Liabilities.   

h. The Treasurer also highlights areas of risk compared to the budget.  

i. Financial records will be kept for ___ years.   

 



 

2020 

Thank you for being a part of the FreeStore board of directors.  It is important that our board be an 

active board.  All corporate powers are exercised by the board.   

Our responsibilities are to oversee management of FreeStore activities; ĚĞƚĞƌŵŝŶĞ ƚŚĞ FƌĞĞSƚŽƌĞ͛Ɛ 
ŵŝƐƐŝŽŶ ĂŶĚ ŝƚƐ ƉŽůŝĐŝĞƐ͖ ƚŽ ƐĞƚ ƚŚĞ FƌĞĞSƚŽƌĞ͛Ɛ ƉƌŽŐƌĂŵ ĨŽƌ ƚŚĞ ǇĞĂƌ͖ ĞŶŐĂŐĞ ŝŶ ůŽŶŐ-term planning;  

establish fiscal policy; and to develop and maintain communication links to ƚŚĞ FƌĞĞSƚŽƌĞ͛Ɛ 
constituencies and community.   

Our environment has changed dramatically over the past 6 months with the Covid pandemic and social 

unrest across the country.  It has impacted our operations, how our client agencies function and the 

world of our clients.  Through it all we have remained committed to meeting client needs and making 

the changes needed to keep our volunteers, clients and advocates safe.  While much of our time and 

energy has been spent on managing our day to day operations, it is important that, as a board, we keep 

an eye on our longer term strategies and goals.   

This continues to be a time of transition for us as we deal with succession planning, aging of volunteers, 

new sources of funding, and ever changing external factors.  We need systems and processes that 

ensure the FreeStore remains a healthy and viable entity going forward.  All while staying focused on 

our mission of serving others.     

So, thank you again for being part of this organization!  I look forward to working with you to accomplish 

our mission of helping families start over.   

Board Chair 

 

Marty Rathje 


