»-: Helping Families XY/
Start Over

Board Meeting Minutes

April 13, 2020

Call to order: Zoom meeting ID 218 770 385 started at 4pm. This meeting was
compressed to allow for an annual planning meeting starting at 5:15pm.

Members Present: Jeanie Smith, Larry Anderson, Marty Rathje, Gloria Gray,
Harry Swanson, Terry Swanson, Rachel McGrew, Mike Smith, Diane Munns
Consent items:
a. February 10, 2020 board minutes were circulated in advance and approved.
b. The March 31, 2020 Financial Report and April 12, 2020 memo from Larry
Anderson were circulated in advance. Donations from the fall 2019
newsletter have tapered down but general donations were strong, with
slightly over $4,000 raised. We received two grants both from the Chrysalis
Foundation totaling $8000. Despite the corona virus turmoil, we finished
March with a modest surplus totaling $281.67. Both reports were approved.
c. A reopening team is defining interim guidelines to help us safely resume
client services, materials receipt, pickups, and warehouse support. We
expect a series of stages will occur and we need to be able to operate through
each stage of the pandemic. Our goal is to describe new practices to share
with our client agencies, workers, and donors.
Reports:
a. Executive Committee:
Replacement(s) for Judy Bloom
Three people volunteered to take on the role of CFI-DVS client
coordinator. Marty and Terry defined the client coordinator functions
and discussed the job details with Laura Sands, Peg Smith, and Susan
Seitz.
Bob Culbertson volunteered to be Warehouse manager and also would
accept a position on the board. So we felt good about covering Judy’s
responsibilities and took a straw poll on Bob as a board member.
All agreed he is an excellent choice.
Grants update:
Jeanie did not have feedback on her February grant filings




IKEA dressers
We will not return any Kullen dresser Kits to IKEA and instead will
build the kits on hand. We will not order that style again from IKEA
and will look for another source for children dresser Kits.

Good 360
Christ Apostolic Temple (CAT) offered FreeStore a chance to partner
with them in receiving donated goods from the CAT Good360
corporate community program. This collaborative agreement will
allow FreeStore access to household goods, including bedding,
furniture, flatware and accessories. We appreciate their offer and
accepted if it does not create too many issues for us.

Warehouse update:
Larry visited Cube Smart Self Storage and said their facilities offer us
a good opportunity to get out of the Delaware Avenue warehouse.
We voted to authorize Larry to sign a contract to rent two of their
units with occupancy in late April.

Annual meeting:
We will have a virtual annual meeting on May 11 using Zoom. We
will postpone volunteer recognition depending on the state of the
world until later this year. A copy of the meeting agenda is attached
to this report.

. Strategic Planning:

Website Development.
Deferred

Succession Planning.
Deferred

Review Funding Model.
Deferred

Volunteer Recruiting and Management.
Deferred

. Spring newsletter update and timing.

The newsletter design is finished and will be mailed in April.

. Fill the Mayflower.

This event is cancelled for 2020.

. Handling of DV and non-DV client

Susan Seitz will schedule all requests from CFI-DVS. Laura Sands and

Peg Smith will take all other DV requests from CIAC, ACCESS,

Monsoon, Luna, Nisaa, and Ottumwa. Marty will schedule Saturday

delivery teams. DV and Non DV client forms will have the same items

and we will not have “set aside” for DV only on the warehouse floor.




Decision Items:
a. Board Nominee
Marty nominated Bob Culbertson to the board and the board voted
unanimously to confirm him. We’re still looking for a board member
with marketing skills.
Discussion items:
a. FreeStore Financial Policies
Larry and Gloria discussed the idea to create a board policy because the
board has fiduciary responsibility. Some board members questioned
Gloria’s first draft as too broad for our size corporation. A committee of
Marty, Gloria, Larry, Rachel, and Chris will write a policy.
b. Process for reopening
Since the March 17 shutdown we have made exceptions for
1) CFI-DVS to pick up a small load for a shelter client and 2) special
pickups at a LUNA storage unit and at St. Francis in West Des Moines.
But we need procedures in place to reopen. Mike has written a
Reopening Guide for our clients, donors, and workers to assure we
follow safe practices during the pandemic. This guide will be shared to
the public.
Deferred Discussion Items
a. Future Technology and web developments
b. Truck replacement
c. Lawyer review of contracts
Annual planning meeting: Brooke Findley and Terry Hernandez from Chrysalis
facilitated an annual planning review. Brooke will provide a separate set of
minutes

Adjourn:

Next board meeting: May 11, 2020

Respectfully submitted,

Vo o
2 e

Harry Swanson, Board Secretary

Attach: March 31, 2020 financial report and memo, Agenda for May 11 Annual Meeting



Start Over

FreeStore Board Meeting Agenda
April 13,2020
4:00-7:00 PM
Zoom Meeting ID: 218 770 385
1. Callto order
2. Consentitems:
a. Minutes from February 10, 2020 — Motion and vote needed
b. Treasurer’s report — (Will be sent)
c. Team for establishing a reopening process
3. Reports
a. Executive Committee —
i. Replacement(s) for Judy - Marty
ii. Grants update — Jeanie
iii. IKEA dressers - Marty
iv. Good360 - Marty
v. Warehouse update — Larry
vi. Annual meeting on May 11 but volunteer recognition postponed
b. Strategic Planning reports — defer to planning meeting
i. Website development — Marty
ii. Succession planning - Marty
iii. Review funding model - Jeanie
iv. Volunteer recruiting and management - Diane
c. Spring Newsletter update and timing - Diane
d. Fill The Mayflower — Rachel and Chris
e. Handling of DV and non-DV clients - Terry
4. Decision items:
a. Board nominee —Bob Culbertson
5. Discussion items:
a. FreeStore financial policies - Gloria
b. Process for reopening - Mike
6. Deferred discussion items
a. Future technology and web developments
b. Truck replacement
c. Lawyer review of contracts
d.
7. Annual planning meeting — Brooke Findlay
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FreeStore, Inc.
2020 Budget Report
Ae of March 31, 2020

2020 Actual Amounts
Eescription Budlgs Year 2020 danl-Mardi
Revenus
Use of Caah on Hand $17.340.00 %0000 S0.00
Fund Raising Activilies
2019 Fall Mawshattar 8,000.00 46300 4E0.00
2020 Summer MNewslatier T0.000,00 0.0 0.0
2020 Fall Newslatier 13.000.00 0,00 0.0
Third Fund Raizing Ackivity andior Granis 27.200.00 0.¢0 0.00
Birdies for Charity {10% bonus s added In August) B, 0000 0.00 .00
Memaral and "in Honor of* Donations H00.00 [0.00 o0, 00
Fill ttve Mayfiower Evant
Cash Donations 0,00 {00 .00
General Donalions (Excludes Fi the MaySowar, Amazan Smie & Beneuiy) 14.000.00 3.340.70 3.340.70
Dressers for Kids Donations  {Buy dressars anly when funded) &.000.00 Tan.00
Grants
BYWA FoundBWA Foundation 0,00 .00 0,00
Chrygalis Foundation ¥ 500,00 T.500.00 7, 500,00
Chrysalis Communiy Partner Emengency Fund 500,00 S00.00 60000
Folk County Community Betberment 0.00 0.o0 0.00
Prairie Meadows Foundation 5,000 .00 0,00 Q.00
Domastic Abuse Coordinating Coumcil oo 0.00 0,00
Lnited Way of Story County 1,00:0.00 .00 0.00
Wesl Des Moines Chwrches Outreach Group 1,000.00 0.00 0.00
United Way of Ceniral lows 0.00 0.0 0,00
The Sammang Group 0.00 0,00 0.00
Other Saurces of Revenue
Services o Dutside Agencles Clents 8,000.00 2. 870,00 2,5970.00
Polk County Family Enrichment Sarvices Clienks &, 00000 22500 L2500
Sals of FreeStore Clothing 250,00 30,00 .00
Amazon Smifle Foundation V0000 20,86 2,86
Banawvity 1.000.08 0,00 0.oa
Interest an Checking Account 13504 12,256 1325
Retum an Investmants (Staye In CFGOM Accouni. Ses page 4) 0.00 0.00 G.00
Miscallanpous 200,00 2.og o.on

Total - Revenus §$133,734.00 §$15.920.81 $15,920.81



FreeStore, Inc.

2020 Budget Report
Ag of March 31, 2020

Ciparating Expe ! o =
Warshouse Oparation and Malmanan
Oiparabion
LHiliGies {Blectricity, Gaa, Walar, Sewar, Storm Drainage)
Telaphons
Waste Maposal
Pest Contral (Manthiy)
Bed Bug Inspaciions (Quariarly)
Cleaning - Eleventh Street Warshousa (Monthly)
Cloaning - Delaware Avenus Warahouss [Odd Memberad Months)
‘Warshouse Operation
Miscellanacus
Reant
Eievanth Street (Mark Clark (%1, 14925 gor month, plus snoe remoss] e
Daolmwars Avenue (lles & Mokinney, Inc. 151200 per monih, meost months)
CubaSmairt Seif Storage (CubsSmart, Inc.)
Malntamance
Shop Supples and Tools
Pivehase, Pick Up and Defhver Housshold ems
Two FraaSiore Trucks - Operation and Maintenancs
Oparation
Fuel (2018 and 2013 1,000 gal.; 2020: at £3.25 per gal,)
Licensas and Fees
Insurance
Maininnance
Rantal Trucks - Rental and Fusd
Rental
Fuiml
Dressars
Kids (2020 IKEA 100 at $50) (Buy whan lundad; FS pays shipping)
Tool Kits {Me purchases neaded In 20201+ABT-A101
Adults (lowa Prison Industies) (No purchases in 2020)
Shipping & Miscellanaous
Purchage Homs for Clenis
Bed Frames (2018 & 2019, 90; 2020, 100 at 3400
Children's Bunk Beds (Complate) (2020, 10 at 3200}
Cribs (Complate) (17 at appox. $53)
Badding |Sheets and Pillows)
hatiresses, Box Spoangs and Bad Boards
Mattress Covers (300 at 55)
Smadl Microwaves (200 at 540)
Kitchen Items (Crock pots, cutlery, utensds, ate. i
Small Kitchen Appliances (Toaaters, o)
Vacuwn Cleanars (2018, 50; 2019, 70, 2020, T as £50)
Chean Start {Cleaning Supplles Baskets) (200 a1 $28)
Cihar lems
Businmass nsurancs
Propery and Casualty
Total - Dperating Expenses for Cliant Services

S6.000. 00
1,204.00
2,10:8.00
1,200.00

700,00
2,700.00
1,200.00

0000

100.00

14,000.00
14 40000
0.00
400,00
BO0.00

3,250.00

10:0.00
2,300,00
2,800.00

20000
50,00

6,00:0.00
0.0
0.0
600,00

4,000.00
2.000.00
1 5 e

500,00
1.500.00
1.500.00
B.000.00
1.000,00
1,000,00
3,500.00
5,200.00

SO0

$00,194.00

$1,487.25
288.83
488860
16050
0.00
BTS00

43.65
0.00

342375
J.600.00
000
0.00
Zan 13

82406
ar.00
0.0
346.19

0.00
0.00

.00
0,00
0,04
0,00

.00
a.00
0.0
.00
0.00
o 47T
0.00
13706
30.52
20878
a57 .56
11295

.00
$14,205.01

£1.48725
26863
488 80
160,50
0.00
GTE.0d

0.00
0.00

3423.75
3,600.00
.00
0.00
230013

B24 09
BY.00
0.00
346.18

0.00
.00

0.00
0.00
0.04
.00

.00
0.00
0.no
0.00
0,00
GE2. 4T
000
137.06
39,52
288,76
S6T.58
11295

§14.205.01



FreeStore, Inc.

2020 Budget Report
Az of March 31, 2020

Fud Ralsing
Fill the Mayfiower Event FT00.00 $0.00 .00
2020 Summer Newslatar 2,20:0.00 .00 0,00
2020 Fall Mowslatar 2,400,000 0. el 0,00
Fund Raising Consulting Senvicas 1,000.00 0.00 0.00
Miscallaneows 100,00 0.0 .00
Office Cparation
Office Supplies T00.00 ITIT o
Publications 100 0.0 0,00
Bulk Mail Permit Fee 240,00 0.0 0,00
Postage 380,00 55.00 56,00
Printing and Advartiging A00.00 grei oreii
Clarcsl Suppart (St Timothy's Eplscapal Chyerch, WOM) G00.00 0.0 .00
Technology Maintenance and Upgrading 1,000.00 0,00 0.00
Website Devaloprment 1,920.00 0,00 0.00
Busiess frsurance
Proparty and Casually
Management Liability 800,00 0.00 0,00
Miscellamoows
Purchass of FreeStore Clathing 250.00 0.0 0.00
Bosrd of Direciomns’ Expense T50.00 127.40 12740
Voluntesr Recognitian and Thanks 0.00 B1.36 81.38
Refunds and Miscallanoous Costs .00 B2.49 B2 4%
Total - Other Operating Expensas $13,340.00 $£1,352.13 $1,383.13
Total - Operating Expenses §106,534.00 $15,848.14 51564814
Capital Expenditures
Repiacement Truck §27.200.00 0.00 0.00
Total - Capital Expenditures S$27.200.00 §0.00 50.00
Total Dperating Expenses and Capital Expenditures $133.734.00 $15,848.14 £15.648.14
Results for the YearThis Perod $0.00 S281.67 S281.6T

Pae Coanl aof Qperating Expanses Used for Clisnt Banefit I E?ﬂ I 91.353 I 91.35% I



Investments
Certificates of Deposit

MNone

FreeStore Charitable Fund

Community Foundation of Greater Des Moines (CFGDM) (Long-Term Growth Portfolio)

$258,955.02 Fund Balance - January 1, 2020  (Total FreeStore Investment: $165,000.00)
.00  Plus Contributions ($10,000 "bonus® from CFGDM is included in Fund Balances)

0.00 Plus Earnings Allocated to Fund  (credited quarterly)

0.00 Less Administrative Fees (charged guarteriy)
(35337.82) Plus Change in Investment Value 1 Change = -13.65% |
$223,818.10 Equals Fund Balance - March 31, 2018 | _{End Balance - Bogin Bal.} / Begin Bal. |
$12,047.80 Withdrawable ("spendable”) Cash - March 31, 2019:  5.79%
2020

Services Provided to Clients of Other Agencies 1,106 Clients 43 Clients
Services began in July, 2007 Billed $76,497.50 $2,970.00
121 Agencies Served to date Paid 76,572.50 2,970.00
Refunded 0.00

Services Provided to Clients of Polk County Family Enrichment Center

Services began In May, 2013 202 Chents 3 Clients
Billed $15,480.00 $225.00
Paid 15.480.00 226.00
FreeStore Clothing Sales (Cumulative Account Balance and Current Year Sales) $5,070.38 $30.00

£019 £020
Grant Funds Received In: $28.810.00 $8,000.00
General Donations Received In: (Excludes Memarial & "In Honor of" donations) $15.527.58 $3,340.70
Number of Donations Received In: 110 26

Dressers Funded at $60.00 each in 2020: 13 5780.00
Birdies for Charity (sammons bonus: 2018: 10% / 100% of donations; 2019 10% / 100%) $9,050.90 $0.00

(Transfera loffrom Birdies in 2020 is uncertain, The Toumnament is schaduled for early September)



Fill the Mayflower

Cash Donations Recetved In: $0.00 $0.00
Mumber of Cash Donations Received In: 0 0
Summer Newslatters |exciudes Birdies for Charity, Mamorial & "In Honar of donations)
Donations Received In: £0.,927.00 $0.00
Mumber of Donations Recelved In: B4 0
Mamorlal and "In Honor of* Donations
Donations Received In; $1,247.00 $90.00
Number of Donations Received In: 13 g
Miscellaneous Revenue (Gift cards, Benevity & Amazon Smile Foundation) $2,493.58 $20.86
Fall Newsletters (Excludes Mamaorial & "In Honor of" donations)
2018 2019
Donations Received In: $8,560.00
Number of Donations Recelved In: 23
2019 2020
Donations Received In: $12,217.50 $460.00
Number of Donations Received In: 114 8
2020
Donaticns Received In; $0.00
Number of Donations Received In: 0
Interest on Checking Account(s): $206.65 $13.25
2019 2020
Totals of all Donations $47.479.08 $4 670.70
Revenue Sources )
2019 (Full Year} 2020 (Year to Date)
SOurces M__Eﬁﬁﬂ__ﬂﬂﬂﬂﬁ_
Donations (except Birdies for Charity) $47.479. 29.32 870.70
Grant Funds 28,8100 50.22 8,000.00
Birdies for Charity 8.050.9 0.00| 0.00
Services to Clients of Other Agencies 11,5100 18.64 2,970.00
Polk County Family Enrichment Center 2.520.0 1.41 225.00
Miscellaneous Revenue 24935 0.13 20.86
Sale of FreeStore Clothing 0.19 30.00
Interest on Checking Account 0.08 13.25
Cash on Hand 0,00 0.00
Totals Wﬂ.ﬂl $15,929.81

| ﬁparaﬁng Expense Funds Used for Client Benefit

5

91.35%




Bankars
Trust

Check
2870

4T
2872
2873
2ard
2475
BC
2876
07T
2ETR
.
2080
o)

2012

Bote Written
January T, 2000
January T, 2020
January 8, 2010

Jarmuary 20, 2020
Jamuary 20, 2020
January 21, 2020
Jamuary 27, 2020
January 27, 2020
January 27, 2020
January 27, 2020
January 31, 2020
February 3, 2000
Fabirusary 3, 2020
Febnsary 3, 2030
Febiruary 4, 2020
Fabmuary 10,
Fobruary 10, 2020
Fabrary 10, 2030
Fabruary 26, 2020
Fabruary 25, 2020
Fabriary 25, 2030
Febmuary 25, 2000
Fabruary 26, 2050
Fabrugry 25, 2030
Fabruary 28, 2000
Mearch 2, 2020
hiarch &, 2020
kiarch 4, 2020
barch 4, 2020
March 4, 2020
hdarch 4, 2020
March &, 2020
March &, 2020
March 14, 2020
Merch 14, 2020
March 23, 2020

Marah 27, 2020

March 27, 2020
March 27, 2020
Manch 31, 2020
Merch 31, 2020

Check Register

As of March 31, 2020

Eavee

Wonmia Salem [Remb. )
Aspan Waste Systems, Inc
BamkCand Cenber

VoD

MacDonald Letier Senice
WEX Bank

Bankors Trusl Co
Canturylink

Des Moines Watar Works
Mark Clark

Tins & McKinnay, inc.
Ganaro Mala

idadfumerican Enargy Co
Sprirger Projessianal Home Senvicos
Martin Rath|a (Reimb.)
Sam's Club

Aspan Wiskla Systorns, ing,
BankCerd Canbar

Spm's Clul

Mid&merican Energy Co.
Cemturylink

Des Maines Water Works
WEX Bank

Mark Clark

llas & Mckinnay, Inc.
Genano Mats

American Taxtis Co.
Kartin Rathje (Reimb. )
FadEx

Children & Families of kvaa
Bl Brantang (Ralmb. |
Hpringes Profassional Home Sandces
BankCard Candar
Treassirer, Polk County, lows
MacDonald Letier Service
Aspan Wasta Systems, Inc.,
WEX Banik

VOID

Diess Moines Waler Works
Aspan Wasta Systams, Inc.
ek Clark

lles & McKinmey, na.
Ganaro Mata

CenturyLink

Bescnplion

Thank You Mole Postags

Waste Diaposal Sarvices - Janusry Biling
Ciperaling Supplies

375 Brochuwes

Truck Fusl

Mal Anatyais Fea

Talephone Sarvice

Watar, Saniery Sewsr, Siom Sewar Servios
Elevanth Strasl Warehousae Renl - Februany
Deleware Averue Wirshouse Ront - Februgny
Clean Both \Warehouses - January

Elevenlh Straat Warehouse Eleciricily and Gas
Pesi Control - January

Waesle Disposal

Memberahip Renewal

Wasta Disposal Services - Fabnaary Billing
Oparating Supplies

Membarship Renassl

Elsvanth Sireed Warshouse Bleciricily end Ges
Telephona Service

Waier, Sanitary Sewer, Siorm Sewer Servion
Truck Fual

Elevenih Sireet Warnhouse Rant - March
Defawars Avenue Warehouse Rend - March
Elmvenih Strest Wanshouse Cleaning - Faleuary
18 Twin & 144 Full Size Matirass Covers
Lunih for Movar Yokinbeers

Shipping - Matiress Covars {Thic 2085)
Refund {double peyment)

Chant llams

Peasl Conirol - Fisbrimry

Operating Supplies

Truck Licensas

1,500 Brochures

Waste Dispossl Sapvices - March Billing

Truck Fus

Waler, Sanitary Sewer, Sionm Sewar Service

Waste Disposal Services - March and Apeil Billings

Elpventh Sireat Warahousa Fenl - April
Delmvarn Avanue Warahouss Renl - Al
Clapn Both Warghousaes - March
Talaphone Sarvics

Total Chacks Wiiltan (Jsmumry T - March 31, 2020)

£56.00
156,26
11.64

425
#3358
TAD
B6.21
104,08
114128
1.200.00
425.00
43207
B0.25
20000
4500
156.08
ToR.08
3000
41525
o611
11381
801
1,141.25
1,200.00

554.60
B35
or.57
7500

2142
B 25

1,168.97
§7.00

15626
246,39

1008
J13.08
1,141 35
1.200.00
436,00

515,648 14



Comparison of Chacking and nvestment Account Balances

Ao ol 1213112018

$402,
67,333,

$326.722.00

Differnnce,
Decambar 31, 2019 -
March 31, 2020:
($35,056.05)

Ag of March 31, 2020
(Lcation of Funds:
MetaBank Checking Account (Checkbook Balance Reconciled o Bank} {Accound is Dlosed) 5000
Bankers Trust Company Checking Account {Checkibook Batance Raconciled io Bank) BB.04T .85

Commmumity Foundation of Greater Des Moines [FreeStore Charitable Fund) 22381810
§281,666.95
The principal amound of funds hald in e Community Foundafion of Greater Ches bolnes ts subjact b markeat
fuchuations. The onginal contnibution of $100,000 was made by The FreeSione on Deocember 11, 2012, Additonsl

contributions of B50.000 on May 7, 2013 and $15,000 en November T, 2017 have also been mada by The
FrisaGiom, The Foundation added a $10,000 "bonws® In Awgust, 2013, on which Thae FrseSiom receves
imerid in . bonus b withidrawn by The Frea

FroaStore Mamorial Fund

Fund Batance on March 31, 2080 510,730

onor of* donations totaling §2




Common Understandings
August 1, 2018

Areas of common understanding regarding the future of the FreeStore

e QOur primary mission will be domestic abuse victims and those suffering from some trauma
including domestic violence, natural disaster, victims of criminal assault, etc.. All clients will be
serviced via referral from partner agencies.

o We will continue to be 100% volunteer but will evaluate this as we continue to review our
mission and the status of our volunteer organization

e We need to expand our financial support to include ongoing support from one or two
businesses.

e We need new, younger volunteers.

e Ideally we would own a facility that is large enough to meet all of our current and future needs.

e Harry and Terry won’t be active at the FreeStore forever and a thoughtful succession plan is
needed.

e We don’t want to expand our mission beyond the Des Moines area.

C:\Users\Terry\Documents\FreeStore\BoardMinutes\Board Meeting 041320\Areas of common understanding regarding the future of the
FreeStore November docx-1.docx



2019 - 2020 FreeStore Board Goals

Category | Priority Person Item Progress
Number accountable
1 Pat Web-site development Website due for completion
McDermott e  Finish new FreeStore website. on May 1.
e Incorporate into overall technology
plan
o Review of processes
o Social media
Ongoing Dressers For Kids Excellent response until
operations e Develop ways to replace dressers dressers were recalled.
donated by United Way Evaluating.
Ongoing Replace/Repair trucks e Decision to replace
operations e Decide to either replace one or 04 but waiting for
more existing trucks and repair to funding
good working order one or both e 06 box bed
2 trucks refinished.
2 e Clean and finish box beds
< Operations Warehouse plan (Build/Buy/Rent) e  Main warehouse
e Explore with existing landlord their secured to 2030
plans for site, if any. e  Discussion but no
e Resurface parking lot (Split Cost?) action on parking lot.
Defer Inventory management e Manage inventory
e  Find ways to better match through expansion of
donations to warehouse space and client agencies
client flow.
e  Establish guidelines on how to deal
with excess inventory.
Defer Procedures for access to building and trucks e List of drivers
e Determine who has keys and access e  Truck calendar
e Determine who should have keys developed
and access e  Driving test
Part of Review of financial procedures e  Financial procedures
succession e  Conduct informal audit developed
planning
3 Jeanie Smith Review funding model and identify new e Inprocess
-~ approaches
= e Corporate sponsor?
ﬁ e Additional grantors?
(%]
= e Ways to encourage donors of goods
L to also give money
E e Replacement for charges to
- agencies
Defer Follow-up on driver (truck) training and e Done
requirements
e Required training?
]

C:\Users\Terry\Documents\FreeStore\BoardMinutes\Board Meeting 041320\2019-2020 goals board priority grid as of March 31,

2020.docx




2019 - 2020 FreeStore Board Goals

Category | Priority | Action by me ltem
Number | to accomplish
Part of Identify and communicate responsible In process
succession persons (Fix or replace committee structure)
planning
4 Dianne Munns | Better volunteer management Little activity
Marty Rathje e Emergency contacts identified
(Part of e Volunteer coordinator position?
succession e Background checks
planning) e Service Enterprise certification
from Volunteer lowa?
Ongoing Set and communicate volunteer-client Review of
Operations boundaries and set interaction guidelines interactions. Allow
transport of clients if
at least one member
@ of opposite gender
2 present
§ 2 Marty Rathje | Succession planning
@) Defer Evaluate need for paid staff Deferred
Defer Construct a marketing/communication plan
e Identify audiences
e Develop plan for each audience
e Develop appropriate technologies if
needed
Defer Volunteer record keeping
e Communicate importance of
accurate records
e |dentify responsible person
(succession planning)
e Technology option?
Ongoing Process for recording incidents at Not done
operations warehouse, pick-ups or deliveries
Defer Expand our client base Done as part of
e Are there ways to better serve addressing
- existing clients? abundance of goods
s e Are there needy Expanded delivery to
g individuals/families in the metro we DV clients
o could assist?
%J e Is there.a way to expar.md toa Iarg.er
= central iowa geographical area? ie.

Dallas county? Story county?

C:\Users\Terry\Documents\FreeStore\BoardMinutes\Board Meeting 041320\2019-2020 goals board priority grid as of March 31,

2020.docx




FreeStore Strategic Plan

May 2020
4 Strategic Goal Areas
e Assets
e Financial Stability
e  QOperational Excellence
e Strategic Growth

Year One: May, 2018 to April, 2019

Plan

Progress as of April 1, 2020

Assets

e Technology Plan — a general recognition that tech
upgrades are needed to gain efficiencies, attract
and manage volunteers and better engage our
donors, current volunteers and clients. Particular
emphasis on storage of documents in a secure,
readily available place and a more robust website.

Access database built and in
use.

Cloud structure in place and
many documents stored in
SharePoint. Limited use at this
point.

Website initial phase scheduled
for completion May 1, 2020

e Procurement Management

o What warehouse needs will we have in the
short and long term.

Warehouse change expected
May 1, 2020

o How can we flatten out peaks and valleys
of inventory?

Controlled via opening and
closing deliveries to clients

o What do we buy when donated items are
not available? Buy from savings or from
writing grants?

Using grants when possible but
are also using savings for
critical items.

e Transportation Study and Planning — When do we
purchase replacement trucks.

Approved purchase subject to
availability of grant monies

Financial Stability

e Liability concerns? See compliance bullet below.

Compliance committee formed

e What is our ideal cash reserve?

e What is our strategic plan for our savings?

Operational Excellence

e Roles and Responsibilities — Emphasis on
succession planning, establishing lines of
responsibility and accountability. Need for better
and broader communication. Establish an
Executive Committee and other governing bodies
(committees) as appropriate. Committee charge
would be to be accountable for 1) coordination of
activities, 2) Communication to all “need to know”
parties, 3) Succession planning and 4) Raising of
issues to the executive committee and board as
appropriate.

Executive committee formed
and functioning
Communication about strategic
planning effort sent to all
FreeStore volunteers

New website should facilitate
better communication

Wider use of volunteer wide
communications

Use of Zoom enables more
responsive coordination

strategic plan and progress as of march 31 2020




e Policies and Procedures (compliance) — Identify
areas of concern, decide appropriate practices and
communicate appropriately.

Compliance committee formed.
Operations Manual in place.

e Review mission and client interface

November board meeting?
Mission statement revised.

Strategic Growth

e (None this year)

May see growth as part of
mission review
Expanded agencies served.

Year 2 May 2019 - April 2020

Plan

Progress as of April 1, 2020

Assets

e Facility: Delaware (early Year 2) Evaluate
alternatives

e Facility: Main (Late Year 2) Begin negotiations on
new lease or other options.

Warehouse change expected
May 1.

Conversations held with Mark
Clark with assurances (not legal
promises) thought 2030

Financial Stability

e Fund Development Plan
o Operating Reserve — Determine
appropriate amount
o Endowment — Review and determine if
appropriate for us
e Financial Standards and Practices - Review and
document

Not addressed

Under reviewed by a team led
by Gloria Gray for review at
August board meeting.

Operational Excellence

e Diversity of Board and Volunteers

Discussed but not addressed

Strategic Growth
e (None this year)

Due to abundance of material,
expanded agencies served

Year 3 May 2020 — April 2021
Assets

e Transportation
o Truck Purchase

Financial Stability

e Paid staff — consider if needed
e  QOperational Excellence(None this year)

Strategic Growth

e lLongterm plan

strategic plan and progress as of march 31 2020




