
 

 
Board Meeting Minutes 

 

May 13, 2019 
 

Members Present:  Jeanie Smith, Larry Anderson, Marty Rathje, Rachel McGrew, 

Terry Swanson, Harry Swanson, Chris Dean, Judy Bloom, Diane Munns 

 

Consent items:    

a. February 11, 2019 meeting minutes were approved. 

b. April 30, 2019 Financial Report was circulated in advance.  Client expense for 

utilities were high due to winter conditions - during the two coldest months, we 

used more than $1,200 worth of gas and electricity. Other Operating Expenses 

during the first four months have been low, but will increase after we pay for 

printing and mailing the current newsletter. The bottom line:  We've raised $1,836 

more than we've spent so far during 2019    

 

Reports: 

a. The results of the Executive Committee meeting on April 8 were circulated by 

email.  The Committee set an agenda for an April 30 Strategic planning at the 

Metro Waste board room, and announced the May 13 board meeting will be 

combined with the Annual meeting.(the report was approved as presented) 

b. Community Relations/Grants Committee:  We received a grant from BWA 

Foundation for $3510 to purchase cribs and mattresses.  

c. Compliance Committee:  No report 

d. Marketing/Reporting:   

 Newsletter: The April 2019 FreeStore Story was mailed on April 23. 

 Mayflower: Rachel McGrew coordinated activities for the event on May 

18.  Cheryl Christie and Trisha Barton from Valley West will be on the 

Van and Bonnie show on May 15. 

e. Materials: The first week in May was big with pickups in Osceola and the 

Baymont in West Des Moines 

f. Succession Planning:  We need to set up a flow chart of Terry’s job. 

g. Technology Committee:  no report  

h. Volunteers:  no report 

i. Clients:  no report 

j. Strategic Plan Progress: The Executive committee will prioritize the items from 

the April 30 Strategic planning exercise. 

 



 
Decision items:   

a. Election of Board Members:  Gloria Gray was accepted as a board member.  

Mike Smith and Jeanie Smith were elected to 3 year terms 

b. Election of officers:  Current officers were reelected 

c. Process for moving ahead with strategic plan:  The Executive Committee will 

prioritize the items in the plan. 

 

Annual meeting:    

The north side of the warehouse was arranged for the meeting.  Refreshments were 

provided by board members for 40 guests  

a. Call to order:  Marty called the meeting to order, welcomed all the FreeStore 

volunteer attendees, and recognized long time supporters, Dick and Donna 

Bray. 

b. Secretary report:  Harry stated we were following our by-laws to have an open 

annual meeting. 

c. Treasurer’s report:  Larry Anderson reported that we have been fortunate to 

fund our expenses through grants and individual donations each year and have 

also created an investment account with the Community Foundation of Greater 

Des Moines. 

d. Officer elections:  Marty announced the 2019 board officers are Marty Rathje, 

Chair, Diane Munns, Vice Chair, Larry Anderson, Treasurer, and Harry 

Swanson, Secretary. 

e. “State of the FreeStore”:  Marty reported that 2018 was a busy year as we 

increased our clients served to 290 total, up 26% over 2017.  We recently 

finished a new warehouse operations manual, are designing a new web site, 

are in the second year of a strategic plan, and are working on succession 

planning for our key volunteer positions.   

f. Volunteer recognition: Marty announced a new annual volunteer award titled 

the Harry and Terry Swanson Volunteer of the Year Award.  The 2019 

winners are Harry and Terry Swanson. 10 year volunteer service awards were 

made to Jeanie and Bill Smith, Diane and Roger Munns, Judy and John 

Bloom, Vonnie Salem, Genaro Mata, Larry Anderson, Bev Blaha, and Lois 

Kriebs.  

 

Adjoun:     

 

 

Next meeting:  August 12, 2019 

Respectfully submitted, 

 
Harry Swanson, Board Secretary  


















