Helping Families
Start Over

Board Meeting Minutes

February 10, 2020

Call toorder: The meeting was called to order at Spm at St. Timothy’s Episcopal
Church, 1020 24" St. West Des Moines

Members Present: Jeanie Smith, Larry Anderson, Marty Rathje, Gloria Gray,
Harry Swanson, Terry Swanson, Chris Dean, Mike Smith
Consent items:

a. November 11, 2019 minutes were circulated in advance and approved.

b. The December 31, 2019 Financia Report and January 27, 2020 memo from
Larry Anderson were circulated in advance. Both were approved and are
attached. We finished the year with a surplus of $6,213.39 and it is apparent
that 2019 was successful from afinancia standpoint. The changing income
tax situation had little effect on peoples’ willingness for donations. It
appears that donors believe in our cause, rather than whether their donations
are deductible. Larry said that 2020 FreeStore Birdies for Charity donations
will be distributed in August.

c. Send in nominations for 2020 Volunteer of the Year. Jeanie, Diane and
Marty as past, future and current chairs will make the final selection.
Recognition will be at the Annual Meeting in May.

2020 Budget approval

a. We recommended changes that increased the operating budget $11,000.
The changes were to the replacement truck estimate, fund raising consulting
fees, and bed frame and crib purchases. We aso increased the income
estimates from the BWA Grant and athird fund raising activity. Larry will
send this budget plan out for board approval by email. Budget memo
attached

Reports:
a. Executive Committee:
2019 Activity update
2019 was another busy year for us as we served 336 familiesin 2019,
an increase of 46 families over 2018. We served 939 people in 2019,




up from 760 personsin 2018. Marty presented a 12 page year-end
report to file on the website. 2019 year end result memo is attached.
Grants update
Jeanie filed arequest with BWA in February. She will also file with
Prairie Meadows and Polk County in February. BWA suggested we
file for atruck and our fingers are crossed.
Expanded Deliveries
Thetria use of our trucks by lowa Homeless Y outh is going well and
now we’re receiving requests from other agencies. We’retelling
other agenciesthat IHY C isusing our trucksas atrial only. IHYC
drivers are included in the FreeStore insurance policy with Jester.

FreeStore drivers are making deliveriesto CIAC, Veterans, and
LUNA Marshalltown clients as we have crews available.

Mary Chinchillafrom LUNA has been acting as a FreeStore greeter
for LUNA clientsin Des Moines, but the board decided to stop this
procedure and asked Marty to advise Mary.
b. Strategic Planning:

Website Development.
On Dec 9, 2019 we signed a contract with Team Logic to finish the
web site started by Johnny McManus. Pat McDermott is the
FreeStore focal point with Eric Summers from Team Logic. Marty,
Harry, Terry, and Doug Ogren have been suggesting edits to the site.
The siteislooking very good. The contract is attached.

Succession Planning.
The Executive committee recommends we do annual planning as a
way to finish out the 3 year plan we built two years ago. Marty will
suggest some dates in April for a planning meeting

Review Funding Model.
Jeanieislooking for people to work in her group to help explore new
funding approaches for the FreeStore.

Volunteer Recruiting and Management.
Diane and Marty are working thisissue and will explore trainings,
seminars, etc. We’re looking for volunteers with fundraising
experience, marketing, volunteer recruitment, and/or technology
skills. We’re also quite worried about warehouse worker burn out
primarily in the upper warehouse.

C. Spring newsletter update and timing.
Diane said the newsletter will be mailed in April. We will need an
updated mailing list for Macdonald L etter Service.




d. Dressersfor Kids Update.
We have budgeted for 100 dressers for kids but will only buy when we
have funding from a group that wants to build.
e. Pick up and Scheduling Changes
We are occasionally adding extra pickups and have been ableto get
crews but need to keep track of the additional truck usage. We’re also
adding extradeliveriesto Veterans, DV agencies, and IHY C is using our
trucks. It looks like we need a system to keep track of our trucks as
well.
Decision ltems:
a. How to handle increased client volume
Continuation of IHY C truck usage
Truck usage by IHY C volunteers is working well. We’ll continue
thistrial.
Allowing DV advocatesto act as greeters
We are not comfortable having DV advocates act as greetersin the
warehouse. Marty will contact Mary Chincillaand ask her to run
LUNA requests through Terry.
Encryption of client request by some agencies
We will probably not be able to stop agencies from sending requests
in encrypted messages. Terry will adjust how she manages encrypted
messages.
Metering of client requests
Terry will decide if some requests don’t match our goal of helping
people start over, and will just say “no”.
b. 2020 Planning review
We need to stay focused on planning and will work on annual reviews to
meet objectives in the 3-year plan.
c. 2020 Board Nominees
Terry, Marty, Larry, and Judy’s terms expire. All but Judy will continue
on the board. We’d like a replacement for Judy and will look for a
person with IT or marketing background. Send suggestions to Marty.

Our meetings tend to focus on tactical rather than strategic discussions.
Aswe grow our staffing we need to work to becoming a strategic board
and we should look for strategic thinking candidates.
Annual Meeting:
We will combine the annual meeting with avolunteer recognition program at
the May board meeting similar to last year. Our 2020 board/annual meeting is
on the board calendar for May 13, 2020.




Discussion items:
We deferred discussions about Truck replacement, Lawyer review of contracts,
Technology and web development topics.

Adjourn:

Next board meeting: April 13, 2020

Respectfully submitted,
Hakry Swanson, Board Secretary

Attach: Dec 31, 2019 Financial report and memo, Budget memo,
2019 Year End Report as of February 10 2020, Signed Contract with Team Logicl T
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Start Over

Financial Report

As of December 31, 2019



FreaStore, Inc.

2019 Budgel Report
A of Decemnber 31, 2019

2018 Acus| AMOUME
Begoription Baudlas Year 2019 Mgy 1 - Deg 31
Ravenus
Lisa of Crash an Hand 75, TG00 $0.00 50,00
Fund Raising Actvitias
2018 Fal Mowsisier 000,00 856000 0.0
4018 Summar Mewslatiar 7.000.00 9.927.00 0.00
2018 Fall Nowslatier 10,000,000 12.217.60 1281760
Birdies for Charity {10% bonus s added in August) 11,000.00 8,050,890 0,00
Wemorial and “in Honor of® Daonations 500,00 1,247.00 842,00
Fi the Mayfowar Event
Cash (onations 0.00 .0 i (s
Germeral Donationy (Excludes F the Mayfowar, Amazan Smie & Benewiy) 13,000.00 15, B2T & 309304
(includes donations far Dresaars for Kide In 2018)
Graris
BWA Foundation 5,200.00 381000 0.00
Chry=salis Foondation T,500.00 T.500.00 0,00
Chrysalis Communitty Parnee Emangancy Fund &G0 00 G000 0.00
Faolk Counly Communily Ballsrmasnt 5,000.00 {4, 0% .06
Praife Meadows Foundabon 15,000.00 .00 (N8 ]
Domestic Abuse Coandinating Councl 0.00 300,00 J00.060
Principal Financial Group, Ing. Foundation 0,00 .00 L0
United Way of Story County 1,000.00 1.000.00 L Ly
Wesl Dus Moines Churchas Cuireach Group 1,000.00 1,000,00 0,00
Linited Way of Central Iowa 0,00 0,0 0.00
A Community Thrives {Ganmeti) 0.0 0,00 .00
The Sammons Group (el ] 15, 000,00 0.00
Cither Sourons of Havenig
Safvices 1o Oulside Agoncies Clionts &, 00000 14,510.00 3.385.00
Poik County Family Enfichmant Sardces Clians 3,000.00 50,00 BEO.00
Sale of FreeStore Clothing 400,00 204,15 5, 08
Arazon Smile Foundation 100,100 Te.26 13,63
Barmevity 0,0 241432 348,32
Imimraest on Chescking Account 30.00 208 85 43.73
Return an Investments [Stays In CFG0M Acoount. Sen page 4) .00 0.0 0.0G
Mescallamaous L0 [iNan]} oo

Totel - Revanue S117,645.00 5102, 364 30 g e



FreaeStore, Inc.
qtﬂﬂsl'ﬂn 2019 Budget Report
mz_-_-:-ﬁ As of Decermber 31, 2018

‘IJ ".'lI'.I.Il.' LI TN T Ll M= 2 [ S
Warehduss fign and Marmienance
Oparation
Liisties (Elactricity, Gas, Watar, Sewer, Siorm Dralnags)
Tulephone
Wasle Disposul
Prest Controd (Mordhly}
Riaci Fug Inspesctions (Cuaresiy amd Osceota Bedding)
Cleaning - Elrventh Strest Warshniuse (Monthly)
Lieaning - Delawans Avanue Warehouse [Odd Numbened Monkhs)
Yarchouss Uperation
Miscelanaous
Fant
Elgventh Sirest (Mark CIark}s1.141.25 por manih, plus srow romoval shase)
Dinlawam Avenue (ies & Mokinney, nc 181,200 per mantn, mes: momng)
Ifainbananie
Bhop Supplles and Took
Furchase, Pick Lip and Defhver Hoosshald fems
Twir FreaSiore Trucks - Operation and Mainienanos
Cparation
Fiisi
Ligenses and Faes
INBUFANES
Mainionanoe
Rante Truchs - Fanlal and Foel
Rental
Fuel
Dresasrs
Eids [LCosis paid by speoial donafions)included m General Donations|
Tool Kits
Saulie
Tranaportation, Protsctive Wrapping & Miscelansous
Purchase Hems for Clienis
Besd Franes (80 wi 338)
Ehildren's Bunk Bedy (Complels) (25 & $200)
Cribs (50 at §118.00)
Bedding {Sheets and Pillows)
Maitresass, Bax Sphings and Ged Doards
Mattress Covars (300 af 55)
Senall Mictowaves (200 al $40)
ERchan Meme (Crock pote, cullery, uisngile, ae,)
Small Kichon Appllances (Toastars, Bic.)
Wauwm Clearmars (70 ul $40)
Claan Start (Claaning Suppliss Baskels) (200 at $26)
Oiher Hems
BUsNEES INSLFANGE
Property and Casualty
Tatal - Oparating Expanses for Cliant Services 2

§5,000.00
1,200,000
100,00
1,10:0,00
580,00
2,700,080
1, 211060
1, 00060
2.0

14,000.00
14,200,800
300,00
30000

3. 180.00

108,06
2,000.00
2,800.00

0.00
.0

0.00
0.00
0.00
.00

), 800,00
3,000,00
5,800.00

B0 00
1,500.00
1,500.00
8,000,600
1,000,00

B00.00
2, 800,00
5,200,00

i) (60

§4.874.89
113388
1.809.73

1,185,058
B50.00
2 A5, 00
1475 060
Az 74

13.838.00
14,800.00
6841
d28.64

2.853.18

gr.00
224500
2,504 .68

d87.24
G 43

171403
105.88
0,00

0,00

1,276,38
0,00
2,178.58
195 16
ik 0
Ba7T.65
1,
12020
1,228,140
3,871.28
& B55 08
KO 16

02 00
583.887.90

EEHT. 28
10302
166.68
S6T.80

0.00
450.00
20000
2h0 27
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Fill- P 4
2.400.00
0.0
31.82

TGE.19

0.oo
FEE. 13
365.64

0.0
0.0

.0k
0.00
LR
.0

0.00
0.00
2,176.58
0.00

0 11y
887 05
oo
=11 )
415.16
|.278.72
1,185.82
1d7. 62

ooa
$15.477.38



FreaStore, Inc.
2019 Budgel Report
A of Ducembar 31, 2078

e Agtual AMOURE
Descriplion Buggui Year 2019 Moy 1 - Dec 31
Oparating Expenses, iInvestments and Capital Expendilures
Diher Operating Expenses
Fund Raizing
Fill the Mayfiowar Evanl 50000 SR20E1 .00
2018 Sumimar Newsleller R £.538.18 .00
2018 Fal Mewslatss 2200000 1,043,901 1.3
fiscmdlanaous 100.00 0.00 0.0
Cfffcer Opmsration
it Su.ppliﬁ 300.00 1,005.22 34213
Fuhlications 100.00 0.00 0.00
Otk Mall Parmid Fe Z25.00 Fi5.00 0,00
Paslage AR0 00 500 0.100
Printing and Advartising 1, (iihih ey 160 02 25.00
Cleral Support {5t Timoihy's Eptscopal Chursh, WHN) &O0.00 00 00 i
BLginess Insurancs
managemani Liabimy 0000 LR .00
Misceliangous
Wb Sile Dewelogrment p.on 1.818.20 191820
Purchase of FreeSiore Clolhing 40000 0,00 Q.00
Board nf Directoms’ Faponssa 40000 1,321.F0 &1.EQ
Refunda 100 .00 aln Q.00
Total - Other Operating Expenses $9.575.00 §11,744.55 $4.892.74
Total - Operating Expansas §07.645.00 $95,632.85 B30, 37042
investmant Resulis
Community Foundation of Grepter Des Molnes (CFGDM) S0.00 &0.00 $0.00
Todal - Investmanis S0.00 Z0.00 £0.00
Capital Expenditures
Tw Varehousa Lty Cars 50.00 5335.58 S0.00
Ehop Equiprmant .0 18254 000
Replacamant Trick B0, 000 00 HRAN] o.00
Total - Capital Expenditures §20,000.00 §518.13 $0.00
Total Operaiing Expenses, lnvestments and Caplial Expendilures $AT.845 00 848,150.97 20,370,112
Rasulis for tha YaarThis Pariod §0.00 §6.213.34 §1,379.30
Por Gent of Uparating Expanses Usad for Chant Benatit: | oo 194 I B7. 7%
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Certificates of Deposit

Mone

Free5tore Charitable Fund
Community Foundation of Greater Des Moines (CFGDM) (Long-Term Growth Portfolio)

§£218,77258 Fund Balance - January 1, 2019 (Total FreeStore Investment: $165,000.00)
0.00 Plus Contributions  ($10,000 "bonus” from CFGDM is includad in Fund Balancas)
0.00  Plus Earnings Allocated to Fund  (credited quarterly)
-1,207.95  Lass Administrative Feas {charged quarteriy)
0.00  Plus Other Activity e e e ——r
41.301.28  Plus Change in Investmenl Valuw I Change = 183M% |
§268,95592 Equals Fund Balance - December 31, 2019 | _na Balance _Beqin al) | Bogin Bal. _I
512,947 80 Withdrawable ("spendable”) Gash - December 31, 2019 !
5.00%
iuln ]
Cumulative 2019
Services Provided to Clients of Other Agencles 1.063 Clients 155 Clients
Services hegan in July, 2007 Billed $73,557.50 $11,510.00
121 Agencias Garved o date Faid 73,542.50 11.510.00
Refunded 0.00
Services Provided to Clients of CFl Transitional Housing & Emergency Services Programs
Services began in January, 2011 35 Clients 0 Clierts
Billed $4,900.00 $0.00
Paid 4, 800.00 0.00
Services Provided to Clients of Polk County Family Enrichment Center
Services began in May, 2013 1948 Cllents 32 Cliants
Bilkad §15,255.00 22 520.00
Pair 15,255.00 2,520,000
FraaStore Clothing Sales (Cumulative Account Balance and Cument Year Sales) $5,040.38 $294.15
2018 2019
Grant Funds Recelved In: $34.8971.14 $28,810.00
General Donations Recelved In: (Excludes Memorial & “In Honor of” donations) $16,588.65 $15.527.58
Number of Danations Recelved In: 88 10
Birdies for Charity (sammone borus: 2018: 10% / 100% of donations; 2018 V0% 100%} $11,365.74 £9.050.90

[ Tramshers o Bindies made in Jume & July; lunds received back, inciuding bonws, in August)



To:

MEMO

FreeStore Board of Directors

From: Larry Anderson

Date: January 27, 2020

Subject: December 31, 2019 Financial Report

Here are some thoughts on the December 31, 2019 financial report. Some copies will
also be available at the meeting.

Page 1 - Revenue

During 2019, the three newsletters (includes donations from the Fall 2018
newsletter that were received during 2019) raised a total of $30,704.50, as
compared to $20,000 budgeted. General donations (those received without a
reference to a newsletter) totaled $15,527.58, compared to the budgeted
$13,000. Donations made in honor or memory of someone totaled $1,247
versus the $500 budgeted. Thus, donations received last year totaled
$47,479.08, compared to $33,500 budgeted. The 10% “bonus” from Birdies for
Charity was $9,050.90 versus $11,000 budgeted.

We received seven grants, totaling $28,810, including the very nice and very
unexpected grant of $15,000 from The Sammons Group. While we asked for
$5,900 from the BWA Foundation to purchase baby cribs, we received $3,510. A
portion of this amount ($1,333) carries over into 2020.

Revenue from services provided to clients of other agencies totaled $14,030,
versus $11,000 budgeted. The agencies include the Polk County Family
Enrichment Center and the churches and other agencies we work with.

Benevity, the philanthropic organization that donates to non-profits when
employees of a company (in our case, John Deere) donate their time, gave us
$2,414.32 last year, another welcome surprise.

We finished the year with a surplus of $6,213.39, as shown at the bottom of page
3.

The table on page 5 shows the percentages of each of these categories of
revenue.



Page 2 - Operating Expenses, Investments and Capital Expenditures

Under Warehouse Operation and Maintenance, the various costs are either
under the budgeted estimates or, if they are over, the deviations aren’t large. No
cause for concern with these costs.

Under Purchase, Pick Up and Deliver Household Items, note the need for us to
rent a truck(s) on some special occasions. You'll note in the 2020 budget there
is an allowance for renting trucks this year. Situations may arise where our two
trucks need some “help”.

The non-budgeted expense for Dressers for Kids is because of the withdrawal of
funding by the United Way of Central lowa and our decision to purchase these
dressers when earmarked donations will fund them. The $10,714.83 shown on
page 2 is the total of donations used for this purpose.

Of the other client-related expenses, the purchase of vacuum cleaners was about
$1,100 over the budgeted estimate. This is the result of our practice of making
them available to most families and our ongoing problem of not having many
vacuum cleaners donated.

Page 3 - Operating Expenses, Investments and Capital Expenditures

Under Fund Raising, postage costs have risen more than expected. We have
edited our mailing list to be sure we have good addresses and to stop mailing
newsletters to people who have moved away from central lowa or have not
donated in several years. That explains much of the difference between the
costs of the Summer and Fall Newsletters. (About $600)

Of the other expenses, Office Supplies and Board of Directors Expense came in
higher than budgeted. As you know, we are developing a new website and half
of that cost ($1,918.20) was paid in late-2019.

Page 4 - Other Financial Information

The good news on this page continues to be the upward change in the value of
our investment account with the Community Foundation of Greater Des

Moines. We've benefited by the favorable stock market conditions in 2019. (An
18.37% gain for the year, after administrative fees!) The Birdies for Charity
results, shown at the bottom of this page at $9,050.90, down somewhat from last
year’s total of $11,588.65.

Page 5 - Other Financial Information

At end of this fiscal year, it is apparent that 2019 was successful from a financial
standpoint. Thus far, the changing income tax situation appears to have had little



effect on peoples’ willingness to donate to us. It seems fair to say that people
believe in our cause, rather than whether their donations are deductible.

Pages 6, 7, 8 and 9 - Check Register

= These pages show withdrawals from our checking accounts by check, an on line
payment and a bank charge. The checks written in November and December
start on page 8, with the on line payment and check number 2735. The last
check written on the MetaBank account (number 2752) is shown on page 8.
Page 9 shows the checks written on the Bankers Trust Company account,
beginning with number 2850.

= As noted on page 9, the MetaBank account remains open, pending my getting
changes made in the electronic deposit information for Benevity and Amazon
Smile. All the checks written on the MetaBank account have been paid. | plan to
close that account by withdrawing the cash or using an electronic transfer.

Page 9 — Comparison of Checking and Investment Account Balances

= The table shows the balances in our accounts as of the beginning and end of this
reporting period. It shows that our value increased somewhat more than $13,000
between during November and December, primarily due to the favorable return
on investments.

Page 9 — FreeStore Memorial Fund

= This table shows a balance of $10,642 in this fund, after it received $1,247 in
these kinds of donations during 2019.



To:

From:

Date:

MEMO

FreeStore Board of Directors

Larry Anderson <~

January 22, 2020

Subject: Draft Budget for 2020

The second draft of our budget for this year (attached) is the result of comments by Marty,
the work of the Executive Committee and a bit of tweaking by me, based on last year's
results. As a result of this work, some new, and some not so new, ideas form the basis for
this budget. We need to discuss and adopt a budget during the February Board meeting.
Your comments and thoughts are very welcome,

We must deviate from the first draft budget for 2020 because it proposed taking in
excess of $60,000 from our reserves and that isn’t sustainable.

We return to the idea that if we have run out of some item(s), that's ok. We do not
need to purchase those items, if a family would not have to purchase the item(s)
right away to start over. Yet, we will continue to purchase other items when
needed, if they are items required right away when a family moves to a new-to-them
apartment or home.

We may need to restrict certain items to certain groups of client families (like
domestic violence). This is where we really need your help to determine what is
reasonable.

We will need to ensure that all of our volunteers who deal directly with our client
families are aware of these ideas and why we're needing to put them in place. This
is not intended to be draconian or to deviate from our mission of Helping Families
Start Over. Rather, it is the need to be intentional that the FreeStore will remain
financially viable for the long term.

| ask that you review all of the budget, so you'll be prepared to offer your thoughts on it.
Please check out the dark red entries in the budget for sure.

Thank you so much for your help with this and for all your support of the FreeStore.
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We support children and families who have escaped domestic violence
situations and those suffering from some other form of trauma including
natural disaster and criminal assault. \We provide donated furniture and

household goods as these families begin new, independent, productive
lives in safe environments.
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2019 Year End Review Executive Summary

2019 was another busy year for the FreeStore as we helped families begin new lives. The
FreeStore served 336 families in 2019, an increase of 46 families (16%) over 2018 and an
increase of 107 families over 2017, an increase of 47% in just two years.

Of the 336 families served in 2019, 129 were domestic violence clients. In addition, we served
4 clients who were recent releases from lowa Correctional Institution for Women. In total, we
served 939 people in 2019, up from 760 persons in 2018 and up from 662 in 2017. Of those
939 people, 549 were children.

The FreeStore provided about 548,000 pounds of furniture and household goods in 2019, up
from 452,000 pounds in 2018 and the value of the 2019 goods we estimate to be worth
approximately $683,000. We served clients in central lowa with most of them in Polk County.

The FreeStore operates with 0 paid employees and around 120 volunteers. Our 2019 actual
expenses were around $96,000. Major expenses were for warehouse rental, truck
maintenance, and purchase of items for clients. All but around $11,000 of our expense was
direct client assistance.

Our income for 2019 was over $102,000. The majority of our income comes from donations
from individuals and grants. About $14,000, or around 13% of income, comes from a small
charge for our services to non-domestic violence agencies for services provided.

As we look ahead, 2020 is starting off even busier than past years. The challenges this presents
are to secure enough donations of goods and to recruit more volunteers to meet the expanding
needs of the Central lowa community.
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10 year View of Client Data

600

500 -

400 -

300 -

200 -

100 -

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

M Total families helped
B Adults
Children

H DV clients

Total

families

helped |Adults | Children| |DV clients
2019 336 390 549 129
2018 290 314 455 89
2017 229 265 397 92
2016 262 299 378 127
2015 282 331 477 120
2014 244 278 391 121
2013 215 228 365 137
2012 194 220 314 123
2011 201 229 304 131
2010 194 208 304 152




~eeSty
«‘Hamng Famllles’@

Stant Quer

Client Data by Family Type

2015 2016 2017 2018 2019
Families 282 262 229 290 336
helped
Adults 331 390 265 314 389
Children 477 378 397 455 549
DV clients* 120 127 92 89 129
ICIW** 6 4 4
Needy clients 133 94 99 146 159
Youth 26 39 31 51 43
Refugee 2 1 0 0 0
Vet 1 1 1 0 1
Estimated value $603 $530 S451 $526 $S683
of goods in
thousands
Total estimated 236 212 186 226 274
weight of goods tons tons tons tons tons

*The FreeStore served Domestic Violence clients from Assault Care Center Extending Shelter and Support
(ACCESS), Children and Families of lowa — Domestic Violence Services (CFI-DVS), Crises Intervention and Advocacy
Center (CIAC), Latinas for a New Dawn (LUNA), Nissa African Family Services and Monsoon United Asian Women in
lowa in 2019.

** Released from lowa Correctional Institution for Women.
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Family Description - 2019

Requests Women Men Children
Families with 68% 228 221 51 549
Children
Single Parent 184 168 17 438
2 or more Adults 42 53 34 110
Other 1 - - 1
Families with no 32% 108 76 42
children
Single 100 68 31
2 Adult Families 8 8 11
Totals 336 297 93

62% of our clients are single parents with children.
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Client Ethnicity

2017 2018 2019
Ethnicity Clients % Clients % Clients %
African 66 29% 114 39% 129 | 38.4%
American
Asian 14 6% 3 1% 1 0.3%
Caucasian 102 45% 137 47% 163 | 48.5%
Hispanic 21 9% 25 9% 27 8.0%
Other/Multi 26 11% 11 4% 16 4.8%
229 290 336
Family Size in 2019
Family Size Number Percentage

1 102 30.4%

2 65 19.3%

3 68 20.2%

4 46 13.7%

5 28 8.3%

6 17 5.1%

7 7 2.1%

8 2 0.6%

9 0 0%

10 0 0%

NA 1 0.3%

Total 336
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2019 Cash Revenue

Fund Raising $41,001
General donations $15,527
Grants 528,810
Services $14,030
Other $2,993
Total $102,361
$2,993
$14,030
$41,001 ® Fund Raising

M General donations

$28,810
Grants

M Services

$15,527
M Other

Unaudited results.




2018 Expenses

Warehouse S44,083
Trucks $8,290
Dressers for Kids $10,819
Purchases for Clients $17,333
Fund Raising/Marketing S$5,305
Office operation $2,295
Business Insurance $4,252
Salaries SO

Miscellaneous S3,342

Capital Expenditure $518
Total $96,237

24,252 %0 _$\3,342 °518 W Warehouse

$2,295
$5,305

B Trucks
M Dressers for Kids
B Purchases for Clients
B Fund Raising/Marketing
m Office operation
W Business Insurance
W Salaries
Miscellaneous

I Capital Expenditure

All but $10,942 of expense goes directly to client assistance.

Unaudited results.
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Agency Activity
Agency 2016 2017 2018 | 2019
ACCESS 19 19 19 19
ACCESS-Marshalltown 2
ACCESS-Shelter 1
Aging Advocates 3 2
ARL 9 9 16 14
ARL-Newton 1
Broadlawns Path 7 1
Bond of Unity 3 8
CFI 6 13 9
CFI-DVS 95 61 69 77
CFI-DVS Shelter 1 1 1
Child DevCen 1
CIAC 7 4 3 18
Children and Families Urban Min 1
Christ Apostolic Temple 4
CommSupport Adv 1 8 15
Corinthian Baptist Church 1
Crossroads of lowa 2
Dad’s With a Purpose 1
DeptVetAffairs 1
Des Moines Public School 1 1 1
DAV 1
DHS 8 9 7 8
DHS/Cen IA Juvenile Detention
Cen 1
DHA — Marshall County 1
DMACC 1
DowntownDisciples 1 5
East Side Family, Inc 1
EMBARC 1
Everly Ball 6 6 7 12
Fair Meadows Elementary 1
Faith Tabernacle of God 1
Families First Inc 1
FamilyPromise 1 1
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First Family Church Bondurant

Garden Gate Ranch

GoldenCircle

GoldenCirclelSP

Grace UMC

HawthornHill

Highpark Church

HolyTrinityPATCH

HOME, Inc

IHYC

26

52

45

Immanuel UMC

Joppa

Juvenile Court Services

Kingdom Connection Outreach

Latinas Unidas Por Un Nuervo

LUNA

11

LUNA DSM

LUNA Marshalltown

Lutheran Services

MainstreamLiving

McCombs Middle School

MIFTC

17

37

36

Monsoon

MtHebronBap

New Life Center

Nisaa African Family Services

NorwalkNurs&Rehab

OrchardPlace

Other

PlymouthChurch

Polk County DHS

Polk County FEC

23

28

PolkCoFADSS

34

28

11

PrimaryHealthCare

Refugee Rest

Resurrchurch ICIW

Roosevelt High School

Royal View

SalvationArmy

Sequel

Soaring Hearts

St Annes

St.Timothy's

11




St Tims (Women at Well)

StlJohnLutheran

StVincentdePaul

40

31

16

40

TrinityUnitMeth

The Family Connection IA

UrbanBicycleFM

UrbHeightCovCh

UrbandaleCAT

VA Hospital

WDMSchool

WDM Human Services

Willird Elementary

Windsor United Methodist

Woodland Hills Elementary

RlRR(R| O]~

YouthlJusticelnitiative

Totals

329

12

283

335

402
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Quote

Quots Number: 332
Your Technology Acdvisor Paryment Terms: Nt 15
Exgtraticn Dot 11/17/2019
Quote Propared For Quote Prepared By
Pat McDarmott Eric Summers
Tha Free Store Toambogic IT of Des Moines, TA
B34 1th St 102 SE 30th St., Ste, 2
Dos Maines, 1A 70309 Anbeny, TA 50021
(initod States United States
Phore515,210.8046 Phone:5L5-218- 7911
™ Fa515528-2200

Heme  Quarkly Do

One-Time Items

1] 1 Wubhske Modifiations
Favsls wededle hased on specs prondded by thi aetosser, wmd from
rormecaation with o Prageamesing Mavagee, Brandon Noder andd
Qasamer todky.

Athustwl  Ponded
el ko Praw

£ 5040 0N FLEN 40

« ITEMS WE WILL KCED FROM THE CUSTOMER (a5 discussod on call):

« Websihte document provided by customr woomplete. Thay wil redsa
ond resend,

o Hostrmmmmmend the cleed seod & Me-mng, S0ce somu Btkes iy Une webalte
documeet dont mestchy the ste Beardon ssgiwisd Dl o sinple teileted
Tedd vty Inclentad Tedieds fior sbo-peges winkd be sufficient.

« Loge and &l the amages in the word doc must be sent &5 Indvidu
Image Ties — Jpg / 1peg / png files are fine

o Anual reponts and Got Holp Allotment docs In PDFE formnt

» Confimuation on wéng PayPel or anothes merchiord. gotesy o
oting paymends

» PPl kogin emidl oddress fur Testing curment donaticos swup

One-Thme Total

Froposed sffort to comgiete new webste that & in-process, Subtotal

Total Taxes

Total

12027

mmm;mmmmmmmdﬁmmammmh
ddtion, oustomer Sall réimborse all costs and axpenses for attomay’s fees Incurred In collecting anty amounts past dus, Addtionsé
training o Professional Services Gin be groviderd o our stasiond rates



FreeStore, Inc.

Rescrigtion 2020 Budge!
Ravenue
Uss of Cash on Hand $13,773.00
Fund Raising Activities
Pravious Year Fal Newsletter 8,000.00
Budget Yaar Summer Newslatier 10,000.00
Budgat Year Fall Newslettar 13,000.00
Thwd Fund Raising Actsity and/or Granta (Funds e vuck purctinse| 15,000.00
Birdies for Charily 9.000.00
Memoral and *In Honor of” Donations $00.00
Filf the Mayflower Event
Cash Donatons
General Donations (Excluding Fil the Mayflower & Amazon Smile) 14.000.00
Drossers for Kids Donstions (Buy dressars anly when funded) 6.000.00
Granls
BWA Foundation {Balance of 2018 BWA Grant for Crits) 1.542.00
Chrysalis Foundation 7.500.00
Chrysalis Community Partner Emergency Fund 500.00
Polk County Community Baetterment 0.00
Prairie Meadows Foundation 5.000.00
Domestic Abuse Coordinating Councll 0.00
Uniteg Way of Story County 1,000.00
West Des Moines Churches Outreach Group 1.000.00
United Way of Central lowa Q.00
The Sammons Group 0.00
Othsr Sources of Revenue
Services to Outside Agencies Clionts 9,000.00
Polk County Family Ennchment Services Cliems 3,000.00
Sale of FreeStore Clothing 250.00
Amazaon Smile Foundation 100.00
Benavity 1,000.00
Interest on Checking Account 135.00
Réturn an invesiments  (Stays in CFGDM Account) 0.00
Miscellaneous 20000
Total - Revenue $119,500.00

2019
Actual

($6,363.36)

8,560.00
9.927.00
12217.50

9,050.90

1,247,00

15,527 56

3,510.00
7.500.00
500.00
0.00

0.00
300.00
1,000.00
1,000.00
0.00
15,000.00

11,510.00
2,520.00
204.15
79.26
241432
206.65
0.00

14987
$96,150.97

Second Draft of a Budget for Calendar Year 2020 (1/22/2020)
eeSty,

2019
Budget

$25715,00

3,000.00
10,000.00
7.000.00

11,000.00

500.00

13,000.00

5,900.00
7.500.00

5,000 00
15,000.00
0.00
4,000.00
1,000.00
0.00

0.00

8.000.00
3.000,00
400.00
100.00
0.00
30,00

0.00
$117,645.00

2018
Budost

§21,160.00

3,000.00
7,000.00
7,000.00

11,000.00

1,000.00

13,000.00

6.100.00
7.500.00

5,000.00
27.000,00
0,00
1.000.00

13.000.00
0.00

7.000,00
3,000.00
75.00
100.00
0.00
2500

$132,960.00



FreeStore, Inc.

Second Draft of a Budget for Calendar Year 2020 (1/22/2020)

Warehouse Operation and Maintenance
Operation
Utikties (Electricity, Gas, Water, Sewer, Storm Drainage)
Telephone
Waste Disposal
Pest Coatrol (monthly)
Bedt Bug Inspactions (4 per year)
Claaning - Eleventh Street
Cleaning - Delaware Avenue
Warehouse Oparabion
Miscellaneous
Rent
Elaventh Streel($1,.141.25 per month. plus snow removad share)
Delaware Avenue ($1,200.00 [six bays) par monih)
Mantenance
Shop Supples and Tools
Purchase, Pick Up and Detver Househokd fems
Two FreeSiore Trucks - Operation and Maintenance
Operation
Fusl (2018 and 2019: 1,000 gal.; 2020: at $3 25 per gal.)
Uicanses and Feas
Insurance
Maintenance
Rented Trucks (two days)
Rental
Fual
Dressers
Kids (2020: IKEA 100 at $60)  (Buy when funded; FS pays shippng)
Tool Kits {No purchases needad in 2020)
Adults (lowa Prison Industries) (No purchases In 2020)
Shipping & Miscallaneous
Purchase [tems for Chants
Bed Frames (2018 & 2019, S0, 2020, 20 at $40)
Chilgren’s Bunk Beds {Complata) (2020, 10 5t $204)
Criba (Complete) (19 8t appox. $82) (From 2018 BWA Granl)
Bedding (Sheets and Piliows)
Mattresses, Box Springs and Bad Boards
Mattress Covers {300 at 35)
Sma# Microwaves (125 at $40)
Kiichen ltems (Crock pots, cutlery, utensils, elc.)
Smad Kitchon Appliances (Toasters, eic.)
Vacuum Cleaners (2018 50; 2019, 70; 2020, 70 at 550 )
Clean Star{Cieaning Supphas Baskets (2018, 140, 2019 & 2020, 200)
Other Itams
Business Insurance
Property and Casualty
Total - Operating Expenses for Client Services

Client benafit;

Second Draft 2018 2019 2018
2020 Budgal Actual Budgs! Budas

$5.000.00 $4 874 89 $5,000,00 $4,200.00
1,200.00 1,133.88 1,200.00 1,200.00
2,100.00 1.809.73 1,900.00 1,700.00
1,200.00 1,185.06 1,100.00 1,200.00
700.00 §50.00 580.00 550.00
2,700.00 2.425.00 2,700,00 2,700.00
1,200.00 1,475.00 1,200.00 0.00
800.00 872.79 1,000.00 £00.00
100.00 26.90 200.00 300.00
14,000.00 13.538.00 14,000.00 14,000.00
14,400 00 14,800.00 14,400.00 14,400.00
400.00 36B.41 300.00 1,200.00
500,00 426,66 300.00 $00.00
4,250.00 2.893.18 3,180.00 3,190.00
100,00 #7.00 100.00 100.00
2,300.00 2.245.00 2,000.00 2.000.00
2,800.00 2.504.69 2,800 00 1,800.00
200.00 467.24 0.00 0.00
50,00 8443 0.00 0.00
6.000.00 10,714.83 0.00 10,000.00
0.00 105 89 0.00 1,000.00

0,00 0.00 0.00 3.800.00
600.00 0.00 0.00 2.000.00
800.00 1,279.36 1,900.00 3.420.00
2.000.00 0.00 3,000.00 5,000.00
1.580.00 2.176.56 5,900 00 0.00
500,00 136.15 §00.00 1.200.00
1,500.00 0.00 1,500.00 1,500.00
1.500.00 997 65 1,500.00 1,500.00
5,000.00 1,260.00 8,000.00 7.000.00
1,000.00 1,.222.01 1,000.00 800.00
1.000.00 1.220.10 800.00 800.00
3,500.00 3,871,28 2,800.00 2,000.00
5.200.00 4,655.08 5,200.00 6.100.00
500,00 508.18 500.00 £00.00
1.400.00 2.352.00 2.400.09 2.500.00
$87,160.00 $83,887.90 $88,070.00 $99,260.00
| 83.41%d | gr. 2%l | 00.19%4 | 91,94%




FreeStore, Inc.
Second Draft of a Budget for Calendar Year 2020 (1/22/2020)

Second Draft 2019 2019 2018
Descrigtion 2020 Budaal Actual Budgel Budoet

Fund Raising
Fil the Mayflower Event $700.00 $823.81 $700.00 §325.00
Summer Newsiatiers 2.200.00 253518 2,200.00 2,000.00
Fall Newsletters 2.200.00 1,843.99 2.200.00 2.000.00
Fund Raising Consulting Services 5,000.00
Miscellanaous 100.00 0.00 100.00 100.00
Office Operation
Office Supplies 700.00 1,005.22 300.00 300.00
Pubbcations 100,00 0.00 100.00 200.00
Bulk Mail Permil Fea 240,00 235.00 22500 225.00
Postage 380.00 285.00 350.00 350.00
Printing and Advertising 300.00 160.02 1.000.00 1.200.00
Clarical Support (St. Timothy's Episcopal Church, WDM) 600.00 600.00 600.00 600.00
Technology Maintenance and Upgrading 1.000.00 0.00 0,00 0.00
Website Development (remaning 12 of apgraved cost) 1.820,00
Business Insurance
Property and Casualty
Management Liabilty §00.00 900.00 800.00 500,00
Miscelaneous
Purchase of FreeStore Clothing 260,00 191820 400.00 400.00
Board of Directors Expense 750.00 1321.70 400.00 400.00
Refunds .00 11 100.00 10000
Total - Other Operating Expenses $17,340.00 $11,744.95 $9,575. $8,700.00
Total - Operating Expenses $104,500.00 $95,632.85 97,645.00 $107,960.00
Capltal Expenditures
Budgetnd $0.00 0.00 0.00 50,00
Not Budgeted i 2019 (Utility Carts and Shop Equipment) S0.00 $516.12 0.00 $0.00
Replacement Truck  [Fundad by & Jund rsess ancior grantis)) $15.000.00 S0.00 320,000.00 $25.000 00
Total - Capital Expenditures £15.000.00 $51812 32000000  $25.000.00
Total Operating Expenses and Capital Expenditures $119.500.00 $06,150.97 $117.645.00 $132,960.00

Rasult for the Year $0.00 $0.00 $0.00 $0.00



