
 

 
Board Meeting Minutes 

 

August 12, 2019 
 

Call to order:  The meeting was called to order at 5pm at St. Timothy’s Episcopal 

Church, 1020 24th St. West Des Moines 

 

Members Present:  Jeanie Smith, Larry Anderson, Marty Rathje, Rachel 

McGrew, Terry Swanson, Harry Swanson, Chris Dean, Judy Bloom, Diane Munns, 

Mike Smith 

 

Consent items:    

a. May 13, 2019 meeting minutes were approved as corrected for misspelling 

error. 

b. July 31, 2019 Financial Report was circulated in advance.  During the last 

three months, we raised $22,250.34, including more than $8,500 received 

from the 2019 Summer Newsletter, $4,510 in grants and $2,495 from 

services provided to non-domestic violence clients.  Client expense for 

utilities dropped as expected in the summer months.  However, June is when 

our insurance policies renew and this year’s premiums total $6,497.00.  The 

premium for the insurance on the trucks went up approximately 9%, largely 

due to the industry’s experience with claims resulting from distracted 

drivers. Other Operating Expenses during these three months have been very 

low, except for printing and mailing the current newsletter, a predictable 

expense. The purchases of warehouse carts and shop equipment are shown 

as capital equipment. 
c. Board manual updates were distributed for the calendar, board/committee 

assignments, board terms, worker contact list, November 2018 board 

minutes, and the 2018 Year End Review. 
Reports: 

a. Executive Committee: 

Lease and warehouse update  

Larry had a constructive meeting with Mark Clark.  The Jiu Jitsu 

Academy is leased through 2025 and it is unlikely they will move.  

Mark would like to get some renewal dates firm with us and suggested  



 

6/1/2021 thru 2/28/2025.  He might consider farther out and we 

should discuss this with him. 

Warehouse parking lot 

Larry and Mark discussed repairing the parking lot.  Mark will get 

some quotes.  The lease says Mark is 100% responsible for repairs but 

we should consider an offer to help fix the parking lot. 

Birdies for Charity update 

The 2019 Birdies collection was smaller for us than 2018.  But this is 

a good program for us to continue.  

Royal View manor – mattress delivery and volunteers 

Marty reported we gave Royal View Manor 5 mattress sets to help 

get people off the floor.  He also met with the RVM director and they 

both concluded RVM residents may not be good volunteers for us. 

b. Community Relations/Grants Committee 

Jeanie reported that Prairie Meadows rejected our grant request to fully 

fund a new truck. 

Sammons awarded us $15000 on August 6 for Dressers for Kids and for 

other needs as appropriate. 

Polk County has not responded, Chrysalis grant request is due in Sept, 

and we will make a grant request to the Des Moines Rotary Club. 

c. Marketing/Reporting:   

Newsletter update and timing.  

Diane reported the fall newsletter is on target for a mid-November 

mailing.  Marty will be reviewing the mailing list.   We will continue 

to use the tear off section for donations. An electronic newsletter will 

be sent through Mail Chimp in November.  

Feedback from Volunteer recognition and annual meeting 

We will continue to plan volunteer recognition during the Annual 

Meeting. 

d. Technology Committee:   

Hire web site development 

Pat McDermott is searching for a cost effective supplier to design our 

web site. 

Decision Items:   

a. Finalize mission statement – approved as attached 

b. Strategic plan– see attached 

The board accepts the top 4 priorities as noted in the plan 

We will remove the warehouse plan item to review our lease and 

improve our parking lot 

 



 

c. General discussion to review our relation with Royal View Manor, providing 

transportation for clients, and client agencies use of our trucks.  Terry 

Swanson sent a description on how we might provide support to all the 

various agencies – see attached 

We accepted the outline for providing transportation to clients with the 

emphasis on no client in FreeStore trucks – see attached outline 

We also accepted Terry’s tier 1 client recommendation for our trucks 

and drivers to support CIAC and LUNA Marshalltown. 

We also agreed to a trial period for IHYC drivers to use FreeStore trucks 

for their deliveries.  IHYC drivers will be registered with our insurance 

carrier  

Discussion Items:  
a. Calendar of events  New calendar distributed through 2020. 

b. Truck Replacement We will continue to explore ways to replace our 2004 

Penske 

c. Volunteer hours Stress recording all volunteer hours. We all do things 

outside the warehouse and don’t log our time.   

d. Sammons Grant We will buy 100 IKEA dresser kits with the Sammons grant 

money.  The remaining money is to use at out discretion.  

e. Eliminate warehouse office We agreed with Judy to use the current office 

area to store baby cribs. 

 

Adjourn:     

 

Next meeting:  November 11, 2019 

Respectfully submitted, 

 
Harry Swanson, Board Secretary  

 

Attach:   July 2019 Financial Report, Warehouse lease discussion, Birdies for Charity Summary, Strategic Plan 

Mission statement, Provide support and trucks for non DV clients 
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Category 

 
Priority 
Number 

Person 
accountable 

Item 
A

ss
et

s 

1 Pat 
McDermott 

Web-site development 

 Finish new FreeStore website. 

 Incorporate into overall technology plan 
o Review of processes 
o Social media 

 Ongoing 
operations 

Dressers For Kids 

 Develop ways to replace dressers donated by United Way 

 Ongoing 
operations 

Replace/Repair trucks 

 Decide to either replace one or more existing trucks and repair to 
good working order one or both trucks 

 Clean and finish box beds 

 Operations Warehouse plan (Build/Buy/Rent) 

 Explore with existing landlord their plans for site, if any.   

 Resurface parking lot (Split Cost?) 

 Defer Inventory management 

 Find ways to better match donations to warehouse space and 
client flow.   

 Establish guidelines on how to deal with excess inventory. 

 Defer Procedures for access to building and trucks 

 Determine who has keys and access 

 Determine who should have keys and access 

    

Fi
n

an
ci

al
 S

ta
b

ili
ty

 

 Part of 
succession 
planning 

Review of financial procedures 

 Conduct informal audit 

3 Jeanie Smith Review funding model and identify new approaches 

 Corporate sponsor? 

 Additional grantors? 

 Ways to encourage donors of goods to also give money 

 Replacement for charges to agencies 

 Defer Follow-up on driver (truck) training and requirements 

 Required training? 

  
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Category 

 
Priority 
Number 

Action by me 
to accomplish 

Item 
O

p
er

at
io

n
s 

 Part of 
succession 
planning 

Identify and communicate responsible persons (Fix or replace committee 
structure) 

4 Dianne Munns 
Marty Rathje 

(Part of 
succession 
planning) 

Better volunteer management 

 Emergency contacts identified 

 Volunteer coordinator position? 

 Background checks 

 Service Enterprise certification from Volunteer Iowa? 

 Ongoing 
Operations 

Set and communicate volunteer-client boundaries and set interaction 
guidelines 

2 Marty Rathje Succession planning 

 Defer Evaluate need for paid staff 

 Defer Construct a marketing/communication plan 

 Identify audiences 

 Develop plan for each audience 

 Develop appropriate technologies if needed 

 Defer Volunteer record keeping 

 Communicate importance of accurate records 

 Identify responsible person (succession planning) 

 Technology option? 

 Ongoing 
operations 

Process for recording incidents at warehouse, pick-ups or deliveries 

    

St
ra

te
gi

c 
G

ro
w

th
  Defer Expand our client base 

 Are there ways to better serve existing clients? 

 Are there needy individuals/families in the metro we could assist? 

 Is there a way to expand to a larger central iowa geographical 
area?  ie.  Dallas county?  Story county? 

  

   

 



Our mission:  Helping Families Start Over 

We support children and families who have escaped domestic violence situations and those 

suffering from some other form of trauma including natural disaster and criminal assault.  We 

provide donated furniture and household goods as these families begin new, independent, 

productive lives in safe environments. 

 



Policy regarding FreeStore volunteers providing transportation to clients to whom we are providing 

delivery service. 

Transportation can be provided by volunteers to clients from the FreeStore warehouse to the client’s 

residence under the following guidelines: 

 Transportation is offered to the client at the discretion of the greeter. 

 A volunteer is willing to provide the transportation in their personal vehicle.   

 Transportation will not be available to clients with children under the age of 5.   

 Seat belts and appropriate child transport equipment must be used.   

 There must be at least two volunteers in the vehicle with the client. 

 The FreeStore truck is not to be used to transport clients.  

 No other stops should be made between the warehouse and the residence.  


