Helping Families
Start Over

Board Meeting Minutes

November 11, 2019

Call toorder: The meeting was called to order at Spm at St. Timothy’s Episcopal
Church, 1020 24 St. West Des Moines

MembersPresent: Jeanie Smith, Larry Anderson, Marty Rathje, Rachel
McGrew, Gloria Gray, Harry Swansdbijane Munns
Consent items:

a. August 12, 2019 minutes were circulated in advance and approved.

b. The OctobeB1, 2019 Financial Report and November 8 memo from Larry
Anderson were circulated in advance. Both were approved and are attached.
As we approach the end of this fiscal year, it looks like 2019 will be a
successful one from a financial standpoint. With the Fall newsiettie
mail we should get a good return before year end. We will be watching to
see if the tax law changes affear donors’ philanthropy.

Larry circulated a copy of the 2018 Form 990 for board review. A signed
copy will go in the mail on November 15.

c. Board manual updates were distributed for board/committee assignments
and board terms. A copy of our bylaws was distributed showing the last
revision was made in December 2010 setting 3-year terms for four officers
Chair, Vice Chair, Treasurer and Secretary elected by the board at the
Annual meeting. A copy of the by-laws is attached. Gloria will review the
bylaws for possible updates, eg 100% participation is required fait em
votes.

Reports:
a. Executive Committee:

Activity
Client data comparison over the last 7 years through September shows
we are on pace for our most active year ever.

Grants update
Chrysalis is filed and we have not heard anything back yet. BWA is
encouraging us to file again and said they would be willing to
consider funthg a new truck project. Nothing back from Polk




County. We filed a community betterment grant with the Rotary Club
of Des Moines.
Expanded Deliveries
We are allowing a trial use of our trucks by lowa Homeless Youth.
FreeStore drivers made deliveries to CIAC and Luna Marshaltown
clients. We'll continue these based on availability of FreeStore
volunteer help.
b. Strategic PlanningMarty circulated the 2019-2020 strategic planning goals
showing the top 4 priority items as agreed on August 1, 2019.
Website DevelopmentPat McDermott joined us for discussion about
the Technology Committee decision to select TeamLogic to design our
new website.Pat and Marty discussed our needs with a TeamLogic
developer and found him knowledgeable and grasped what wedvant
TeamLogic will pick up on the work done by John McManus and
complete the site to our design documentation da2@3. Larry
guestioned why we need to pay half of the contract price up front. We
finally agreed that TeamLogic would give us good value from their
quoteand authorized Marty to sign the contract. Several board members
were pleased to learn the new site will be Mobile optimized as well as
designed for desktop computers.
Succession Planning. Succession planning is tied into staffing and
better volunteer management.
Review Funding Model. Jeanie is forming a group to help design a
funding approach for the FreeStore. She has approached John Clae
from Lutheran Services, and will ask Laura Sands and Chris Dean to
join the discussion.
Volunteer Recruiting and Management. Diane is asking for help from
Amy Jennings at Des Moines Partnership Leadership Academy. Several
board members attended the lowa Non Profit Summit in October and
reported hearing a theme to move from volunteer management toward
volunteer engagement. Marty thinks we may be burning out our
warehouse volunteers
c. Newsletter update and timing.
Diane said the newsletter will go out this week. This newsleitérdes
a request for email addresses from the mail recipients.
d. Dressers for Kids Update.
Marty is tracking the IKEA kits we purchase and which graanes
building them for us Abby Conley will contact corporations who may
be interestdto buy and build.




e. Report from the lowa Non Profit Summit
Chris, Jeanie and Marty all presented reports from their sessions. The
reports are full of good ideas and are attached. Jeanie said there are
many nonprofit associations that we could join to get some help. She
bought a membership in Nonprofit Association of the Midlands and
hopes to get some leads for funding sources. We could also learn
techniquedo create good questions for making surveys.

Decision ltems:

a. Website Development contract Approved with TeamLogic

b. 2020 Budget Draft
Larry presented a preliminary budget draft which would require
reducing a combination of our bank and investment account by $62,000.
We asked Larry to remove funding for a replacement truck and 250
IKEA dresser kits. He will recirculate a 2020 draft for board email
approval. Draft budget memo attached.

c. Banking Depository Resolution

We approved a resolution to change our banking depository from Meta
Bank to Bankers Trust. Voting for were Gloria Gray, Harry Swanson,
Larry Anderson, Marty Rathje, Diane Munns, and Terry Swanson (by
phone). Rachel McGrew abstained. The resolution is attached.

d. Authorized Check Writing signatures

Larry has filed documents with Bankers Trusatthorize Jeanie Smith,
Larry Anderson, and Diane Munns to sign FreeStore checks.
Discussion | tems:

a. Truck Replacement We will continue to explore ways to replace our 2004
Penske We will not include a request in our grant to Prairie Meadows for
the full value of a new truck.

b. Lawyer Review of contractsTabled. Should it be includedithe bylaws?

Deferred Discussion Items:
2020 Board Nominees/ 2020 Planning review/ Pick-up and scheduling
Adjourn:

Next meeting: February 10, 2020
Respectfully submitted,

A st

Hafry Swanson, Board Secretary

Attach: Oct2019 Financial Report and men2®20 budget memo, By-laws, lowa Non Profit Summit reports,
Banking Resolution, 2019-2020 Succession Planning goals
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Lise of Cagh on Hand

Furd Raising Activities
2018 Fail Newslatter
201D Sumimer Mewsbettar
2019 Fall Mewslelier
Birdios for Charity (10% bonus & added in August)

Mamorial and "in Honor of* Donalions

Fil ihe MayBower Event
Cash Donalions

Ganeral Donations [Excludes AT the Mayfiower, Amaron Smie & Benavily)

{includes donations Tor Dressers for Kids in 2019)
Granis
BWA Foundation
Chrysalls Foundation
Chrysalis Community Pariner Emergency Fund
Polk County Cormmunity Befiermenl
Prairia Meadows Foundation
Principal Financial Group, Inc. Foundation
United Way of Story County
Wes! Des Moines Churches Oulreach Group
Linited Way of Central lowa
A Communily Thrives (Gannett)
The Sammong Group

Cither Sowces of Revenus
Services 1o Qulside Agencies Cliants
Polk County Family Enrlchrment Services Cliants
Sale of FreeStore Clothing
Amazen Smik Foundation
Banavity
Interest on Checking Account
Return on Investments {Stays in CFGDM Account. See page 4)
Miscelansous
Total - Revenue

FreeStore, Inc.
2019 Budget Report
As of October 31, 2019

2019
Budaed
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0.0
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Est FreeStore, Inc.
“1“ Jﬁa“ 2019 Budget Report
g - As of October 31, 2019

Utilties. (Electricily, Gas, Water, Sewer, Storm Drainage) $5.000.00
Talephone 1,200.00
Waste Disposal 1,800.00
Past Control {Mionthiy ) 1,100.00
Bed Bug Inspactions {Quarterly and Osceola Badding) GB0.00
Cleaning - Bleventh Stree! Warshouse (Manthly) 2,700.00
Cleaning - Delaware Avenue Warehouse (Odd Numberad Months) 1,200.00
Warehouse Operation 1.,000.00
Mescallanesowus 200000
Rent
Blevanth Street (Mark Clark}{31,141.25 por monih, pius snow removat shara) 14,000.00
Defaware Avenue (Bss & McKinney, Inc. {51,200 per month, most menths) 14, 400,00
Maintenance 200,00
Shop Supplies and Tocls 300.00

Purchase, Pick Up and Deliver Household Nems
Two FreeStore Trucks - Operation and Mainlenance

Diparation
Fuel 2.190000
Licanses and Fees 100.00
InEwramce 2,000.00
Malrtenance 2,800.00
Rantal Trucks - Rental and Fuel
Rendal 0,00
Fuel 0.00
Dreszers
Kids (Costs paid by special denations)inciuded In General Donations) 0.00
Tood Kits 000
Adulls 0.00
Transportation, Proleciive Wrapping & MEcelaneous 0.0
Purchase llems for Clients
Bed Frames (90 al $38) 1,800.00
Chiidran's Bunk Beds {Complele) (25 at $200) 3,000.00
Cribs {50 at $118.00) 5,800.00
Bedding (Shests and Pilows) 500,00
Mattresses, Box Springs and Bed Boards 1,500.00
Mallrass Cowvars (300 al $5) 1,500.00
Small Microwaves (200 a1 $40) B, 00000
Kitchen items (Crock pols, cutlery, utensils, be.) 1,000.00
Small Kitchen Appliances (Toasters, etc.) 900.00
Vacuum Cleaners {70 af $40) 2,800.00
Ciean Start (Cleaning Supplas Baskets) (200 al 526) 5,200.00
Other Hems 500.00
Busineas Ingurance
Proparty and Casually 2.400,00

Total - Operating Expenses for Client Services 5 $88,070.00
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Q.00

342375
4,000,00
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Q.00
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0.00
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0.00
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0.00

1.022.57
Q.00

0.00
§23.520.74



eS ¢ FreeStore, Inc.
“q,ﬁ -’5‘% 2019 Budget Report
Halping Familles As of QOctober 31, 2018

Star Chigr

Fund Rafzing
Fill the Mayflower Eveni Hr00u00
2019 Summer Mewsletiar 2.200.00
2019 Fall Mews|atier 220000
Miscefansous T00.00
Oiffice Opwration
Qiffica Supplies 00,00
Publcations 100,00
Bulk Mai Parmit Fes 225.00
Postage 350000
Printing and Advertising 1,000.00
Clerical Support (St. Timothy's Episcopal Church, WD) 00,00
Businezz nswrance
Management Liabilty 800.00
Misceliansous
Purchase of FreeStore Clathing 400,00
Board of Directors’ Expense A00.00
Refunds 10000
Total - Other Operating Expenses $0,575.00
Total - Operaiing Expenses $97 645.00
Investment Resulis
Communily Foundation of Grealer Des Moines (CFGDM) $0.00
Tatal - Investments $0.00
Capltal Expenditures
Two Warehouse Lility Caris $0.00
Shop Equipment 0.00
Replacement Truck S20,000.00
Total - Capital Expendlitures $20,000.00
Total Operating Expenses, Investments and Capital Expenditures $117.645.00
Results for the YearThis Period $0.00

$823.61
2,530,18
0.00
0.00

000
235,00
245,00
135.02

(.00

800.00

182.54

$12,540.45

Per Cent of Oparating Expenses Used for Clent Banadit: I 80.1 w.|

80.90%

.00
0.00
0uoa

0.00
0.00
35,00
0.00
45.00
R}

0.00

0,00
34249

§1.122.48

50.00

£0.00
0.00

§10,573.26



investment and Other Financial information

As of July 31, 2018

Certificates of Deposit
None

FreeStore Charitable Fund

Community Foundation of Greater Des Moines (Long-Term Growth Portfolio)

$218,772.58  Fund Balance - January 1, 2019 (Total FreeStore Investment: $165,000.00)

0.00  Plus Contributions {$10,000 "bonus" included in bakances)

0.00  Plus Earnings Allocated to Fund  (credited quarterly)
-585.22  Less Administrative Fees (charged quarterly)
0.00  Pius Other Activity
27.005.43 Pius Change in Investment Valua
$245192.79  Equals Fund Balance - July 31, 2019
$10,938.63 Withdrawable ("spendable®) Cash - July 31, 2019 :
4 46%

Change =

T e D D SR ESSS SN e —m— erm mme omm

1208% |

{includas Fess & Change in investrent Vasue) |

Cumulative 2019
986 Clients 78 Clients
Services began In July, 2007 Biled $67,697.50 $5.640.00
117 Agencies Served to date Paid $67,672.50 $5.640.00
Refunded $0.00
Services Provided to Clients of CFI Transitional Housing & Emergency Services Programs
Services began in January, 2011 35 Clients 0 Chenis
Billed $4.900.00 $0.00
Paid $4,900.00 $0.00
Services Provided to Clients of Polk County Family Enrichment Center
Sarvices began in May, 2013 184 Clients 17 Clients
Billed $14,075.00 $1,130.00
Paid $13,865.00 $1,130.00
FreeStore Clothing Sales (Cumulative Account Balance and Current Year Sales ($4.255.50) $90.00
2018 2019
Grant Funds Received In: $34971.14 $13,510.00
General Donations Recelved In: (Excludes Memorial & *in Honor of*) $16,588.65 $6,802.17
Mumber of Donations Received In: 212 36
Birdies for Charity (Sammons bonus: 2018: 10% / 100% of donations;  2018: 105/ 900%) $11,365.74 $0.00

I Transfer o Birdies made in June & July; funds received back, incheding bonus, in August) Excludes COG M Excludes COG &



2019
Fill the Mayflower
Cash Donations Recelved In: $0.00 £0.00
Number of Cash Donations Received In: 0 0
Summer Newsletters (excudes Birdies for Charity, Memorial & “In Honor of” donations)
Donations Received In: $6.875.00 $9,927.00
Mumber of Donations Received In: 42 R
Memeorial and "In Honor of” Donatlons
Donations Received In: $335.00 $a865.00
Number of Donations Received In: ' 7
Miscellaneous Revenue (Gift cards, Benevity & Amazon Smile Foundation) $175.94 $2,446.79
Fall Newsletters (excludes memorial and "In Honor of" donations)
2017 2018
Donations Received |n: $2,620.00
Mumber of Donations Received In: 21
2018 2019
Donations Received In: $12,722.00 $9,060.00
Number of Donations Received In: 1 23
2019
Donations Received In: $0.00
Mumber of Donations Received In: 0
Interest on Checking Account: $33.58 $162.92
2018 2019
Totals of all Donations $50,606.39 $42 883.93
Revenue Sources
2018 {Full Year)] 2019 (January - October)
Donations {except Birdies for Charity) $39,240.65| 40.27 £33,333.03
Grant Funds 34.971.14 33584 28,510.00
Birdies for Charily 11,365.74 10.77 9,050.90
Services to Clients of Other Agencies 1D,E??-Erl]| 9.70 8,145.00
Polk County Family Enrichment Center 2,935.00 1.95 1,640.00
Miscellaneous Revenue 175.04 29 2446.79
Sale of FreeStore Clothing 0.26 219.15]
Interest on Checking Account 0.19 162.92
Cash on Hand 0.00 0.00§
Totals 100,00) $84,007.79
| QEEI'E_EKEHSB Funds Used for Chent Benafit | 2018: _89.05% | 90.90% |

]



Jenuery 9, 2HHE
Jenuary 9, 2019
January 9, 2019
Jamuary 14, 201§
January 16, 2018
January 16, 2013
Jdmnisary 16, 2019
January 21, 2049
danuary 28, 2018
January 28, 219
Jamgary 24, 38
Jamuary 31, 2015
January 31, 2018
January 31, 2018
Febfuary 8, 2013
February 14, 2018
Februeery 14, 2018
Fobruary 14, 2018
Fetiruary 18, 2018
February 25, 2018
Fabruary 25, 2019
February 26, 2018
February 28, 2N8
Febmary 28, 2018
Fabruary 28, 2019
March &, 2014
Miarch 7, 2019
March 7, 2018
March 7, 2044
March 14, 214
March 18, J1%
March 25, 2018
March 25, 3010
March 25, 2018
March 25, 2019
March 25, 2019
March 25, 2018
April B, 2010
Agril 8, 315
HAprit 8, 2019
Aprl 11, 2018
Apnl 11, 3MB
April X1, HHD
April 33, 2019
Boril 23, 2019
Agril 23, 2019
April 26, 2018
Apri 26, 2018
Apri 26, 2018
April 30, 219

May 2, 2019
May 2, 2018
by 2, 2018
My 13, 2015
May 13, 2019
May 13, 2018
May 13, 2019
May 13, 2019
May 14, 2019
May 14, 2019

Check Register

As of October 31, 2019

Payes Description

Geeneno Maka Warghcusa iy Supniies

Springer Professional Moma Sarvicss  Pesi Conlral - Decembar. 2018

BankCard Certer Oparatling Supplies

Lerry Andereon |Reimb.} 30 Vacuum Caanans

Aspen Wasie Syslems, inc. Wiaste Dispoasl Services - Janusry

Webstar Eleciric, ing, Repar Warshouse Lighting

WEX Bank Truck Fuel

Vannie Salem (Reimb.) Thank You Mate Postage

Mark Clirk Bleventh Streel Warshouse Rent - February
lieg & MoKinney, Ino, Delware Avenus Warshouse Ren - February
Ganaro Mata Clzan Balh Warahousas - January
CarluryLink Trlaphona Service

MidAmerican Energy Cao Eleventh Strest Warahouse Beciricity and Ges
Des Monss Walsr Works Waler, Sanilary Sewer, Slonm Sewer Servion
BankCard Comer Operating Supples

Spnnger Professional Home Services Pest Control - Janusry
Azpan Waste Systems, Inc, Waste Desposal Sarvices - February

Cindy Mata {Faimb. ) Difice Supples

WEX Bank Truck Fusl {Check lost i mal)

CanlunyLink Talaphone Service

Das Moines Walar Works Waler, Sanitary Sevwer, Storm Sewer Service

MidAmerican Enargy Coo Eloventh Streel Warehouse Blaciricity and Gas

Mark Clark Eleventh Sireet Warshouse Rent - March

:&lmhﬂziw.lnc. Delavwara Avanue YWarahouss Rent - March
@anaro Elavanth Street Warshouse -F

Springer Professional Home Services  Past Control - February B

BankCard Centor Operating Supples

Troasurer - Polk County, lowa Truck License Tags

Asgen Wasie Syslems, Inc. Waste Disposal Services - March (Check lostin maidl)
Springer Profasskongl Home Services  Quarberly Bed Bug Chack

WEX Bank Truck Fuel (Fsbruary and March bilings)
CanturyLink Telaphone Servica

MidAmerican Enargy Co. Elaventh Sirest Warahouse Baciricity and Gas
Das Moines Wales Works VWaler, Sanitary Sewer, Sionm Sewer Sarvice
Mark Clark Elavanth Sirest Warahause Ranl - Aprl

les & MoKinney, Inc. Drplaware Avenue Warahouse Renl - Aptil
Genaro Mata Claan Bolh 'Warshouses - Merch

Marty Rathin (Reimb.) Trirck Rental and Gas

Bank Card Centar Oiperating Supplies

Aspan Wasle Sysiems; Inc, Wasts Dispasal Services - March and Aped bBlfings
Cheny Christis (Reimb.) Pats and Pans

Epringar Professional Home Services  Past Condrol - Marcly
Mike Smih {Reimb.) Truck Repair, Rental and Gass

Des Moines Wales Works: Waler, Sanilary Sewer, Slorm Sewer Service
Mark Clark Elaventh Strest Warshousae Raent - May
lle= & Mckinney, Inc. Dglaware Avanue Warahouse Ranl - May
MidAmerican Energy Co, Bleventh Sreal Warehouse Beclricity and Gas
Coemniury Link Telephone Searvice
Marty Raghje (Remb.] fvard Producton
WEX Bank Truck Fuesl
Tofal Chacks Whiten {Jamuary 1 - Aprd 30, 2018)
U} 5 Postal Sarvice Renew Postage Dus Accound
Marlin Riathja { Redmb. } Brard Planning Mesting Expansa
Bab Cuberison (Reimb.) Landfil Fee

Genaro Mata Clean 116h Streal Werehouse [Apri) and Truck Repairs
Mariin Rathje. (Reimb, } IKEA Dressers Purchase, Truck Renlal Gas, Truck Part
BankCard Cenbar Oiperating Supphes

Chriglian Printers, Inc. Prinit Adverlising for Fil the Maylowar

Aspan Wasls Sysiems, Ino. Wasle Disposal Services - May Biling

bartn Ralbge (Reimi.) Truck Rental

Litinsa Two Warehouse LIy Carts
G

Amgund

2102
19.50
1,006,685
1,198, 80
144,87
103.88
22503
5000
1,141.75
1,200,00
435.00
92.654
550,37
a7 52
1.721.76
T4.50
14377
5408



Check Register

As of Oclober 31, 2018

MataBank
Ehegl Duaie Writlen Baves Bescrign Amount

2653 by 20, A0S WEX Bank Truck Fusl 5236866
2654 ey 0, 2019 MatDonald Lefler Sarvics Frint and Madl Spring Newslettar (2,995 copea) 243818
2655 Mary 20, 2019 Springer Professonal Home Berdces  Bed Bug Inspaction - Osoecla Motel Mailresses 350,00
2656 May 28, 2018 Mid&merican Energy Co. Elaventh Sireat Warshouse Elnciricity and Gas 1654.19
2857 May 28, 2012 CenhusyLink Telephone Sarvice 9244
2858 May 28, 2019 Des Moings YWaler Works VWaler, Sanilary Sewar, Slorm Sewer Sarvice grae
2550 My 28, 2019 Mark Clark Elaventh Streat Warshouse Ron - Juns 1.141.75
60 May 28, 2018 lles & McKinney, Inc. Delawara Ayvenue Wareshouse Ren - June 1.200.00
261 WVoid 000
\EZ Juna 3, 299 Genars ata Clean Bath Warebouses - May 240,00
TEED June 13, 219 Springer Professional Home Senvices  Sales Tax (Chk 2657), Apr & May Pasis, June Bed Bug Insped 319.50
26e4 June 13, 219 Aspon Wasie Syslems, Inc. Wasle Disposal Services - Jurns Bikng 14614
2665 June 13, X018 BankCard Cenlar Orparaling Supplias 258130
2668 June 24, 219 Wonnia Salemn (Resmb,) Thank You Mole Poslage 55,00
2667 June 24, 019 Angeda Griner Hewsletter Production Assistance 00,00
2668 Jure 24,2019 WEX Bank Truck Fusl LIV
2689 June 24, 2019 CanluryLink Tedephone Servion 02 44
2670 e 26, 2019 Jusdy Bloom {Reimb.) Ten Toasters and & 24 pack of Botiled Waier 11545
2871 Jums 25, 2019 D Mdoines Wader Works: Waler, Sanitary Sewer, Slonm Sawer Sanvics 10742
2672 June: 26,2019 Midiumerican Energy Co. Elavanth Sireet Warshouse Blectrichy and Ges 151.09
2673 Jume 25, 2018 Jestar lnsuranca Services A Insuranca - Mid-June 2019 o Mid-Juns 2020 6,497 00
2674 Juma 25, 2018 Mark Clark Elerventh Streat Warshousme Rent - July 1.141.75
2T Juna 25, A8 lles & McKinney, Inc. Dedbivaire Avenue Warshaouse Fant - July 1.200.00
BC Juy 2, 2048 Bani Charges Menw Checks 75
2876 July B, 2018 Geenan Mata Elerventh Sireal Warehouse Cleaning - June 225.00
26TT July 5, 2018 MacDonald Letter Servica &0 Thank You Mobas and 500 Evyalopes 450150
HETh July 8, 2018 Springer Profassional Home Services  Pesi Contral - June TE,50
2ETS July &, 219 Aapen Wasla Syslams, Inc Waste Disposal Sarvices - July Blfng 14710
G July 22, 2018 BankCard Centar Cperating Supplies 1,060.32
26E1 July 22, 2018 WEX Bank Truck Fuel 247,50
2682 Juily 23, 2018 CanluryLink Telaphoma Service 95,62
2683 July 23, MO MidAamenican Enargy Co. Elaventh Siresd Warehouse Eeciricity and Gas 144,08

2604 “oid
2685 July 29 N9 Frincipal Chanty Classic Transfar to Birdies for Charily - 2019 Spring Nowslatiar BABT.00

2586 “ioid
26ar July 29, 2019 Principstl Chamty Classie Transler to Birdies for Charity - 2018 Summer Mewsletler 100,00
2685 July 39, 2019 Princigal Charily Classic Transder to Brdies for Charily - 2018 Fal Nawslatier 21,7E2.00
Hah July 29, 20149 Principal Charily Clesaic Transier to Brdes lor Charily - WDM COG 1,000.00
it ] duly 29, 2019 Principal Charlly Clasaic Transfer to Birdies for Chanty - 2018 General Donations .28
26581 uly 28, 2018 Princigal Charity Classc Tranater o Brdes for Charity - 3019 General Donalions 7,241, 76
s July 28, 2018 Des Molnes Walar Warks ‘Watar, Saniary Sewear, Slarm Sewer Service 8. 7E
Faci k| July 28, 2018 Mark Clark Eleventh Stract Wershouse Renl - August 1,141.25
IERE Jduy 28, 2018 Bes & Mokinney, ng, Detaware Avenue Warshouse Rent - August 1, 200, 0
265 Judy 31, 2018 Ganar Mata Clean Both Warahouses - Juy #25.00
Todal Chacks Wrilter (May 1 - Jidy 31, 205 £75432 B&
Less Total Transiarmed to Birdies for Charily 45 T30.04
Tolal Expenze {Way 1 - Juy 31, 2000 F20.683.M
Todsl Checks Wiiten (Janwary 1 -y 37, 201890 306 ATE.58
Less Tofal Transfemad fo Brdias for Charily 45, 730.04
Total Expenge [lanwary T - July H, 2019 261, 13752
2608 August 12, 2014 Judy Bioom (Reimb_ Tips lor THT people for ARB move $160.00
2607 August 12, 2018 Springer Prof Home Sve, Inc, Pasi Controd - July 8025
2654 Augusi 12, 2049 Cralg Miller (Reimb.) Truck Repar arzAv
FiE ] Apgust 12, 2018 BankCarnd Center Operaling Supplias 243418
2700 August 12, 2019 Aspen Wasle Systems, ino, Wasia Disposal Services - fogust Biling 14683
271 HAuiguat 28, 2018 WEX Bank Truck Fusal 14543
T2 Auguet 26, 20189 MidAmencan Enargy Co. Eleventh Sirest Warshouss Elaciricity and Gas 147
] August 26, 2019 Mark Clark Elventh Sirest Warshousa Rent - September 114125
2704 Auigust 26, 2019 lies & Mokinney, Inc. Dialowara fvanue Warehousse Rent - Sapiember 1.400.00
2708 Augual 26, 2018 Dies Moinas Watar Waorks Waler, Sanilary Sewar, Siorm Sewer Sarvice 298.78
2706 Augusi 26, 2010 CanduryLink alephone Sarvice 8700
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Check Register

As of October 31, 2019

Eheck  Dalphriften = Payes

2mr
2708
)

20
£
272
2713
274
2715
2MB
T
271B
e
2730
il
vzl
2T
2rid
2T2h
2726
22T
V26
arza
2730
ZrH
2ra
27X
M

Augusi 26, 2018
Auqusi 31, A8
Seplember 11, 20719

Beplamber 11, 2019
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126 IKEA Drassers for Kids
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20 Truck Kays

Truck Fusl

Repar Warshmese Lighting

Telephone Sarvice
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Oparaling Supplies

Wasls Disposal Services - Ociober Biling
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Cine-Year Membershhip
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Eleventh Sireel Wirshouss Claaning - Oclober
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B4.10
808225
B2E
218.36
138727
53.50
214.05
26453
96.58
oB.78
152.11
114125
1,400.00
425.00
B0.25
B60.52
147 AT
480,00
L0
1328
G000
96,51
106851
1,141.25
1, 20000
225,00
24 BA3.23

§121,51879
4573004
578075



Compartson of Checking and Investmant Account Balances

e #5 of Oetaber 31, 2018
Lcation of Funds:
H62,7.36.60 MataBank Chacking Accoun! {Checkbook Balance Reconcied to Bank) 556,336,780
221,968 23 Community Foundetion of Graaler Des Moines (FreeStore Chardabla Fund) 24735250
S04, 696 62 $312,730.28
o The principal amount of funds hetd in the Commundy Foundalion of Greater Des Moines is subject 1o markat
August1,201g.  Wetustions. The original contribution of $100,000 was mace by The FresStore on December 11, 2012 Addtonsd
Oclobar 31 20qg, - coniributians of $50,000 on May 7, 2013 and $15,000 cn Novembar 7, 2017 have aleo been mads by The
£O04176 FreeSione. The Foundation sdded a 510,000 "bonus® in August, 2013, an which The FreeStons recahes

invesiment income. The 510,000 bonus. cannot be wihdrawn by The FreeSior,

FresStors Memorial Fund
Fund Balance on Oclaber 34, 2099; £10,280.01

{Mamarial and *in Honor of” denalions tolaing SE55.00 have been received during 2019)



Comparison of Checking and Investment Account Balances

&g of 73112019 £g 0l Oclober 31, 2019
Location of Fyurids:
$82,7H6 63 MetaBank Checking Account {Checkbook Balance Reconciled i Benk) $66,985.78
241.589.23 Comimumity Foundstion of Grester Des Moines [FreeStans Chariabls Furf) 247,352 50
$304,695 52 $313,739.28
The princigal amount of furds held in the Community Foundation of Graster Des Moias & subject o marke
”“":';“;;-ﬂ_ fuctustions. The original coniribution of $100,000 wes made by The FreaStore an Decambsr 11, 2012, Addsanal
DI '"“ml 41, i contributions of $50,000 on May 7, 2013 and 315,000 on Movernber 7, 2017 have also been macs by The
:EI-.EH:{?E ;i Freasione. The Foundation added a $10,000 "bonua™ in Augist, 2013, on which The FreeSionmg recsk s

investmeant income. The 510,000 bonus camol b withdrawn by The FreeSiore.

FroeSiomn Memariad Fund
Fund Balanca on Oclobar 31, 2015 10, 260001

(Memoniaf and "In Honar of” donations tobaling 386500 heve been receied during 2018}



MEMO
To: FreeStore Board of Directors
From: Larry Anderson
Date: November 8, 2019

Subject: October 31, 2019 Financial Report

Here is your copy of the financial report as of October 31, 2018.

Page 1 - Revenue

During these three months, we raised $35,216.49, including $1.400.00 from the 2019
Summer Newsletter, $15,000 in an unexpected grant from The Sammons Group and
$2,505 from services provided to non-domestic violence clients brought to us by the
various partner agencies. General donations during this time totaled $4,732.07.

Page 2 - Client Expenses and

The expense for utilities has dropped as expected during this time of the year. We
purchased nearly 58,100 worth of dressers for kids and assembled — with the great help
of many volunteers many of them. Marty has kept track of the details on these numbers
and has included a report in your Board packets. Most of the other expenses were
quite low, so we ended the three months with a year to date surplus of $10,573.26, as
shown at the bolttom of page 3.

Page 4 - Other Financial Information

The good news on this page continues to be the change in the value of our investment
account with the Community Foundation of Greater Des Moines. We've benefited by
the favorable stock market conditions so far in 2019, The Birdies for Charity results are
shown at the bottom of this page at $9,050.90, down somewhat from last year's total of
$11,588.65.

EE E - SZIDEI Fiﬂﬂﬂgiﬂl IMEHEE

AS we approach the end of this fiscal year, it looks like it will be a successful one from a
financial standpoint. With the Fall newsletter in the mail, we should receive a
reascnably good return before year's end. It will be interesting to leam how the
changes in tax law affects donors' willingness to continue their philanthropy. Hopefully



people will continue the believe in our cause, rather than the deductibility of their
donation.

6, 7 and 8 - Check Reaqi

These pages show the checks written so far this year. Those written for these three
months start on page 7, with number 2696.

F - er Fi i ation

There's a table showing the results of this year's Dressers for Kids project. I'l welcome
your thoughts on how to make the table as informative as you'd like.

The table shows the balances in our accounts as of the beginning and end of this
reporting petiod. It shows that our value increased slightly more than $9,000 between
August and October.



MEMO
To: FreeStore Board of Directors

From: Larry Anderson
Date: November 8, 2018
Subject: Draft Budget for 2020

Here's a copy of a first draft of a budget for next year.

Look first at pages two and three, since those two pages set out goals for us for next
year. Then, we'll talk about the revenue (page one) neaeded to accomplish those goals.

Page 2

Warehouse Operation and Maintenance

This section is substantially unchanged from 2019. We continue renting warehouse
space in both locations, including six bays on Delaware Avenue, both at the same
monthly rent costs as this year.

Purchase, Pick Up and Deliver Household ltems

The cost of gasoline for the trucks is estimated at $3.25 per gallon, s slight increase
from 2019. A new itern is to include estimated costs for renting a truck for two days.
The rent includes the base cost, plus mileage in central lowa.

Dressers for Kids continues with our purchasing 250 IKEA dressers at $60 each and 50
tool kits at $8 each. (I've not identified a separate revenue source for them, however. )
Adult dressers are included: 40 of them at $80 each from lowa Prison Industries.

In Purchase Items for Clients, the numbers of each of these items remains the same,
except for small microwaves, which increase from 200 to 250. The other changes in
this section are to allow for anticipated price increases or changes that have already
occurred.

Page 3

Fund Raising includes an allowance ($5,000) for consulting assistance to increase our
fund raising "prowess” and an allowance for the costs associated with sponsoring some
type of an additional fund raising event or program {$3,000).

Office Operation includes $1,000 for maintaining and/or upgrading our technology,
particularly the website.



Under Budgeted Capital Expenditures, the allowance for truck replacement is shown at
$40,000,

Page 1

This ambitious budget can be accomplished by revenue from these sources, as shown
on page 1:

Fund Raising Activities

This section anticipates Spring and Fall newsletters like we have published in prior
years, as well as continued participation in the Birdies for Charity program. New this
year is a third fund raising activity of a type to be determined, through assistance from
the consulting person/firm mentioned earlier in this memo. I'm guestimating such a
project could raise $15,000 gross or $12,000 after expenses.

Grants and Other Sources of Revenue

The other revenue sources are anticipated to be nearly the same as earlier years, with
one notable exception: Use of Cash on Hand, or the “plug” figure needed to balance
the budget. To adopt the budget without changes or cuts, we'd need to reduce a
combination of our bank balance and investment accounts by approximately $62,000.

| welcome your comments, thoughts, corrections and wonderment at our Monday
meeting. So, bring your red pens and be prepared to offer suggestions, advice and
your ideas of how we can move forward.



Page 1
Bylaws of the FreeStore

ARTICLE I - NAME, PURPOSE
Section 1. The name of the organization shall be FreeStore, Inc.

Section 2. The FreeStore supports children and families who have escaped abusive
situations. The FreeStore picks up household goods donated by members of the
community and gives them (at no cost) to clients of the Children and Families of lowa
Family Violence Center as they move from the Center and begin new independent,
productive lives in a safe environment.

Section 3. Clients of other organizations may be served as determined by the Board of
Directors or its appointee.

ARTICLE Il - MEMBERSHIP
Section 1. The Board of Directors shall constitute the organization's membership.

ARTICLE Ill - BOARD OF DIRECTORS

Section 1. The Board of Directors (hereinafter "the Board") is responsible for overall
policy and direction of the FreeStore. Responsibility for day-to-day operations may be
delegated to officers of the organization, specific members of the organization, or
committees appointed by the Board.

Section 2. The Board shall have no less than 5 members, nor more than 14 members.
Section 3. The Board shall receive no compensation.

Section 4. Election of new members of the Board or reelection of members of the
Board to another term will occur as the first item of business at the Annual Meeting of
the organization. Elections shall be decided by a majority vote of the sitting members.
Section 5. Initially the Board shall consist of five members and two board members
shall be elected for 3 years, two for 2 years, and one for 1 year. Thereafter, directors
will be elected for 3-year terms. All board members are eligible for re-election.
Section 6. Two board members will be members of St Timothy’s Church.

Section 7. A quorum of at least 51 percent of board members shall be present, in
person, at a meeting before any business can be transacted or motions made or

passed.

Section 8 There shall be four officers of the Board: Chair, Vice Chair, Secretary, and
Treasurer. They shall serve for three years and be elected by the Board at the Annual

Revised Dec2010



Page 2

Meeting. If an officer’s term is up during this time, it shall be automatically extended to
the end of the three-year period. All officers shall be eligible for re-election.

Section 9. The Chair, Vice-Chair, and Secretary shall be members of the Board. The
Treasurer shall be appointed by the Board and does not have to be a member of the
Board.

Section 10, The Chair shall preside at all Board meetings, or arrange for other
members of the Board to preside in the following order: Vice-Chair, Secretary and
treasurer.
The Board shall appoint chairpersons and committees. The Secretary shall be
responsible for keeping records of The Board actions, including taking of minutes at
all board meetings and assuring that corporate records are maintained.
The Treasurer shall make a report at each Board meeting. Treasurer shall assist in
the preparation of the budget, help develop fundraising plans, make financial
information available to Board members and the public, and arrange for a yearly
audit. The Treasurer shall be adequately bonded.

Section 11, The Chair shall fill all Board vacancies with the approval of the remaining
Board members.

Section 12 Resignation from the Board must be in writing and received by the
Secretary. A Board member shall be dropped from the Board if s/he has three
unexcused absences from Board meetings in any 12 month period. A Board member
may be removed for other reasons by a three-fourths vote of the remaining directors.

ARTICLE IV - ANNUAL MEETING

Section 1. The Board shall meet regularly, at least quarterly, on dates and at times and
places of its choosing. The first regular board meeting in May of each year shall be its
annual meeting.

Section 2. Special meetings of the Board shall be called upon the request of the Chair
or one-third of the Board.

Section 3. Notice of each annual or regular meeting shall be given to each board
member, by mail or email, not less than ten days before the meeting.

Section 4. Notice of each special meeting shall be given to each board member,
electronically, not less than twenty-four hours before the meeting.

Revised Dec2010



Page 3

ARTICLE V — DIRECTOR CONFLICTS OF INTEREST

Section 1. If a transaction is fair to the corporation at the time it is authorized,
approved, or ratified, the fact that a director of the corporation is directly or indirectly a
party to the transaction is not grounds for invalidating the transaction.

Section 2. In a proceeding contesting the validity of a transaction described in Section 1
of this Article, the person asserting validity has the burden of proving fairness unless the
material facts of the transaction and the director’s interest or relationship were disclosed
or known to the Board and the Board or committee authorized, approved, or ratified the
transaction by the affirmative votes of a majority of disinterested directors even though
the disinterested directors were less than a quorum.

Section 3. The presence of a director who is directly or indirectly a party to the
transaction described in Section 1 of this Article or a director who is otherwise not
disinterested may be counted in determining whether a quorum is present but may not
be counted when the Board or a committee then takes action on the transaction.

Section 4. For purposes of this Article, a director is “indirectly” a party to a transaction if
the other party to the transaction is an entity in which the director has a material
financial interest or of which the director is an officer, director, or general partner.

ARTICLE VI - COMMITTEES
Section 1. The Board may create committees as needed-

ARTICLE VIl - AMENDMENTS

Section 1. These Bylaws may be amended-by a two-thirds majority vote of the Board.
Proposed amendments must be submitted to the Secretary and sent out with regular
Board announcements.

ARTICLE VIII- NONDISCRIMINATION POLICY

The FreeStore is committed to equal opportunity for all persons without regard to sex,
age, race, color, religion, creed, national origin, marital status, disability or sexual
orientation. It is the policy of the Free Store to comply with all federal, state and local
laws and regulations regarding equal opportunity. The FreeStore has no employees
and is operated and maintained entirely by volunteers. The FreeStore is committed to
maintaining an environment for all volunteers and clients that is free of discrimination
and harassment. Accordingly, the FreeStore will not tolerate discrimination against or
harassment of any of our volunteers, clients, or others present at our facilities.

Discrimination and Harassment:

Harassment consists of unwelcome or unwanted conduct, whether verbal, physical or
visual, that is based upon a person's protected status. Examples of unlawful
harassment include words, gestures, stories, jokes or nicknames that are derogatory,
demeaning or insulting to a person based upon his or her race, national origin, sex,
disability, age, religion or other protected attribute.

Sexual harassment deserves special mention. Sexual harassment consists of:
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Unwelcome sexual advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature constitute sexual harassment when (1) submission to such
conduct is made either explicitly or implicitly a term or condition of an individual's
employment, (2) submission to or rejection of such conduct by an individual is used as
the basis for employment decisions affecting such individual, or (3) such conduct has
the purpose or effect of unreasonably interfering with an individual's work performance
by creating an intimidating, hostile, or offensive work environment.

The FreeStore will not tolerate conduct that would constitute unlawful sexual
harassment. Examples include, but are not limited to the following conduct by any
volunteer, whether male or female: Unwanted sexual advances or propositions, offering
benefits in exchange for sexual favors, making or threatening reprisals after a negative
response to sexual advances, sexual innuendo, suggestive comments, sexually
oriented "kidding" or "teasing," jokes about gender-specific traits, making sexual
gestures or comments, displaying sexually suggestive objects, pictures, cartoons or
postures, impeding or blocking another's movement, physical contact, such as patting,
pinching, or brushing against another's body, and continued requests for a date after a
rejection.

These Bylaws were originally approved at a meeting of the Board of Directors of
FreeStore on May 5, 2005.

These Bylaws were amended and approved at a meeting of the Board on January 4,
2008.

These Bylaws were amended and approved at a meeting of the Board on May 11, 2009
(Article VI)

These Bylaws were amended and approved at a meeting of the Board on May 11, 2009
(Article 111 Section 2)

These Bylaws were amended and approved at a meeting of the Board on Sept. 2010
(Article VIII)

These Bylaws were amended and approved at a meeting of the Board on December 17, 2010
(Article 11l Section 8)



lowa Nonprofit Summit: October 29-30, 2019
Notes from Jeanie Smith

The following are the key takeaways from the sessions that | attended at the lowa Nonprofit
Summit.

Keynote: The keynoter was Beth Steinhorn who stressed the changing nature of the
volunteer base. She emphasized the need to move from “volunteer management” to
“volunteer engagement.” In particular, for the FreeStore, our approach to volunteers has
been built primarily on retirees. In order to build volunteers for the present and the future,
we will need to

understand the different motivations that engage people of differing generations;
rely more and more on volunteer positions that are short-term or easily fit into
people’s schedules who have limited time;

position our volunteer roles in a “resume building” way.

| attended three sessions that related primarily to fundraising. From these, | gleaned the
following:

the FreeStore will need to collect and manage data on our donors much more
rigorously.

To do that, we’ll probably need some good donor tracking database software. Where
that software will live is another great question.

We need to segment our donors — that is, we need to have separate messages that go
to first-time donors, annual donors, volunteer donors, etc.

We need to work hard to put the donor, not the organization, at the center of our
funding appeals — Our appeals should show the organization as the glue that connects
the donor to the beneficiary. We need to show the impact of whatever we are doing
on the lives of our beneficiaries. “Here’s what your dollar does for a domestic
violence victim.”

We should consider and evaluate if we want to move our fundraising from grants and
individual appeals to those plus business partnerships and/or events.

Create a fundraising calendar and use it consistently

We need to know our donor retention rate and work zealously to move it up

It’s all about creating and maintaining relationships with our donors.

We need to work to move the first-time level donors into the middle-level donors

We need to know who our donors are and appeal to why they care about our
beneficiaries.

| also attended a session on nonprofit law. Much of that session doesn’t relate to us
(employment and compensation issues), but there were a couple of takeaways:

Form 990 is an important source of information for funders. Consider using Part lll,
Lines 1 (“Briefly describe the organization’s mission”) and 4 (“Describe the
organization’s program service accomplishments”) to promote the organization with



an eye to grantors. Usually these are completed by the CPA firm as briefly as possible,
but it’s a good idea to look at what is said here from the eye of grantors.

Luckily, lowa is not a state where charitable organizations need to register, but our
surrounding states are. Are we sending any solicitations into other states?

Lots of info on quid pro quo rules, whistleblower policies, conflict of interest policies.



lowa Non-Profit Summit Summary Oct. 29-30 2019

Marty Rathje
Sat 11/2/2019 10:48 AM

To: Jean Smith <jeanie4816@yahoo.com>; Christopher Dean <CDean@bankerstrust.com>
Cc: Marty Rathje <RATHJEM@msn.com>

Attended with Jeanie Smith and Chris Dean. Felt it was a good
experience overall. Need to find ways to put the ideas into practice!

See Jeanie's excellent notes for Keynote speaker summary. Notes
from the breakout sessions | attended follow.

Block A - Plan the work and work the plan - Beth Steinhorn (was also
the keynote speaker).

In many respects this was a tag-on to the key note address. It was
about committing to volunteer engagement as an organizational
strategy.

Why:

- Folds into the organizations strategic plan.

- Recognizes the changing volunteer landscape (for example, more
corporate involvement but beyond a one day, here is a t-shirt and
pizza event).

- Better leverage volunteer talent.

Process

- Assessment

- Analysis and report with recommendations
- Cross divisional retreat

- Finalize the plan

- Implement

Block B - The human side of recruitment - Beth Steinhorn
People volunteer because someone asked them. Can't use the spray
and pray method!



Need to equip people to recruit. Use a "pitch" to help with
recruitment.

Block C - Engaging and recruiting diverse volunteer populations -
Marissa Casillas

Need to start with diversity at the board level.

Messaging across all platforms should be reviewed. (ie. pictures on
web page or mailings)

Block D - Improving results with data and feedback - Patti Fields
Recommends calculating a return on volunteer investment (ROVI).
Seems like a way to keep the idea of volunteer engagement top of
mind.

Suggested looking at some of the work done by Tony Goodrow with
Better Impact.

Block E - Creating a Roadmap - How to facilitate effective strategic
planning - Cassandra Halls

This was a practical session on how to do strategic planning. Nothing
particularly new, it seemed like a good process to follow and pretty
much matches what we have done: Plan, review, modify, implement,
track, plan.... Recommended a strategic review every 2-3 years with
annual planning between the strategic sessions.



NonProfit Summit Summary

Christopher Dean <CDean@bankerstrust.com>
Fri 11/1/2019 2:08 PM

To: 'Marty Rathje' <rathjem@msn.com>
Cc: Jeanie Smith <jeanie4816@yahoo.com>

Marty and Jeanie,

Here is my summary of workshops attended and how it may be applied to the FreeStore:
Block A

The Basics of being an Effective Board Member

This session was hosted by the Community Foundation which has plenty of material on their
website including toolkits which can be found here:
https://www.desmoinesfoundation.org/about-us/news/community-foundation-

toolkit-the-basics-of-being-an-effective-board-member

- The make-up of a board consists of the Door Openers, the Donors and the Doers. When
building or adding to a board its important to decide which area is needed and recruit
accordingly

- lts suggested that new board members have a board buddy/mentor to help learn the ropes
initially

- Important to spell out expectations of a new/prospective board member

- Its tough to just recruit for a board position as the most effect members must be passionate

for the cause. “Dating” is suggested, as each party know what they are getting.

Suggestion for the FreeStore — may be worth exploring the site and looking at the tool kit, especially
for succession planning.

Block B

Collaboration Conundrums

| found this one to be least interesting or applicable to us.

- Discussed Types of collaborations amongst non-profits such as Philanthropic, Transactional
and Integrative. Of which, I'm guess any collaborations we will have in the future will be
transactional unless we find someone to collaborate on a warehouse space!

- Most of the discussion hinged on sharing of resourses, having common agenda, collective
impact, open communication....etc.

Block C

The Guidelines and Principles



| strongly encourage we look into this. It was hosted by the Nonprofit Association of the Midlands. It
is an association for nonprofits as the name would suggest which requires a membership fee but is
based on annual budget.

Great resources for best practices, etc:

https://www.guidelinesandprinciples.org/
https://www.councilofnonprofits.org/

Areas it could help us with

Block D

Communication, including social media plan, PR, branding, etc.
Evaluation Tool — Data collection methods/results and sharing.
Financial Management — Document retention, use of funds
Fundraising

Governance

HR — Volunteer Management

IT

Conflict, Communication & Appreciation

This one was different and felt a little like a marriage counseling session.

Discussed conflict and 90% of all conflict is the result of a breakdown in communication
Once a conflict arises its human nature to get defensive; the key is to stay calm.
Start of conflict resolution is to define the problem — what’s your role/responsibility, etc. For
example, is the question/communication misunderstood/interpreted.....does it need to be
asked/restated in a different way.
Talked about Communication — Written vs Verbal; when its appropriate to use and email/text
and content vs a phone call or face-to-face.
Are we Visual/Auditory/kinesthetic when describing a situation.
Discussed 5 areas of appreciation (similar to the 5 languages of love)

o Words of Affirmation
Tangible Gifts
Quality Time
Acts of Service

(@]
(@]
O
o Physical Touch

This session was geared more towards HR Managers and Executive Directors, clearly. It brought my
back to my college psychology classes.

Please let me know if there are questions or if you need more details or need me to run with anything.

Thanks

Christopher A. Dean | VP Commercial Relationship Mgr | Commercial Lending
Bankers Trust | 453 7th Street | Des Moines, IA 50309



Direct: 515-245-5271 | Cell: 563-580-6549 | Fax: 515-245-5216
cdean@BankersTrust.com
www.bankerstrust.com
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strictly prohibited. Please, reply to the sender that you have received the message in error, and then
please, delete the message. Thank You!



RESOLUTION

A RESOLUTION DESIGNATING AN OFFICIAL DEPOSITORY AND DESIGNATING
PERSONS TOSIGN CHECKS AND OTHER BANKING DOCUMENTS

WHEREAS, managementof FreeStore, Inc. is vestad in its Board of Directors
and,

WHEREAS, said Board desires to establish an official depository for the purpose
of depositing all funds received and for paying all bills,

NOW, THEREFORE,IT IS RESOLVED BY THE BOARD OF DIRECTORS
OF FREESTORE, INC. AS FOLLOWS:

1. The official depository of FreeStore, Inc. for deposifing all funds and paying all
pills is hereby established as Bankers Trust Company, whose principal office
is located at 753 Seventh Street, Des Moines, lowa 50309,

2. Thata sultable business checking account, and such otheraccounts as may
be determined by said Board to be necessary from time to ime in the normal
course of its business, shall be opened and maintained atsaid bank. It is
understood that this provision includes recelving and dispersing funds by
secure eleclronic means, as approved separately by this Board,

3. That any withdrawal of funds from any of these accounts, including checks
and similar instruments, shall be signed by any two of these persons:
Lawrence Anderson, Diane Munns and Jean Smith

4. This Resolution shall be effective on the date of passage and supersedes
previous Resolutions and Board meeting minutes pertaining to these matiers.

A
PASSED AND APPROVED THIS a‘r{ DAY OF NOVEMBER, 2018.

BEOARD OF DIRECTORS OF FREESTORE, INC.

By ﬁfﬁwiu (,/ f"ZZZ‘(f__

Martin J. Rathje ./
Chair

ATTEST:

ﬂlw-:vz/ - J'J

Harold J. Eﬁfr‘tmn

Secretary



Category | Priority Person Item
Number accountable
1 Pat Web-site development
McDermott e  Finish new FreeStore website.
e Incorporate into overall technology plan
o Review of processes
o Social media
Ongoing Dressers For Kids
operations e Develop ways to replace dressers donated by United Way
Ongoing Replace/Repair trucks
operations e Decide to either replace one or more existing trucks and repair to
@ good working order one or both trucks
a e Clean and finish box beds
< Operations | Warehouse plan (Build/Buy/Rent)
e Explore with existing landlord their plans for site, if any.
e  Resurface parking lot (Split Cost?)
Defer Inventory management
e  Find ways to better match donations to warehouse space and
client flow.
e  Establish guidelines on how to deal with excess inventory.
Defer Procedures for access to building and trucks
e Determine who has keys and access
e Determine who should have keys and access
Part of Review of financial procedures
succession e  Conduct informal audit
- planning
= 3 Jeanie Smith Review funding model and identify new approaches
§ e  Corporate sponsor?
= e  Additional grantors?
e e Ways to encourage donors of goods to also give money
E e Replacement for charges to agencies
- Defer Follow-up on driver (truck) training and requirements

e Required training?
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Category | Priority | Action by me ltem
Number | to accomplish
Part of Identify and communicate responsible persons (Fix or replace committee
succession structure)
planning
4 Dianne Munns | Better volunteer management
Marty Rathje e Emergency contacts identified
(Part of e Volunteer coordinator position?
succession e  Background checks
planning) e Service Enterprise certification from Volunteer lowa?
Ongoing Set and communicate volunteer-client boundaries and set interaction
2 Operations guidelines
3 2 Marty Rathje | Succession planning
% Defer Evaluate need for paid staff
) Defer Construct a marketing/communication plan
e |dentify audiences
e Develop plan for each audience
e Develop appropriate technologies if needed
Defer Volunteer record keeping
e Communicate importance of accurate records
e |dentify responsible person (succession planning)
e Technology option?
Ongoing Process for recording incidents at warehouse, pick-ups or deliveries
operations
_<: Defer Expand our client base
s e Are there ways to better serve existing clients?
g e Are there needy individuals/families in the metro we could assist?
‘t-T,o e Isthere a way to expand to a larger central iowa geographical
% area? ie. Dallas county? Story county?
=
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