
 

 
Board Meeting Minutes 

 

April 13, 2020 
 

Call to order:  Zoom meeting ID 218 770 385 started at 4pm.  This meeting was 

compressed to allow for an annual planning meeting starting at 5:15pm. 

 

Members Present:  Jeanie Smith, Larry Anderson, Marty Rathje, Gloria Gray, 

Harry Swanson, Terry Swanson, Rachel McGrew, Mike Smith, Diane Munns  

Consent items:    

a. February 10, 2020 board minutes were circulated in advance and approved. 

b. The March 31, 2020 Financial Report and April 12, 2020 memo from Larry 

Anderson were circulated in advance.  Donations from the fall 2019 

newsletter have tapered down but general donations were strong, with 

slightly over $4,000 raised. We received two grants both from the Chrysalis 

Foundation totaling $8000. Despite the corona virus turmoil, we finished 

March with a modest surplus totaling $281.67. Both reports were approved.   

c. A reopening team is defining interim guidelines to help us safely resume 

client services, materials receipt, pickups, and warehouse support.  We 

expect a series of stages will occur and we need to be able to operate through 

each stage of the pandemic. Our goal is to describe new practices to share 

with our client agencies, workers, and donors.   

Reports: 

a. Executive Committee: 

Replacement(s) for Judy Bloom  

Three people volunteered to take on the role of CFI-DVS client 

coordinator.  Marty and Terry defined the client coordinator functions 

and discussed the job details with Laura Sands, Peg Smith, and Susan 

Seitz.   

Bob Culbertson volunteered to be Warehouse manager and also would 

accept a position on the board.  So we felt good about covering Judy’s 

responsibilities and took a straw poll on Bob as a board member.  

All agreed he is an excellent choice. 

Grants update:   

Jeanie did not have feedback on her February grant filings 



 

IKEA dressers 

We will not return any Kullen dresser kits to IKEA and instead will 

build the kits on hand.  We will not order that style again from IKEA 

and will look for another source for children dresser kits. 

Good 360 

Christ Apostolic Temple (CAT) offered FreeStore a chance to partner 

with them in receiving donated goods from the CAT Good360 

corporate community program. This collaborative agreement will 

allow FreeStore access to household goods, including bedding, 

furniture, flatware and accessories.  We appreciate their offer and 

accepted if it does not create too many issues for us. 

Warehouse update: 

Larry visited Cube Smart Self Storage and said their facilities offer us 

a good opportunity to get out of the Delaware Avenue warehouse.  

We voted to authorize Larry to sign a contract to rent two of their 

units with occupancy in late April. 

Annual meeting: 

We will have a virtual annual meeting on May 11 using Zoom.  We 

will postpone volunteer recognition depending on the state of the 

world until later this year.  A copy of the meeting agenda is attached 

to this report. 

b. Strategic Planning:   

Website Development.   

Deferred 

Succession Planning.   

Deferred 

Review Funding Model.   

Deferred 

Volunteer Recruiting and Management.  

Deferred 

c. Spring newsletter update and timing.  

The newsletter design is finished and will be mailed in April. 

d. Fill the Mayflower.   
This event is cancelled for 2020. 

e. Handling of DV and non-DV client 
Susan Seitz will schedule all requests from CFI-DVS.  Laura Sands and 

Peg Smith will take all other DV requests from CIAC, ACCESS, 

Monsoon, Luna, Nisaa, and Ottumwa. Marty will schedule Saturday 

delivery teams. DV and Non DV client forms will have the same items 

and we will not have “set aside” for DV only on the warehouse floor. 



 

 

Decision Items:   

a. Board Nominee 

Marty nominated Bob Culbertson to the board and the board voted 

unanimously to confirm him.  We’re still looking for a board member 

with marketing skills. 

Discussion items: 

a. FreeStore Financial Policies 

Larry and Gloria discussed the idea to create a board policy because the 

board has fiduciary responsibility.  Some board members questioned 

Gloria’s first draft as too broad for our size corporation. A committee of 

Marty, Gloria, Larry, Rachel, and Chris will write a policy. 

b. Process for reopening 

Since the March 17 shutdown we have made exceptions for  

1) CFI-DVS to pick up a small load for a shelter client and 2) special 

pickups at a LUNA storage unit and at St. Francis in West Des Moines.  

But we need procedures in place to reopen.   Mike has written a 

Reopening Guide for our clients, donors, and workers to assure we 

follow safe practices during the pandemic.  This guide will be shared to 

the public. 

Deferred Discussion Items 

a. Future Technology and web developments 

b. Truck replacement 

c. Lawyer review of contracts 

Annual planning meeting:  Brooke Findley and Terry Hernandez from Chrysalis 

facilitated an annual planning review.  Brooke will provide a separate set of 

minutes 

 

Adjourn: 
 
Next board meeting:  May 11, 2020 

 

Respectfully submitted, 

 
Harry Swanson, Board Secretary  

 

Attach:  March 31, 2020 financial report and memo, Agenda for May 11 Annual Meeting  

 



 

 

 

FreeStore Board Meeting Agenda 
April 13, 2020 

4:00 – 7:00 PM 
Zoom  Meeting ID: 218 770 385 

1. Call to order 
2. Consent items: 

a. Minutes from February 10, 2020 – Motion and vote needed 
b. Treasurer’s report – (Will be sent)    
c. Team for establishing a reopening process 

3. Reports 
a. Executive Committee –  

i. Replacement(s) for Judy - Marty 
ii. Grants update – Jeanie 

iii. IKEA dressers - Marty 
iv. Good360 - Marty 
v. Warehouse update – Larry 

vi. Annual meeting on May 11 but volunteer recognition postponed 
b. Strategic Planning reports – defer to planning meeting 

i. Website development – Marty 
ii. Succession planning - Marty 

iii. Review funding model -  Jeanie 
iv. Volunteer recruiting and management - Diane 

c. Spring Newsletter update and timing - Diane  
d. Fill The Mayflower – Rachel and Chris 
e. Handling of DV and non-DV clients - Terry 

4. Decision items: 
a. Board nominee – Bob Culbertson 

5. Discussion items: 
a. FreeStore financial policies - Gloria 
b. Process for reopening - Mike 

6. Deferred discussion items 
a. Future technology and web developments 
b. Truck replacement 
c. Lawyer review of contracts 
d.  

7. Annual planning meeting – Brooke Findlay 



















Common Understandings 
August 1, 2018 

 

C:\Users\Terry\Documents\FreeStore\BoardMinutes\Board Meeting 041320\Areas of common understanding regarding the future of the 
FreeStore November docx-1.docx 

Areas of common understanding regarding the future of the FreeStore 

 Our primary mission will be domestic abuse victims and those suffering from some trauma 

including domestic violence, natural disaster, victims of criminal assault, etc..  All clients will be 

serviced via referral from partner agencies.   

 We will continue to be 100% volunteer but will evaluate this as we continue to review our 

mission and the status of our volunteer organization 

 We need to expand our financial support to include ongoing support from one or two 

businesses. 

 We need new, younger volunteers. 

 Ideally we would own a facility that is large enough to meet all of our current and future needs.   

 Harry and Terry won’t be active at the FreeStore forever and a thoughtful succession plan is 

needed.   

 We don’t want to expand our mission beyond the Des Moines area. 



2019 - 2020 FreeStore Board Goals 

C:\Users\Terry\Documents\FreeStore\BoardMinutes\Board Meeting 041320\2019-2020 goals board priority grid as of March 31, 

2020.docx 

Category 

 
Priority 
Number 

Person 
accountable 

Item Progress 
A

ss
et

s 

1 Pat 
McDermott 

Web-site development 

 Finish new FreeStore website. 

 Incorporate into overall technology 
plan 

o Review of processes 
o Social media 

Website due for completion 
on May 1.   

 Ongoing 
operations 

Dressers For Kids 

 Develop ways to replace dressers 
donated by United Way 

Excellent response until 
dressers were recalled.  
Evaluating.   

 Ongoing 
operations 

Replace/Repair trucks 

 Decide to either replace one or 
more existing trucks and repair to 
good working order one or both 
trucks 

 Clean and finish box beds 

 Decision to replace 
’04 but waiting for 
funding 

 ’06 box bed 
refinished. 

 Operations Warehouse plan (Build/Buy/Rent) 

 Explore with existing landlord their 
plans for site, if any.   

 Resurface parking lot (Split Cost?) 

 Main warehouse 
secured to 2030 

 Discussion but no 
action on parking lot. 

 Defer Inventory management 

 Find ways to better match 
donations to warehouse space and 
client flow.   

 Establish guidelines on how to deal 
with excess inventory. 

 Manage inventory 
through expansion of 
client agencies 

 Defer Procedures for access to building and trucks 

 Determine who has keys and access 

 Determine who should have keys 
and access 

 List of drivers 

 Truck calendar 
developed 

 Driving test 

     

Fi
n

an
ci

al
 S

ta
b

ili
ty

 

 Part of 
succession 
planning 

Review of financial procedures 

 Conduct informal audit 
 Financial procedures 

developed 

3 Jeanie Smith Review funding model and identify new 
approaches 

 Corporate sponsor? 

 Additional grantors? 

 Ways to encourage donors of goods 
to also give money 

 Replacement for charges to 
agencies 

 In process 

 Defer Follow-up on driver (truck) training and 
requirements 

 Required training? 

  

 Done 

  



2019 - 2020 FreeStore Board Goals 

C:\Users\Terry\Documents\FreeStore\BoardMinutes\Board Meeting 041320\2019-2020 goals board priority grid as of March 31, 

2020.docx 

Category 

 
Priority 
Number 

Action by me 
to accomplish 

Item  
O

p
er

at
io

n
s 

 Part of 
succession 
planning 

Identify and communicate responsible 
persons (Fix or replace committee structure) 

 In process 

4 Dianne Munns 
Marty Rathje 

(Part of 
succession 
planning) 

Better volunteer management 

 Emergency contacts identified 

 Volunteer coordinator position? 

 Background checks 

 Service Enterprise certification 
from Volunteer Iowa? 

 Little activity  

 Ongoing 
Operations 

Set and communicate volunteer-client 
boundaries and set interaction guidelines 

 Review of 
interactions.  Allow 
transport of clients if 
at least one member 
of opposite gender 
present 

2 Marty Rathje Succession planning  

 Defer Evaluate need for paid staff  Deferred 

 Defer Construct a marketing/communication plan 

 Identify audiences 

 Develop plan for each audience 

 Develop appropriate technologies if 
needed 

 

 Defer Volunteer record keeping 

 Communicate importance of 
accurate records 

 Identify responsible person 
(succession planning) 

 Technology option? 

 

 Ongoing 
operations 

Process for recording incidents at 
warehouse, pick-ups or deliveries 

 Not done 

     

St
ra

te
gi

c 
G

ro
w

th
 

 Defer Expand our client base 

 Are there ways to better serve 
existing clients? 

 Are there needy 
individuals/families in the metro we 
could assist? 

 Is there a way to expand to a larger 
central iowa geographical area?  ie.  
Dallas county?  Story county? 

  

 Done as part of 
addressing 
abundance of goods 

 Expanded delivery to 
DV clients 

    

 



strategic plan and progress as of march 31 2020 

FreeStore Strategic Plan 
May 2020 

4 Strategic Goal Areas 

 Assets 

 Financial Stability 

  Operational Excellence 

 Strategic Growth 
 

Year One:  May, 2018 to April, 2019 

Plan Progress as of April 1, 2020 

Assets  

 Technology Plan – a general recognition that tech 
upgrades are needed to gain efficiencies, attract 
and manage volunteers and better engage our 
donors, current volunteers and clients.  Particular 
emphasis on storage of documents in a secure, 
readily available place and a more robust website.   

 Access database built and in 
use.   

 Cloud structure in place and 
many documents stored in 
SharePoint.  Limited use at this 
point.   

 Website initial phase scheduled 
for completion May 1, 2020 

 Procurement Management   

o What warehouse needs will we have in the 
short and long term.   

 Warehouse change expected 
May 1, 2020 

o How can we flatten out peaks and valleys 
of inventory? 

 Controlled via opening and 
closing deliveries to clients 

o What do we buy when donated items are 
not available?  Buy from savings or from 
writing grants? 

 Using grants when possible but 
are also using savings for 
critical items. 

 Transportation Study and Planning – When do we 
purchase replacement trucks. 

 Approved purchase subject to 
availability of grant monies 

Financial Stability  

  Liability concerns?  See compliance bullet below.    Compliance committee formed 

 What is our ideal cash reserve?     

 What is our strategic plan for our savings?   

  Operational Excellence  

 Roles and Responsibilities – Emphasis on 
succession planning, establishing lines of 
responsibility and accountability.  Need for better 
and broader communication.  Establish an 
Executive Committee and other governing bodies 
(committees) as appropriate.  Committee charge 
would be to be accountable for 1) coordination of 
activities, 2) Communication to all “need to know” 
parties, 3) Succession planning and 4) Raising of 
issues to the executive committee and board as 
appropriate.   

 Executive committee formed 
and functioning 

 Communication about strategic 
planning effort sent to all 
FreeStore volunteers 

 New website should facilitate 
better communication 

 Wider use of volunteer wide 
communications 

 Use of Zoom enables more 
responsive coordination 



strategic plan and progress as of march 31 2020 

 Policies and Procedures (compliance) – Identify 
areas of concern, decide appropriate practices and 
communicate appropriately.   

 Compliance committee formed.   

 Operations Manual in place. 

 Review mission and client interface  November board meeting? 

 Mission statement revised.   

Strategic Growth  

 (None this year)  May see growth as part of 
mission review 

 Expanded agencies served.   

 

Year 2 May 2019 – April 2020 

Plan Progress as of April 1, 2020 

Assets  

 Facility:  Delaware (early Year 2)  Evaluate 
alternatives 

 Facility:  Main (Late Year 2)  Begin negotiations on 
new lease or other options. 

 Warehouse change expected 
May 1. 

 Conversations held with Mark 
Clark with assurances (not legal 
promises) thought 2030 

Financial Stability  

 Fund Development Plan 
o Operating Reserve – Determine 

appropriate amount 
o Endowment – Review and determine if 

appropriate for us 

 Financial Standards and Practices - Review and 
document 

 Not addressed 

 Under reviewed by a team led 
by  Gloria Gray for review at 
August board meeting.   

 Operational Excellence  

 Diversity of Board and Volunteers  Discussed but not addressed 

Strategic Growth 

 (None this year) 
 Due to abundance of material, 

expanded agencies served 

  

Year 3 May 2020 – April 2021 

Assets 

 Transportation 
o Truck Purchase 

Financial Stability 

 Paid staff – consider if needed  

   Operational Excellence(None this year) 

Strategic Growth 

 Long term plan 


