
 

 
Board Meeting Minutes 

 
November 11, 2019 

 

Call to order:  The meeting was called to order at 5pm at St. Timothy’s Episcopal 
Church, 1020 24th St. West Des Moines 
 
Members Present:  Jeanie Smith, Larry Anderson, Marty Rathje, Rachel 
McGrew, Gloria Gray, Harry Swanson, Diane Munns 
Consent items:    

a. August 12, 2019 minutes were circulated in advance and approved. 
b. The October 31, 2019 Financial Report and November 8 memo from Larry 

Anderson were circulated in advance.  Both were approved and are attached.  
As we approach the end of this fiscal year, it looks like 2019 will be a 
successful one from a financial standpoint.  With the Fall newsletter in the 
mail we should get a good return before year end.  We will be watching to 
see if the tax law changes affect our donors’ philanthropy.   
Larry circulated a copy of the 2018 Form 990 for board review.  A signed 
copy will go in the mail on November 15. 

c. Board manual updates were distributed for board/committee assignments 
and board terms.  A copy of our bylaws was distributed showing the last 
revision was made in December 2010 setting 3-year terms for four officers 
Chair, Vice Chair, Treasurer and Secretary elected by the board at the 
Annual meeting.  A copy of the by-laws is attached.  Gloria will review the 
bylaws for possible updates, eg 100% participation is required for email 
votes. 

Reports: 
a. Executive Committee: 

Activity  
Client data comparison over the last 7 years through September shows 
we are on pace for our most active year ever. 

Grants update 
Chrysalis is filed and we have not heard anything back yet.  BWA is 
encouraging us to file again and said they would be willing to 
consider funding a new truck project.  Nothing back from Polk 



 
County.  We filed a community betterment grant with the Rotary Club 
of Des Moines. 

Expanded Deliveries 
We are allowing a trial use of our trucks by Iowa Homeless Youth.  
FreeStore drivers made deliveries to CIAC and Luna Marshaltown 
clients. We'll continue these based on availability of FreeStore 
volunteer help. 

b. Strategic Planning:  Marty circulated the 2019-2020 strategic planning goals 
showing the top 4 priority items as agreed on August 1, 2019. 

Website Development.  Pat McDermott joined us for discussion about 
the Technology Committee decision to select TeamLogic to design our 
new website.  Pat and Marty discussed our needs with a TeamLogic 
developer and found him knowledgeable and grasped what we wanted.  
TeamLogic will pick up on the work done by John McManus and 
complete the site to our design documentation dated 3-20-19.  Larry 
questioned why we need to pay half of the contract price up front. We 
finally agreed that TeamLogic would give us good value from their 
quote and authorized Marty to sign the contract. Several board members 
were pleased to learn the new site will be Mobile optimized as well as 
designed for desktop computers. 
Succession Planning.  Succession planning is tied into staffing and 
better volunteer management. 
Review Funding Model.  Jeanie is forming a group to help design a 
funding approach for the FreeStore.  She has approached John Claes 
from Lutheran Services, and will ask Laura Sands and Chris Dean to 
join the discussion. 
Volunteer Recruiting and Management. Diane is asking for help from 
Amy Jennings at Des Moines Partnership Leadership Academy.  Several 
board members attended the Iowa Non Profit Summit in October and 
reported hearing a theme to move from volunteer management toward 
volunteer engagement. Marty thinks we may be burning out our 
warehouse volunteers 

c. Newsletter update and timing.  
Diane said the newsletter will go out this week.  This newsletter includes 
a request for email addresses from the mail recipients. 

d. Dressers for Kids Update.   
Marty is tracking the IKEA kits we purchase and which groups are 
building them for us.  Abby Conley will contact corporations who may 
be interested to buy and build. 



 
e. Report from the Iowa Non Profit Summit  

Chris, Jeanie and Marty all presented reports from their sessions.  The 
reports are full of good ideas and are attached.  Jeanie said there are 
many nonprofit associations that we could join to get some help.  She 
bought a membership in Nonprofit Association of the Midlands and 
hopes to get some leads for funding sources.  We could also learn 
techniques to create good questions for making surveys. 

Decision Items:   
a. Website Development contract  Approved with TeamLogic 
b. 2020 Budget Draft   

Larry presented a preliminary budget draft which would require 
reducing a combination of our bank and investment account by $62,000.  
We asked Larry to remove funding for a replacement truck and 250 
IKEA dresser kits.  He will recirculate a 2020 draft for board email 
approval.  Draft budget memo attached. 

c. Banking Depository Resolution   
We approved a resolution to change our banking depository from Meta 
Bank to Bankers Trust.  Voting for were Gloria Gray, Harry Swanson, 
Larry Anderson, Marty Rathje, Diane Munns, and Terry Swanson (by 
phone).  Rachel McGrew abstained.  The resolution is attached. 

d. Authorized Check Writing signatures   
Larry has filed documents with Bankers Trust to authorize Jeanie Smith, 
Larry Anderson, and Diane Munns to sign FreeStore checks.  

Discussion Items:  
a. Truck Replacement We will continue to explore ways to replace our 2004 

Penske.  We will not include a request in our grant to Prairie Meadows for 
the full value of a new truck. 

b. Lawyer Review of contracts   Tabled.  Should it be included in the bylaws? 
Deferred Discussion Items:     

2020 Board Nominees/ 2020 Planning review/ Pick-up and scheduling 
Adjourn:     

 
Next meeting:  February 10, 2020 

Respectfully submitted, 

 
Harry Swanson, Board Secretary  
 

Attach:   Oct 2019 Financial Report and memo, 2020 budget memo, By-laws, Iowa Non Profit Summit reports, 
Banking Resolution, 2019-2020 Succession Planning goals 
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Bylaws of the FreeStore 

ARTICLE I - NAME, PURPOSE  
Section 1. The name of the organization shall be FreeStore, Inc. 

Section 2. The FreeStore supports children and families who have escaped abusive  
situations. The FreeStore picks up household goods donated by members of the  
community and gives them (at no cost) to clients of the Children and Families of Iowa  
Family Violence Center as they move from the Center and begin new independent,  
productive lives in a safe environment.  

Section 3. Clients of other organizations may be served as determined by the Board of 
Directors or its appointee.  

ARTICLE II – MEMBERSHIP 

Section 1. The Board of Directors shall constitute the organization's membership. 

ARTICLE III - BOARD OF DIRECTORS  
Section 1. The Board of Directors (hereinafter "the Board") is responsible for overall  
policy and direction of the FreeStore. Responsibility for day-to-day operations may be  
delegated to officers of the organization, specific members of the organization, or  
committees appointed by the Board.  

Section 2. The Board shall have no less than 5 members, nor more than 14 members. 

Section 3. The Board shall receive no compensation.  

Section 4. Election of new members of the Board or reelection of members of the  
Board to another term will occur as the first item of business at the Annual Meeting of  
the organization. Elections shall be decided by a majority vote of the sitting members. 

Section 5. Initially the Board shall consist of five members and two board members  
shall be elected for 3 years, two for 2 years, and one for 1 year. Thereafter, directors 
will be elected for 3-year terms. All board members are eligible for re-election.  

Section 6. Two board members will be members of St Timothy’s Church. 

Section 7. A quorum of at least 51 percent of board members shall be present, in  
person, at a meeting before any business can be transacted or motions made or  
passed.  

Section 8 There shall be four officers of the Board: Chair, Vice Chair, Secretary, and  
Treasurer. They shall serve for three years and be elected by the Board at the Annual  
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Meeting. If an officer’s term is up during this time, it shall be automatically extended to 
the end of the three-year period. All officers shall be eligible for re-election.  

Section 9. The Chair, Vice-Chair, and Secretary shall be members of the Board. The  
Treasurer shall be appointed by the Board and does not have to be a member of the  
Board.  

Section 10, The Chair shall preside at all Board meetings, or arrange for other  
members of the Board to preside in the following order: Vice-Chair, Secretary and 
treasurer.  
 The Board shall appoint chairpersons and committees. The Secretary shall be  

responsible for keeping records of The Board actions, including taking of minutes at 
all board meetings and assuring that corporate records are maintained.  

 The Treasurer shall make a report at each Board meeting. Treasurer shall assist in 
the preparation of the budget, help develop fundraising plans, make financial  
information available to Board members and the public, and arrange for a yearly  
audit. The Treasurer shall be adequately bonded.  

Section 11, The Chair shall fill all Board vacancies with the approval of the remaining 
Board members.  

Section 12 Resignation from the Board must be in writing and received by the  
Secretary. A Board member shall be dropped from the Board if s/he has three  
unexcused absences from Board meetings in any 12 month period. A Board member 
may be removed for other reasons by a three-fourths vote of the remaining directors.  

ARTICLE IV - ANNUAL MEETING  
Section 1. The Board shall meet regularly, at least quarterly, on dates and at times and 
places of its choosing. The first regular board meeting in May of each year shall be its  
annual meeting.  

Section 2. Special meetings of the Board shall be called upon the request of the Chair  
or one-third of the Board.  

Section 3. Notice of each annual or regular meeting shall be given to each board  
member, by mail or email, not less than ten days before the meeting.  

Section 4. Notice of each special meeting shall be given to each board member, 
electronically, not less than twenty-four hours before the meeting.  

Revised Dec. 2010
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ARTICLE V – DIRECTOR CONFLICTS OF INTEREST  
Section 1. If a transaction is fair to the corporation at the time it is authorized,  
approved, or ratified, the fact that a director of the corporation is directly or indirectly a 
party to the transaction is not grounds for invalidating the transaction.  

Section 2. In a proceeding contesting the validity of a transaction described in Section 1 
of this Article, the person asserting validity has the burden of proving fairness unless the  
material facts of the transaction and the director’s interest or relationship were disclosed 
or known to the Board and the Board or committee authorized, approved, or ratified the  
transaction by the affirmative votes of a majority of disinterested directors even though  
the disinterested directors were less than a quorum.  

Section 3. The presence of a director who is directly or indirectly a party to the  
transaction described in Section 1 of this Article or a director who is otherwise not  
disinterested may be counted in determining whether a quorum is present but may not 
be counted when the Board or a committee then takes action on the transaction.  

Section 4. For purposes of this Article, a director is “indirectly” a party to a transaction if 
the other party to the transaction is an entity in which the director has a material  
financial interest or of which the director is an officer, director, or general partner.  

ARTICLE VI - COMMITTEES  
Section 1. The Board may create committees as needed.  

ARTICLE VII – AMENDMENTS  
Section 1. These Bylaws may be amended by a two-thirds majority vote of the Board. 
Proposed amendments must be submitted to the Secretary and sent out with regular  
Board announcements.  

ARTICLE VIII- NONDISCRIMINATION POLICY  
The FreeStore is committed to equal opportunity for all persons without regard to sex,  
age, race, color, religion, creed, national origin, marital status, disability or sexual  
orientation. It is the policy of the Free Store to comply with all federal, state and local  
laws and regulations regarding equal opportunity. The FreeStore has no employees  
and is operated and maintained entirely by volunteers. The FreeStore is committed to 
maintaining an environment for all volunteers and clients that is free of discrimination  
and harassment. Accordingly, the FreeStore will not tolerate discrimination against or  
harassment of any of our volunteers, clients, or others present at our facilities.  

Discrimination and Harassment:  
Harassment consists of unwelcome or unwanted conduct, whether verbal, physical or 
visual, that is based upon a person's protected status. Examples of unlawful  
harassment include words, gestures, stories, jokes or nicknames that are derogatory,  
demeaning or insulting to a person based upon his or her race, national origin, sex,  
disability, age, religion or other protected attribute.  
Sexual harassment deserves special mention. Sexual harassment consists of:  
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Unwelcome sexual advances, requests for sexual favors, and other verbal or physical  
conduct of a sexual nature constitute sexual harassment when (1) submission to such  
conduct is made either explicitly or implicitly a term or condition of an individual's  
employment, (2) submission to or rejection of such conduct by an individual is used as  
the basis for employment decisions affecting such individual, or (3) such conduct has  
the purpose or effect of unreasonably interfering with an individual's work performance 
by creating an intimidating, hostile, or offensive work environment.  

The FreeStore will not tolerate conduct that would constitute unlawful sexual  
harassment. Examples include, but are not limited to the following conduct by any  
volunteer, whether male or female: Unwanted sexual advances or propositions, offering 
benefits in exchange for sexual favors, making or threatening reprisals after a negative  
response to sexual advances, sexual innuendo, suggestive comments, sexually  
oriented "kidding" or "teasing," jokes about gender-specific traits, making sexual  
gestures or comments, displaying sexually suggestive objects, pictures, cartoons or  
postures, impeding or blocking another's movement, physical contact, such as patting,  
pinching, or brushing against another's body, and continued requests for a date after a  
rejection.  

These Bylaws were originally approved at a meeting of the Board of Directors of  
FreeStore on May 5, 2005.  

These Bylaws were amended and approved at a meeting of the Board on January 4,  
2008.  

These Bylaws were amended and approved at a meeting of the Board on May 11, 2009 
(Article VI)  

These Bylaws were amended and approved at a meeting of the Board on May 11, 2009 
(Article III Section 2)  

These Bylaws were amended and approved at a meeting of the Board on Sept. 2010  
(Article VIII)  
 
These Bylaws were amended and approved at a meeting of the Board on December 17, 2010 
(Article III Section 8) 



Iowa Nonprofit Summit: October 29-30, 2019 

Notes from Jeanie Smith 

 

The following are the key takeaways from the sessions that I attended at the Iowa Nonprofit 

Summit. 

 

Keynote:  The keynoter was Beth Steinhorn who stressed the changing nature of the 

ǀŽůƵŶƚĞĞƌ ďĂƐĞ͘  “ŚĞ ĞŵƉŚĂƐŝǌĞĚ ƚŚĞ ŶĞĞĚ ƚŽ ŵŽǀĞ ĨƌŽŵ ͞ǀŽůƵŶƚĞĞƌ ŵĂŶĂŐĞŵĞŶƚ͟ ƚŽ 
͞ǀŽůƵŶƚĞĞƌ ĞŶŐĂŐĞŵĞŶƚ͘͟  IŶ ƉĂƌƚŝĐƵůĂƌ͕ ĨŽƌ ƚŚĞ FƌĞĞ“ƚŽƌĞ͕ ŽƵƌ ĂƉƉƌŽĂĐŚ ƚŽ ǀŽůƵŶƚĞĞƌƐ ŚĂƐ 
been built primarily on retirees.  In order to build volunteers for the present and the future, 

we will need to  

 understand the different motivations that engage people of differing generations; 

 rely more and more on volunteer positions that are short-term or easily fit into 

ƉĞŽƉůĞ͛Ɛ ƐĐŚĞĚƵůĞƐ ǁŚŽ ŚĂve limited time; 

 ƉŽƐŝƚŝŽŶ ŽƵƌ ǀŽůƵŶƚĞĞƌ ƌŽůĞƐ ŝŶ Ă ͞ƌĞƐƵŵĞ ďƵŝůĚŝŶŐ͟ ǁĂǇ͘ 
 

I attended three sessions that related primarily to fundraising.  From these, I gleaned the 

following: 

 the FreeStore will need to collect and manage data on our donors much more 

rigorously. 

 TŽ ĚŽ ƚŚĂƚ͕ ǁĞ͛ůů ƉƌŽďĂďůǇ ŶĞĞĚ ƐŽŵĞ ŐŽŽĚ ĚŽŶŽƌ ƚƌĂĐŬŝŶŐ ĚĂƚĂďĂƐĞ ƐŽĨƚǁĂƌĞ͘  WŚĞƌĞ 
that software will live is another great question. 

 We need to segment our donors ʹ that is, we need to have separate messages that go 

to first-time donors, annual donors, volunteer donors, etc. 

 We need to work hard to put the donor, not the organization, at the center of our 

funding appeals ʹ Our appeals should show the organization as the glue that connects 

the donor to the beneficiary.  We need to show the impact of whatever we are doing 

ŽŶ ƚŚĞ ůŝǀĞƐ ŽĨ ŽƵƌ ďĞŶĞĨŝĐŝĂƌŝĞƐ͘  ͞HĞƌĞ͛Ɛ ǁŚĂƚ ǇŽƵƌ ĚŽůůĂƌ ĚŽĞƐ ĨŽƌ Ă ĚŽŵĞƐƚŝĐ 
ǀŝŽůĞŶĐĞ ǀŝĐƚŝŵ͘͟ 

 We should consider and evaluate if we want to move our fundraising from grants and 

individual appeals to those plus business partnerships and/or events. 

 Create a fundraising calendar and use it consistently 

 We need to know our donor retention rate and work zealously to move it up 

 Iƚ͛Ɛ Ăůů ĂďŽƵƚ ĐƌĞĂƚŝŶŐ ĂŶĚ ŵĂŝŶƚĂŝŶŝŶŐ ƌĞůĂƚŝŽŶƐŚŝƉƐ ǁŝƚŚ ŽƵƌ ĚŽŶŽƌƐ͘ 
 We need to work to move the first-time level donors into the middle-level donors 

 We need to know who our donors are and appeal to why they care about our 

beneficiaries. 

 

I ĂůƐŽ ĂƚƚĞŶĚĞĚ Ă ƐĞƐƐŝŽŶ ŽŶ ŶŽŶƉƌŽĨŝƚ ůĂǁ͘  MƵĐŚ ŽĨ ƚŚĂƚ ƐĞƐƐŝŽŶ ĚŽĞƐŶ͛ƚ ƌĞůĂƚĞ ƚŽ ƵƐ 
(employment and compensation issues), but there were a couple of takeaways: 

 Form 990 is an important source of information for funders.  Consider using Part III, 

Lines 1 ;͞BƌŝĞĨůǇ ĚĞƐĐƌŝďĞ ƚŚĞ ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ ŵŝƐƐŝŽŶ͟Ϳ and 4 ;͞DĞƐĐƌŝďĞ ƚŚĞ 
ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ ƉƌŽŐƌĂŵ ƐĞƌǀŝĐĞ ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ͟Ϳ to promote the organization with 



an eye to grantors.  Usually these are completed by the CPA firm as briefly as possible, 

ďƵƚ ŝƚ͛Ɛ Ă ŐŽŽĚ ŝĚĞĂ ƚŽ ůŽŽŬ Ăƚ ǁŚĂƚ ŝƐ ƐĂŝĚ ŚĞƌĞ ĨƌŽŵ ƚŚĞ ĞǇĞ ŽĨ ŐƌĂŶƚŽƌƐ͘ 
 Luckily, Iowa is not a state where charitable organizations need to register, but our 

surrounding states are.  Are we sending any solicitations into other states? 

 Lots of info on quid pro quo rules, whistleblower policies, conflict of interest policies. 



Iowa Non-Profit Summit Summary Oct. 29-30 2019
Marty Rathje
Sat 11/2/2019 10:48 AM
To:  Jean Smith <jeanie4816@yahoo.com>; Christopher Dean <CDean@bankerstrust.com>
Cc:  Marty Rathje <RATHJEM@msn.com>

AƩĞŶĚĞĚ ǁŝƚŚ JĞĂŶŝĞ SŵŝƚŚ ĂŶĚ CŚƌŝƐ DĞĂŶ͘  FĞůƚ ŝƚ ǁĂƐ Ă ŐŽŽĚ 
ĞǆƉĞƌŝĞŶĐĞ ŽǀĞƌĂůů͘  NĞĞĚ ƚŽ ĮŶĚ ǁĂǇƐ ƚŽ ƉƵƚ ƚŚĞ ŝĚĞĂƐ ŝŶƚŽ ƉƌĂĐƟĐĞ͊

SĞĞ JĞĂŶŝĞΖƐ ĞǆĐĞůůĞŶƚ ŶŽƚĞƐ ĨŽƌ KĞǇŶŽƚĞ ƐƉĞĂŬĞƌ ƐƵŵŵĂƌǇ͘  NŽƚĞƐ 
ĨƌŽŵ ƚŚĞ ďƌĞĂŬŽƵƚ ƐĞƐƐŝŽŶƐ I ĂƩĞŶĚĞĚ ĨŽůůŽǁ͘  

BůŽĐŬ A Ͳ PůĂŶ ƚŚĞ ǁŽƌŬ ĂŶĚ ǁŽƌŬ ƚŚĞ ƉůĂŶ Ͳ BĞƚŚ SƚĞŝŶŚŽƌŶ ;ǁĂƐ ĂůƐŽ 
ƚŚĞ ŬĞǇŶŽƚĞ ƐƉĞĂŬĞƌͿ͘
IŶ ŵĂŶǇ ƌĞƐƉĞĐƚƐ ƚŚŝƐ ǁĂƐ Ă ƚĂŐͲŽŶ ƚŽ ƚŚĞ ŬĞǇ ŶŽƚĞ ĂĚĚƌĞƐƐ͘  Iƚ ǁĂƐ 
ĂďŽƵƚ ĐŽŵŵŝƫŶŐ ƚŽ ǀŽůƵŶƚĞĞƌ ĞŶŐĂŐĞŵĞŶƚ ĂƐ ĂŶ ŽƌŐĂŶŝǌĂƟŽŶĂů 
ƐƚƌĂƚĞŐǇ͘  
WŚǇ͗

• FŽůĚƐ ŝŶƚŽ ƚŚĞ ŽƌŐĂŶŝǌĂƟŽŶƐ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ͘
• RĞĐŽŐŶŝǌĞƐ ƚŚĞ ĐŚĂŶŐŝŶŐ ǀŽůƵŶƚĞĞƌ ůĂŶĚƐĐĂƉĞ ;ĨŽƌ ĞǆĂŵƉůĞ͕ ŵŽƌĞ 

ĐŽƌƉŽƌĂƚĞ ŝŶǀŽůǀĞŵĞŶƚ ďƵƚ ďĞǇŽŶĚ Ă ŽŶĞ ĚĂǇ͕  ŚĞƌĞ ŝƐ Ă ƚͲƐŚŝƌƚ ĂŶĚ 
ƉŝǌǌĂ ĞǀĞŶƚͿ͘

• BĞƩĞƌ ůĞǀĞƌĂŐĞ ǀŽůƵŶƚĞĞƌ ƚĂůĞŶƚ͘ 

PƌŽĐĞƐƐ

•  AƐƐĞƐƐŵĞŶƚ
• AŶĂůǇƐŝƐ ĂŶĚ ƌĞƉŽƌƚ ǁŝƚŚ ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ
• CƌŽƐƐ ĚŝǀŝƐŝŽŶĂů ƌĞƚƌĞĂƚ
• FŝŶĂůŝǌĞ ƚŚĞ ƉůĂŶ
• IŵƉůĞŵĞŶƚ

BůŽĐŬ B Ͳ TŚĞ ŚƵŵĂŶ ƐŝĚĞ ŽĨ ƌĞĐƌƵŝƚŵĞŶƚ Ͳ BĞƚŚ SƚĞŝŶŚŽƌŶ
PĞŽƉůĞ ǀŽůƵŶƚĞĞƌ ďĞĐĂƵƐĞ ƐŽŵĞŽŶĞ ĂƐŬĞĚ ƚŚĞŵ͘  CĂŶΖƚ ƵƐĞ ƚŚĞ ƐƉƌĂǇ 
ĂŶĚ ƉƌĂǇ ŵĞƚŚŽĚ͊



NĞĞĚ ƚŽ ĞƋƵŝƉ ƉĞŽƉůĞ ƚŽ ƌĞĐƌƵŝƚ͘  UƐĞ Ă ΗƉŝƚĐŚΗ ƚŽ ŚĞůƉ ǁŝƚŚ 
ƌĞĐƌƵŝƚŵĞŶƚ͘  

BůŽĐŬ C Ͳ EŶŐĂŐŝŶŐ ĂŶĚ ƌĞĐƌƵŝƟŶŐ ĚŝǀĞƌƐĞ ǀŽůƵŶƚĞĞƌ ƉŽƉƵůĂƟŽŶƐ Ͳ 
MĂƌŝƐƐĂ CĂƐŝůůĂƐ
NĞĞĚ ƚŽ ƐƚĂƌƚ ǁŝƚŚ ĚŝǀĞƌƐŝƚǇ Ăƚ ƚŚĞ ďŽĂƌĚ ůĞǀĞů͘
MĞƐƐĂŐŝŶŐ ĂĐƌŽƐƐ Ăůů ƉůĂƞŽƌŵƐ ƐŚŽƵůĚ ďĞ ƌĞǀŝĞǁĞĚ͘  ;ŝĞ͘  ƉŝĐƚƵƌĞƐ ŽŶ 
ǁĞď ƉĂŐĞ Žƌ ŵĂŝůŝŶŐƐͿ

BůŽĐŬ D Ͳ IŵƉƌŽǀŝŶŐ ƌĞƐƵůƚƐ ǁŝƚŚ ĚĂƚĂ ĂŶĚ ĨĞĞĚďĂĐŬ Ͳ PĂƫ FŝĞůĚƐ
RĞĐŽŵŵĞŶĚƐ ĐĂůĐƵůĂƟŶŐ Ă ƌĞƚƵƌŶ ŽŶ ǀŽůƵŶƚĞĞƌ ŝŶǀĞƐƚŵĞŶƚ ;ROVIͿ͘  
SĞĞŵƐ ůŝŬĞ Ă ǁĂǇ ƚŽ ŬĞĞƉ ƚŚĞ ŝĚĞĂ ŽĨ ǀŽůƵŶƚĞĞƌ ĞŶŐĂŐĞŵĞŶƚ ƚŽƉ ŽĨ 
ŵŝŶĚ͘  
SƵŐŐĞƐƚĞĚ ůŽŽŬŝŶŐ Ăƚ ƐŽŵĞ ŽĨ ƚŚĞ ǁŽƌŬ ĚŽŶĞ ďǇ TŽŶǇ GŽŽĚƌŽǁ ǁŝƚŚ 
BĞƩĞƌ IŵƉĂĐƚ͘  

BůŽĐŬ E Ͳ CƌĞĂƟŶŐ Ă RŽĂĚŵĂƉ Ͳ HŽǁ ƚŽ ĨĂĐŝůŝƚĂƚĞ ĞīĞĐƟǀĞ ƐƚƌĂƚĞŐŝĐ 
ƉůĂŶŶŝŶŐ Ͳ CĂƐƐĂŶĚƌĂ HĂůůƐ
TŚŝƐ ǁĂƐ Ă ƉƌĂĐƟĐĂů ƐĞƐƐŝŽŶ ŽŶ ŚŽǁ ƚŽ ĚŽ ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ͘  NŽƚŚŝŶŐ 
ƉĂƌƟĐƵůĂƌůǇ ŶĞǁ͕ ŝƚ ƐĞĞŵĞĚ ůŝŬĞ Ă ŐŽŽĚ ƉƌŽĐĞƐƐ ƚŽ ĨŽůůŽǁ ĂŶĚ ƉƌĞƩǇ 
ŵƵĐŚ ŵĂƚĐŚĞƐ ǁŚĂƚ ǁĞ ŚĂǀĞ ĚŽŶĞ͗  PůĂŶ͕ ƌĞǀŝĞǁ͕ ŵŽĚŝĨǇ͕  ŝŵƉůĞŵĞŶƚ͕ 
ƚƌĂĐŬ͕ ƉůĂŶ͘͘͘͘  RĞĐŽŵŵĞŶĚĞĚ Ă ƐƚƌĂƚĞŐŝĐ ƌĞǀŝĞǁ ĞǀĞƌǇ ϮͲϯ ǇĞĂƌƐ ǁŝƚŚ 
ĂŶŶƵĂů ƉůĂŶŶŝŶŐ ďĞƚǁĞĞŶ ƚŚĞ ƐƚƌĂƚĞŐŝĐ ƐĞƐƐŝŽŶƐ͘  

•

•



NonProfit Summit Summary
Christopher Dean <CDean@bankerstrust.com>
Fri 11/1/2019 2:08 PM
To:  'Marty Rathje' <rathjem@msn.com>
Cc:  Jeanie Smith <jeanie4816@yahoo.com>
MĂƌƚǇ ĂŶĚ JĞĂŶŝĞ͕ 

HĞƌĞ ŝƐ ŵǇ ƐƵŵŵĂƌǇ ŽĨ ǁŽƌŬƐŚŽƉƐ ĂƩĞŶĚĞĚ ĂŶĚ ŚŽǁ ŝƚ ŵĂǇ ďĞ ĂƉƉůŝĞĚ ƚŽ ƚŚĞ FƌĞĞSƚŽƌĞ͗

BůŽĐŬ A

TŚĞ BĂƐŝĐƐ ŽĨ ďĞŝŶŐ ĂŶ EīĞĐƟǀĞ BŽĂƌĚ MĞŵďĞƌ

Ͳ TŚŝƐ ƐĞƐƐŝŽŶ ǁĂƐ ŚŽƐƚĞĚ ďǇ ƚŚĞ CŽŵŵƵŶŝƚǇ FŽƵŶĚĂƟŽŶ ǁŚŝĐŚ ŚĂƐ ƉůĞŶƚǇ ŽĨ ŵĂƚĞƌŝĂů ŽŶ ƚŚĞŝƌ 
ǁĞďƐŝƚĞ ŝŶĐůƵĚŝŶŐ ƚŽŽůŬŝƚƐ ǁŚŝĐŚ ĐĂŶ ďĞ ĨŽƵŶĚ ŚĞƌĞ͗

ŚƩƉƐ͗ͬͬǁǁǁ͘ĚĞƐŵŽŝŶĞƐĨŽƵŶĚĂƟŽŶ͘ŽƌŐͬĂďŽƵƚͲƵƐͬŶĞǁƐͬĐŽŵŵƵŶŝƚǇͲĨŽƵŶĚĂƟŽŶͲ
ƚŽŽůŬŝƚͲƚŚĞͲďĂƐŝĐƐͲŽĨͲďĞŝŶŐͲĂŶͲĞīĞĐƟǀĞͲďŽĂƌĚͲŵĞŵďĞƌ

Ͳ TŚĞ ŵĂŬĞͲƵƉ ŽĨ Ă ďŽĂƌĚ ĐŽŶƐŝƐƚƐ ŽĨ ƚŚĞ DŽŽƌ OƉĞŶĞƌƐ͕ ƚŚĞ DŽŶŽƌƐ ĂŶĚ ƚŚĞ DŽĞƌƐ͘  WŚĞŶ 
ďƵŝůĚŝŶŐ Žƌ ĂĚĚŝŶŐ ƚŽ Ă ďŽĂƌĚ ŝƚƐ ŝŵƉŽƌƚĂŶƚ ƚŽ ĚĞĐŝĚĞ ǁŚŝĐŚ ĂƌĞĂ ŝƐ ŶĞĞĚĞĚ ĂŶĚ ƌĞĐƌƵŝƚ 
ĂĐĐŽƌĚŝŶŐůǇ 

Ͳ IƚƐ ƐƵŐŐĞƐƚĞĚ ƚŚĂƚ ŶĞǁ ďŽĂƌĚ ŵĞŵďĞƌƐ ŚĂǀĞ Ă ďŽĂƌĚ ďƵĚĚǇͬŵĞŶƚŽƌ ƚŽ ŚĞůƉ ůĞĂƌŶ ƚŚĞ ƌŽƉĞƐ 
ŝŶŝƟĂůůǇ

Ͳ IŵƉŽƌƚĂŶƚ ƚŽ ƐƉĞůů ŽƵƚ ĞǆƉĞĐƚĂƟŽŶƐ ŽĨ Ă ŶĞǁͬƉƌŽƐƉĞĐƟǀĞ ďŽĂƌĚ ŵĞŵďĞƌ
Ͳ IƚƐ ƚŽƵŐŚ ƚŽ ũƵƐƚ ƌĞĐƌƵŝƚ ĨŽƌ Ă ďŽĂƌĚ ƉŽƐŝƟŽŶ ĂƐ ƚŚĞ ŵŽƐƚ ĞīĞĐƚ ŵĞŵďĞƌƐ ŵƵƐƚ ďĞ ƉĂƐƐŝŽŶĂƚĞ 

ĨŽƌ ƚŚĞ ĐĂƵƐĞ͘  ͞DĂƟŶŐ͟ ŝƐ ƐƵŐŐĞƐƚĞĚ͕ ĂƐ ĞĂĐŚ ƉĂƌƚǇ ŬŶŽǁ ǁŚĂƚ ƚŚĞǇ ĂƌĞ ŐĞƫŶŐ͘ 

SƵŐŐĞƐƟŽŶ ĨŽƌ ƚŚĞ FƌĞĞSƚŽƌĞ ʹ ŵĂǇ ďĞ ǁŽƌƚŚ ĞǆƉůŽƌŝŶŐ ƚŚĞ ƐŝƚĞ ĂŶĚ ůŽŽŬŝŶŐ Ăƚ ƚŚĞ ƚŽŽů Ŭŝƚ͕ ĞƐƉĞĐŝĂůůǇ 
ĨŽƌ ƐƵĐĐĞƐƐŝŽŶ ƉůĂŶŶŝŶŐ͘  

BůŽĐŬ B

CŽůůĂďŽƌĂƟŽŶ CŽŶƵŶĚƌƵŵƐ

I ĨŽƵŶĚ ƚŚŝƐ ŽŶĞ ƚŽ ďĞ ůĞĂƐƚ ŝŶƚĞƌĞƐƟŶŐ Žƌ ĂƉƉůŝĐĂďůĞ ƚŽ ƵƐ͘ 

Ͳ DŝƐĐƵƐƐĞĚ TǇƉĞƐ ŽĨ ĐŽůůĂďŽƌĂƟŽŶƐ ĂŵŽŶŐƐƚ ŶŽŶͲƉƌŽĮƚƐ ƐƵĐŚ ĂƐ PŚŝůĂŶƚŚƌŽƉŝĐ͕ TƌĂŶƐĂĐƟŽŶĂů 
ĂŶĚ IŶƚĞŐƌĂƟǀĞ͘  OĨ ǁŚŝĐŚ͕ I͛ŵ ŐƵĞƐƐ ĂŶǇ ĐŽůůĂďŽƌĂƟŽŶƐ ǁĞ ǁŝůů ŚĂǀĞ ŝŶ ƚŚĞ ĨƵƚƵƌĞ ǁŝůů ďĞ 
ƚƌĂŶƐĂĐƟŽŶĂů ƵŶůĞƐƐ ǁĞ ĮŶĚ ƐŽŵĞŽŶĞ ƚŽ ĐŽůůĂďŽƌĂƚĞ ŽŶ Ă ǁĂƌĞŚŽƵƐĞ ƐƉĂĐĞ͊

Ͳ MŽƐƚ ŽĨ ƚŚĞ ĚŝƐĐƵƐƐŝŽŶ ŚŝŶŐĞĚ ŽŶ ƐŚĂƌŝŶŐ ŽĨ ƌĞƐŽƵƌƐĞƐ͕ ŚĂǀŝŶŐ ĐŽŵŵŽŶ ĂŐĞŶĚĂ͕ ĐŽůůĞĐƟǀĞ 
ŝŵƉĂĐƚ͕ ŽƉĞŶ ĐŽŵŵƵŶŝĐĂƟŽŶ͙͘ĞƚĐ͘ 

BůŽĐŬ C 

TŚĞ GƵŝĚĞůŝŶĞƐ ĂŶĚ PƌŝŶĐŝƉůĞƐ



I ƐƚƌŽŶŐůǇ ĞŶĐŽƵƌĂŐĞ ǁĞ ůŽŽŬ ŝŶƚŽ ƚŚŝƐ͘  Iƚ ǁĂƐ ŚŽƐƚĞĚ ďǇ ƚŚĞ NŽŶƉƌŽĮƚ AƐƐŽĐŝĂƟŽŶ ŽĨ ƚŚĞ MŝĚůĂŶĚƐ͘  Iƚ 
ŝƐ ĂŶ ĂƐƐŽĐŝĂƟŽŶ ĨŽƌ ŶŽŶƉƌŽĮƚƐ ĂƐ ƚŚĞ ŶĂŵĞ ǁŽƵůĚ ƐƵŐŐĞƐƚ ǁŚŝĐŚ ƌĞƋƵŝƌĞƐ Ă ŵĞŵďĞƌƐŚŝƉ ĨĞĞ ďƵƚ ŝƐ 
ďĂƐĞĚ ŽŶ ĂŶŶƵĂů ďƵĚŐĞƚ͘  

GƌĞĂƚ ƌĞƐŽƵƌĐĞƐ ĨŽƌ ďĞƐƚ ƉƌĂĐƟĐĞƐ͕ ĞƚĐ͗
Ͳ ŚƩƉƐ͗ͬͬǁǁǁ͘ŐƵŝĚĞůŝŶĞƐĂŶĚƉƌŝŶĐŝƉůĞƐ͘ŽƌŐͬ
Ͳ ŚƩƉƐ͗ͬͬǁǁǁ͘ĐŽƵŶĐŝůŽĨŶŽŶƉƌŽĮƚƐ͘ŽƌŐͬ

AƌĞĂƐ ŝƚ ĐŽƵůĚ ŚĞůƉ ƵƐ ǁŝƚŚ
Ͳ CŽŵŵƵŶŝĐĂƟŽŶ͕ ŝŶĐůƵĚŝŶŐ ƐŽĐŝĂů ŵĞĚŝĂ ƉůĂŶ͕ PR͕ ďƌĂŶĚŝŶŐ͕ ĞƚĐ͘ 
Ͳ EǀĂůƵĂƟŽŶ TŽŽů ʹ DĂƚĂ ĐŽůůĞĐƟŽŶ ŵĞƚŚŽĚƐͬƌĞƐƵůƚƐ ĂŶĚ ƐŚĂƌŝŶŐ͘
Ͳ FŝŶĂŶĐŝĂů MĂŶĂŐĞŵĞŶƚ ʹ DŽĐƵŵĞŶƚ ƌĞƚĞŶƟŽŶ͕ ƵƐĞ ŽĨ ĨƵŶĚƐ
Ͳ FƵŶĚƌĂŝƐŝŶŐ
Ͳ GŽǀĞƌŶĂŶĐĞ
Ͳ HR ʹ VŽůƵŶƚĞĞƌ MĂŶĂŐĞŵĞŶƚ 
Ͳ IT

BůŽĐŬ D

CŽŶŇŝĐƚ͕ CŽŵŵƵŶŝĐĂƟŽŶ Θ AƉƉƌĞĐŝĂƟŽŶ 

TŚŝƐ ŽŶĞ ǁĂƐ ĚŝīĞƌĞŶƚ ĂŶĚ ĨĞůƚ Ă ůŝƩůĞ ůŝŬĞ Ă ŵĂƌƌŝĂŐĞ ĐŽƵŶƐĞůŝŶŐ ƐĞƐƐŝŽŶ͘ 

Ͳ DŝƐĐƵƐƐĞĚ ĐŽŶŇŝĐƚ ĂŶĚ ϵϬй ŽĨ Ăůů ĐŽŶŇŝĐƚ ŝƐ ƚŚĞ ƌĞƐƵůƚ ŽĨ Ă ďƌĞĂŬĚŽǁŶ ŝŶ ĐŽŵŵƵŶŝĐĂƟŽŶ
Ͳ OŶĐĞ Ă ĐŽŶŇŝĐƚ ĂƌŝƐĞƐ ŝƚƐ ŚƵŵĂŶ ŶĂƚƵƌĞ ƚŽ ŐĞƚ ĚĞĨĞŶƐŝǀĞ͖ ƚŚĞ ŬĞǇ ŝƐ ƚŽ ƐƚĂǇ ĐĂůŵ͘ 
Ͳ SƚĂƌƚ ŽĨ ĐŽŶŇŝĐƚ ƌĞƐŽůƵƟŽŶ ŝƐ ƚŽ ĚĞĮŶĞ ƚŚĞ ƉƌŽďůĞŵ ʹ ǁŚĂƚ Ɛ͛ ǇŽƵƌ ƌŽůĞͬƌĞƐƉŽŶƐŝďŝůŝƚǇ͕  ĞƚĐ͘  FŽƌ 

ĞǆĂŵƉůĞ͕ ŝƐ ƚŚĞ ƋƵĞƐƟŽŶͬĐŽŵŵƵŶŝĐĂƟŽŶ ŵŝƐƵŶĚĞƌƐƚŽŽĚͬŝŶƚĞƌƉƌĞƚĞĚ͙͘͘ĚŽĞƐ ŝƚ ŶĞĞĚ ƚŽ ďĞ 
ĂƐŬĞĚͬƌĞƐƚĂƚĞĚ ŝŶ Ă ĚŝīĞƌĞŶƚ ǁĂǇ͘ 

Ͳ TĂůŬĞĚ ĂďŽƵƚ CŽŵŵƵŶŝĐĂƟŽŶ ʹ WƌŝƩĞŶ ǀƐ VĞƌďĂů͖ ǁŚĞŶ ŝƚƐ ĂƉƉƌŽƉƌŝĂƚĞ ƚŽ ƵƐĞ ĂŶĚ ĞŵĂŝůͬƚĞǆƚ 
ĂŶĚ ĐŽŶƚĞŶƚ ǀƐ Ă ƉŚŽŶĞ ĐĂůů Žƌ ĨĂĐĞͲƚŽͲĨĂĐĞ͘

Ͳ AƌĞ ǁĞ VŝƐƵĂůͬAƵĚŝƚŽƌǇͬŬŝŶĞƐƚŚĞƟĐ ǁŚĞŶ ĚĞƐĐƌŝďŝŶŐ Ă ƐŝƚƵĂƟŽŶ͘ 
Ͳ DŝƐĐƵƐƐĞĚ ϱ ĂƌĞĂƐ ŽĨ ĂƉƉƌĞĐŝĂƟŽŶ ;ƐŝŵŝůĂƌ ƚŽ ƚŚĞ ϱ ůĂŶŐƵĂŐĞƐ ŽĨ ůŽǀĞͿ

o WŽƌĚƐ ŽĨ AĸƌŵĂƟŽŶ
o TĂŶŐŝďůĞ GŝŌƐ
o QƵĂůŝƚǇ TŝŵĞ
o AĐƚƐ ŽĨ SĞƌǀŝĐĞ 
o PŚǇƐŝĐĂů TŽƵĐŚ

TŚŝƐ ƐĞƐƐŝŽŶ ǁĂƐ ŐĞĂƌĞĚ ŵŽƌĞ ƚŽǁĂƌĚƐ HR MĂŶĂŐĞƌƐ ĂŶĚ EǆĞĐƵƟǀĞ DŝƌĞĐƚŽƌƐ͕ ĐůĞĂƌůǇ͘  Iƚ ďƌŽƵŐŚƚ ŵǇ 
ďĂĐŬ ƚŽ ŵǇ ĐŽůůĞŐĞ ƉƐǇĐŚŽůŽŐǇ ĐůĂƐƐĞƐ͘  

PůĞĂƐĞ ůĞƚ ŵĞ ŬŶŽǁ ŝĨ ƚŚĞƌĞ ĂƌĞ ƋƵĞƐƟŽŶƐ Žƌ ŝĨ ǇŽƵ ŶĞĞĚ ŵŽƌĞ ĚĞƚĂŝůƐ Žƌ ŶĞĞĚ ŵĞ ƚŽ ƌƵŶ ǁŝƚŚ ĂŶǇƚŚŝŶŐ͘ 

TŚĂŶŬƐ 

Christopher A. Dean | VP Commercial Relationship Mgr | Commercial Lending
Bankers Trust | 453 7th Street | Des Moines, IA 50309



Direct: 515-245-5271 | Cell: 563-580-6549 | Fax: 515-245-5216
cdean@BankersTrust.com
www.bankerstrust.com
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RESOLUTION

A RESOLUTION DESIGNATINGAN OFFICIAL DEPOSITORYAND DESIGNATING
PERSONS TOSIGN CHECKSAND OTHER BANKING DOCUMENTS

WHEREAS, managementof FreeStore, lnc. is vested in its Board of Directors
and,

WHEREAS, said Board desires to establish an officialdepositoryforthe purpose
of depositing allfunds received and for paying all bills,

NOW, THEREFORE,IT IS RESOLVED BY THE BOARD OF DIRECTORS
OF FREESTORE,INC. AS FOLLOWS:

1. The official depository of FreeStore, lnc. for depositing allfundsand paying all
bills is hereby established as Bankers Trust Company, whose principal office
is located at 753 Seventh Street, Des Moines, lowa 50309.

2. That a suitable business checking account, and such otheraccounts as may
be determined by said Board to be necessary from time to time in the normal
course of its business, shall be opened and maintained atsaid bank. lt is
understood that this provision includes receiving and dispersing funds by
secure electronic means, as approved separately by this Board.

3. That any withdrawal of funds from any of these accounts, including checks
and similar instruments, shall be signed by any two of these persons:
Lawrence Anderson, Diane Munns and Jean Smith.

4. This Resolution shall be effective on the date of passage and supersedes
previous Resolutions and Board meeting minutes pertaining to these matters.

4
PASSED AND APPROVED THIS / , DAY OF NOVEMBER, 2019.

BOARD OF DIRECTORS OF FREESTORE,INC.

ATTEST:
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Category 

 
Priority 

Number 

Person 

accountable 

Item 
A

ss
e

ts
 

1 Pat 

McDermott 

Web-site development 

 Finish new FreeStore website. 

 Incorporate into overall technology plan 

o Review of processes 

o Social media 

 Ongoing 

operations 

Dressers For Kids 

 Develop ways to replace dressers donated by United Way 

 Ongoing 

operations 

Replace/Repair trucks 

 Decide to either replace one or more existing trucks and repair to 

good working order one or both trucks 

 Clean and finish box beds 

 Operations Warehouse plan (Build/Buy/Rent) 

 Explore with existing landlord their plans for site, if any.   

 Resurface parking lot (Split Cost?) 

 Defer Inventory management 

 Find ways to better match donations to warehouse space and 

client flow.   

 Establish guidelines on how to deal with excess inventory. 

 Defer Procedures for access to building and trucks 

 Determine who has keys and access 

 Determine who should have keys and access 

    

F
in

a
n

ci
a

l 
S

ta
b

il
it

y
 

 Part of 

succession 

planning 

Review of financial procedures 

 Conduct informal audit 

3 Jeanie Smith Review funding model and identify new approaches 

 Corporate sponsor? 

 Additional grantors? 

 Ways to encourage donors of goods to also give money 

 Replacement for charges to agencies 

 Defer Follow-up on driver (truck) training and requirements 

 Required training? 

  
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Category 

 
Priority 

Number 

Action by me 

to accomplish 

Item 
O

p
e

ra
ti

o
n

s 

 Part of 

succession 

planning 

Identify and communicate responsible persons (Fix or replace committee 

structure) 

4 Dianne Munns 

Marty Rathje 

(Part of 

succession 

planning) 

Better volunteer management 

 Emergency contacts identified 

 Volunteer coordinator position? 

 Background checks 

 Service Enterprise certification from Volunteer Iowa? 

 Ongoing 

Operations 

Set and communicate volunteer-client boundaries and set interaction 

guidelines 

2 Marty Rathje Succession planning 

 Defer Evaluate need for paid staff 

 Defer Construct a marketing/communication plan 

 Identify audiences 

 Develop plan for each audience 

 Develop appropriate technologies if needed 

 Defer Volunteer record keeping 

 Communicate importance of accurate records 

 Identify responsible person (succession planning) 

 Technology option? 

 Ongoing 

operations 

Process for recording incidents at warehouse, pick-ups or deliveries 
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  Defer Expand our client base 

 Are there ways to better serve existing clients? 

 Are there needy individuals/families in the metro we could assist? 

 Is there a way to expand to a larger central iowa geographical 

area?  ie.  Dallas county?  Story county? 

  

   

 


